
Kid’s Center, Kolkata – Report  
Date: 6th January, 2009 

 
I visited the Kid’s Center today. Unfortunately, I forgot to take my camera so 
couldn’t take any photographs. First, I will write about what I saw over there 
and the information provided by the people over there and then my views.  
 
Infrastructure:  
They have a rented 2 storied house. It’s small but well maintained. The ground 
floor 2 rooms are used for a day care center for the children of neighborhood 
well-to-do families; it is owned by Mrs. Dutta and is the only source of regular 
income for her school for the slum children. The next floor 2 rooms are used for 
the school for the slum children. The rooms are very small (approx. 7ft X 7ft) 
with a single small table and a chair for the teacher, a small black board and the 
students are sitting on the floor covered by mats. There is space constraint but 
they are not planning to shift to a different place since they get students from 
near-by 3 slums, who will not come if they shift to any other place.  
 
Students:  
When I went there, the school was going on with 25 children approximately.  
They were the batch of 9 AM – 12 Noon session, there are other two batches of 
8AM – 10.30/11 AM and another is from 3PM onwards. The morning and the 
afternoon batches mostly consist of students who are studying in some formal 
school and the kid’s center provides private tuition for them without any cost 
and the 9AM – 12 Noon batch consists of students who are studying in the kid’s 
center school. The children in the single session vary from toddlers to teenagers 
and they were being taught at the same place and same time.  
 
Teachers:  
There are 4 teachers, 2 are paid and 2 are voluntary. The paid teachers are 
graduates; one has teaching experience and other one didn’t have any prior to 
joining of the kid’s center. The 2 voluntary teachers are old ladies, one is a retired 
assistant principal of a neighborhood school and another is a PhD and she used 
to do private tuition for a long time. The students are taught English, Hindi, 
Bengali, and Mathematics and for the elder group they add Geography, History 
and Science. Today only one paid teacher was present and the other one was 
absent due to some personal problem. Mrs. Dutta said that the voluntary 
teachers don’t have any specified time or day to come, whenever they get time 
they come to teach but they have been pretty consistent throughout the years. 
They said since the paid teachers are just getting Rs. 500 per month so the 
teachers are not happy and give lower priority to this job. They have parents – 
teacher meeting quite frequently.  
 



Food: 
They provide breakfast to the children mostly and due to lack of funds they can’t 
provide any lunch. (The answer was kind of inconsistent here, initially when I 
asked about lunch to Mrs. Dutta she said they provide lunch to the children and 
later when I was talking to the administrative people, they said they cannot 
provide due to lack of funds). For breakfast they provide variety of food, today 
they served Bread + Jalebi + banana to the children, the other days they provide 
bread + banana + laddu, or bread + jam + egg or bhel + cucumber + peanuts and 
egg + muffin or roti + sabji. Their present budget is Rs.5 per student per day, but 
they said if they get Rs. 8 – Rs. 10 per student per day they can provide better 
food. If we provide money for the food, they will try to improve the quality of 
the food they provide in the breakfast rather than introducing the mid-day meal. 
Their reason is: since all the students are not present in the afternoon, so it’s 
better if they provide food to each of the batch whenever they come.  
 
Learning materials: 
They don’t provide books to individual students; rather they make them share 
each of the books. The numbers of books are very less and they never bought any 
books, all the books they have are donated by the near-by English medium 
schools or neighborhood people. (This is an intricate detail, I don’t know 
whether it’s something to bring attention or not but the schools Mrs. Dutta 
named that they get books from for each of the class are either State board or 
ICSE schools according to my knowledge, but Mrs. Dutta’s school is affiliated to 
CBSE board and they follow CBSE curriculum). They provide exercise books, 
drawing and hand-writing books but the exercise books are never sufficient. 
They also pay for the materials of the students who are in the formal schools and 
need to buy from their school. Sometimes they get donation in form of exercise 
books, school bags, pencils but they are not regular donations.  
 
Others: 
They pay for the admission of the students in the formal school. They have 76 
students, among them approximately 20-25 students are absent almost everyday 
and 23-26 students are admitted to the formal school every year. Though they are 
affiliated till Class – V, but its difficult to always get admission in Class- V to the 
neighborhood government state board schools, so they start pushing students to 
take admissions a class or two earlier onwards. They said their students don’t 
face any problem when they get admitted to the state board -Bengali medium - 
government schools. They didn’t mention any name of the schools though.  
 
Financial Condition: 
As they have mentioned they don’t have any regular source of funding. 
Sometimes they get funding from the individuals associated with Rotary Club of 
Calcutta and that range from Rs. 1500 – Rs. 2000. They don’t want to seek any 



political source of funding since they want to make them follow their own terms. 
They said, they have tried seeking funds from the companies but they always ask 
whether or not they are already getting any funds from anywhere and since its 
negative they also don’t provide their money to them. They mentioned that they 
never get any funding from any of the local celebrities who reside in that 
neighborhood (there are quite a number of them in that locality) since the kid’s 
center can’t add-on to any publicity for them.  The day care center run by Mrs. 
Dutta is the only source of regular income for the school. They take Rs. 30 from 
each of the slum children during their admission which they spend on occasional 
festival related programs that they arrange with the students. I have taken a copy 
of the admission form.   
 
Health Care: 
They provide medicines for cough-cold-fever-pain killers prescribed by the local 
doctors. The doctors are the ones who are for the day-care center; they don’t have 
any doctors for the school. The doctors provide free medicines. But the family of 
the slum children who study there expect money from the kid’s center for the 
pathological tests if needed. There is no provision for regular health check-up.  
 
What I noticed: 
The place is definitely small but their reason of not moving the school is 
understandable. All the students from 2 to 12 are being taught together, which 
according to me doesn’t seem right for a full-fledged school. They do the same 
for all the batches. They didn’t mention whether both the paid teachers stay 
throughout the day or not, but if that’s the case then Rs. 500 per month seemed 
less to me and it’s bound to divert their interest. None of the teachers are trained 
and when I mentioned about the teacher’s training provided by ASHA, they 
seemed to be partially interest since if the place is not near-by their locality, they 
think the teachers will not be interested to go there for training, since they are 
already providing much of time to school and they may not be interested to 
provide more. When I said if we provide fund we will just commit for a year, 
they said 2-3 years will be necessary in order to reach to a stable condition. When 
I asked them to increase their networking and also seek for funding from other 
sources such as companies or well-to-do individuals then whatever they said is 
mentioned in the financial condition section. They are not interested to take 
registration to the Rotary Club since it requires Rs. 6000.  What I felt they lack 
structure in their system. They have a single register which have the name, class 
and daily attendance of the children and the admission form they fill-up during 
admitting a student to their school don’t have much information about the 
background of the student. Mostly they belong to families where the fathers are 
drivers, day laborers and the mothers are maids.  
 



I have asked them to send us the bio-data of the teachers, so that we can assess 
whether or not they should be given any teacher’s training. Also I have asked 
them to send the information about the students which Anand asked me to find 
out and I couldn’t get that there since it was not available. They have to work on 
the register they maintain and the admission forms to get those information.  
They also said, they donate in kind to the slum children or hazard relief funds 
which to me sounded unreasonable since they themselves doesn’t have fund, 
and if they can arrange something why do they give to something else rather 
than utilizing it themselves at this stage. But overall, I felt they need funds, and it 
will be great if we can transfer the funds as soon as possible.  
 


