Kid’s Center, Kolkata – Site-visit Report

Date: 30th December, 2009
Visitors: Gargi Chaudhuri and Srabanti Chowdhury

Note: All the development includes what they have done with funds provided by us.
Infrastructure:

The house in which the center is set up was partly owned by Mrs. Rina Dutta. She pays rent for the section of the house she does not own. They have extended the verandah area of the second floor and have converted into a room, where they hold their morning classes during the summer time. 

Students:
We went around  11AM, they were having the last class before the winter holidays. There were 15 children (approximately) in the senior section (10 yrs – 16 yrs old) and almost 25 children in the junior section (4/5 yrs – 10 yrs old). In both the sections they were being guided to complete their school assignments. All the kids go to government aided formal schools in the locality. They are provided with one-time meal, lunch or breakfast depends on what time they are there in that NGO. Kid’s center provides the tuition fees, admission fees and books and learning materials expenses to all the students. They are also being taught some extra-curricular activities such as singing, drawing and crafts etc. The students also participate in different cultural programs organized by the Kid’s center. There are 80 students (approx.) according to the roster, but the number of students who come to school varies from that list. 
Teaching and Non-teaching staff:

Presently there are 4 teachers, all are paid. 2 are for senior section and 2 for the junior section respectively. One of the teachers also helps Mrs. Dutta with the administrative activities. There is one non-teaching staff who looks after the accounts and does official work along with Mrs. Dutta, and two ayahs who look after the children. Those ayahs also work in the day-care center run by Mrs. Dutta. 
Financial Status:

Till now there is no source of long term funding other than us. There have been few individual one-time donations in terms of kind and cash. They have applied for ‘Sarva Shiksha Abhiyan’ and are waiting to hear back from the government officials about the inclusion of the center into that program. In case that happens, they will be financially stable with regular funds from the government. It normally takes 1.5 years to get the grant from SSA. They have applied some 2 years ago and have qualified for the grant. It is because of other schools in the location who couldn’t meet the requirements of SSA, the grant for Kid’s center is still under hold. There is no other uncertainty. Time is the only factor 
Our Comments:
1. The NGO has been doing a great work, but currently they cannot be called as a school since they were mostly providing private tuition to the children who cannot afford it. 

2. In that case, the provision of extra-curricular activities in the center ‘to keep them occupied’ (as mentioned by Mrs. Dutta) seemed to work as a day-care center for the under-privileged children. Since they are learning those ‘extra-curricular activities’ in school anyway. 

3. We have denied paying any money further from out funds for tabla teacher.

4. We have directed them accordingly to maintain a separate financial log book for transactions in which funds provided by us were used. Till then it was all mixed with funds obtained from other sources. 

5. We didn’t see any need for internet use that we pay for since they hardly use it.

6. Finally, I personally feel, if we have some other project which works directly on imparting education to the under-privileged children that will better meet the goals of ASHA.  

7. 
Well we think that we have made this point clear and any subsequent funding is granted only because we do not want activity to get disrupted abruptly. On the other hand, if they donot meet our requirements of accountability etc, we need to slowly withdraw our support. So if the accounting is not up to our expectation we can reduce the amount of the fund and accommodate other projects with that.

8. Advantage of this project is visibility because me or Gargi can keep a  track  .
