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In picture: Entrance to K4’s Learning Center. In Black Shirt is Mr. Nadarajan, the founder 

  

 
Nagercoil, the capital of Kanyakumari District, is a 11 hour bus journey from Bangalore.  A small bustling 
town, Nagercoil is the sanctom sanctorum of the Nagaraja temple. The name of the city is derived from 
this revered temple. Everyday people, both locals and non-locals, throng to the nagappa temple as part 
of their culture and tradition. 
  
Kanykumari itself is 30 minutes (around 18-22 kms) away from Nagercoil.  Kanyakumari is a small town 
surrounded by the Western Ghats and the Indian Ocean. Small rivulets and streams, hills, palm trees,    
and fields share their space with houses, small hotels, cars, buses, and bicycles.  The Indian ocean is 
visible from nearly every house in the town.   Kanyakumari is famous for many things - a) being the 
southernmost tip of the Indian land b) the tip where the 3 water-bodies, indian ocean, bay of bengal, 
and the arabian sea, meet. c) Hindu mythological divinity Paravati meditated for thousands of years to 
become Shiva's consort (her footprint on a small rock island 100 yards away from the tip is still a 
worshipped place) d)Swami Vivkenanada meditated on this same rock island and discovered his purpose 
in life and later became a spiritual presence for millions of people e) 1600 power windmills that 
generate and house electricity f) and the 2004 South Asian Tsunami that destroyed the occupation and 
living of the natives and upturned the city. 
  



  
The native community of Kanyakumari compromises of fishing community, shell-craft and Palm-craft 
and coir-craft communities. Fishing community forms the major percentage in earning a living. The 
major staple diet of the locals is fish and chicken -- It is unimaginable to the locals to eat without these 
two on a daily basis. 
  
  
Kanyakumari also is the home of K4 - Kanyakumari Kalai Koodam. This initiative platform was created by 
Mr.Nadarajan after the Tsunami hit the region in 2004. A native himself, he observed how the Tsunami 
devastation greatly impacted the many locals in more ways than one, both physically and mentally. The 
mental agony over  the loss of livelihood and kin was huge and unbearable.  Many families were left 
with women and children as the sole survivors and breadwinners. Even those families that were not 
directly impacted by the loss of kin, were indirectly impacted through the loss of occupation and 
livelihood - many lost their monies and life savings through the devastation (locals are wary of banks and 
stored all the income in their houses which were hit). The shock and the numbness  from the 
devastation was so high that without additional moral, physical and mental support, these people would 
be rendered homeless and jobless.  
  
One point to note is that any aid coming in from external sources to rehabilitate the locals mainly helped 
the fishing community, as this was viewed as widely affected one. The smaller artisan communities of 
shell-craft, coir, and palm-craft received little intervention. Mr.Nadarajan continued assisting these 
smaller communities, bringing them together and creating a sense of livelihood and belonging since 
2004. 
  
  
Throughout our entire visit and stay we were welcomed with utmost hospitality by each and every 
person I interacted with. 

  
My father and I visited K4's Learning Center located in Kanyakumari, and visited 2 artisans who work in 
their homes.  We also met 5 artisan/business women at the Learning Center. These women have gained 
the skills in Palm, Coir, and Shell-craft through the learning assistance provided by K4. One woman is the 
President of the Kanyakumari Valamburi Federation, a women's group with the intention of initiating 
collective savings, to be forwarded as credit to the members of the group, at times of need (chit funds, 
or micro-financing).  
  
In my half a day interaction with the women in the learning center, they shared with me that this 
federation and learning Center has empowered them in many ways. By interacting with and showing 
visiting children how weaving is done, they feel fulfilled. One woman shared with me that through these 
weekly earnings from K4, she has been able to solely fund her bachelor's education since the last one 
year.   
  
  



 
  

 
  
  
The Learning Center is visited by children from rural and urban schools from different states of India. 
The children spend anywhere between 2-5 days at the center. While here, the children interact with and 
learn from the artisans how to weave. They learn about nature by visiting the nearby hills and rivers. 



The children are usually accompanied by their teachers. The accommodation cost is per need basis. 
Those children, from rural side, who are unable to pay for accomodation, usually are housed with 
artisans and learn to interact with them. The Learning center itself has separate dorms from boys and 
girls. It can house 35-50 students at a time. The uniqueness of the center is that it does not have 
windows to the outside world. It has a small rectangular courtyard and is surrounded by the dorms. 
There is one office, used for meetings. There is also a long rectangular class room.  There are no tables 
and chairs. The children love to sit on floors and that is encouraged.  
  

 
The walls of the Learning Center's main building are covered with small artistic drawings and pictures of 
India (like the well of Hampi, the sun temple in Orissa, etc). This is courtesy Ms. Nalini Jayaram who is 
part time employed as designer with K4. She is also the creative art designer, and comes up along with 
the artisan women creative designs that can made into a product using palm and shell-craft (Ex. Yoyos, 
kaleidoscope, form and design kits, earrings, handbags, wall hangings, etc). The main building is one 
floored.  
  



 
There is a calmness and serenity that K4 and the Learning Center exudes.  The kitchen and dining 
building is located behind this main building. The dining is an open area that forms the front part, while 
right adjacent and behind is the clean kitchen.   
  

 
In picture: open dining hall and kitchen room…those present are Selvarajan, Roshni, Muthulakshmi, 
Jaya, Beula, Pushpapriya, Perumal, and one lady whose name I forget.  
  



  
The women again shared how confident they feel being associated with K4. The liberty and freedom to 
make a choice and voice the choice in front of their own people was evident. Each woman expressed 
the growth she has received through this – respecting the art they know, learning to act in a group, and 
selling to earn just enough. I spoke with around 15 women that day. Each one of them was an 
entrepreneur in her own right, earning through K4 and has been associated with it for atleast 3+ years. 
The K4 ladies take turn in participating in education related programs – becoming teachers to visiting 
children who learn the art and craft from them. K4 provides each woman anywhere from 1 to 15 
opportunities per year to collaborate, work together and market to outside regions as well as the 
opportunity to set up their own groups, businesses and making a self sufficient revenue out of it. 
  
During the course of the trip, I also visited two women entrepreneurs’ homes (photos in the end of 
document) and spent a good amount of time interacting with them and learning about them. They 
shared with me how they benefitted through K4 by earning a living and supporting their families. They 
also demonstrated their weaving technique with immense devotion and encouraged me to weave on 
my own. 
 
One particular young woman Rajeswari has received complete support from K4 to become an 
entrepreneur, visiting cities, and marketing K4 products under K4's name. She started her entrepreneur 
role in Jan 2010, reaching out to people in many cities and southern states, is establishing a mark for 
herself, and in another 6 months (end of 2010), she will become an independent entrepreneur – 
whereby she is capable of generating independent revenue out of marketing K4 products – just enough 
for a sustainable living.  I visited Rajeswari’s office (she has rented out a small 2 room house where she 
houses the K4 products and maintains accounts), and found the environment to be extremely peaceful 
and positive.  
 
Given the expertise in the area of sustainable living with the help of AID-Seattle I trust K4 attaining their 
vision of becoming a fully sustainable establishment for women and kids by beginning 2012.  
 
 
 
 
 
 
 
The next few pages contain additional photos of the establishment for further glance. 
 
  



 

 
  
 In picture from L to R: Rajeswari, Roshni, Eera 
  
  

  



 

 
 
 
 

 
  



  
  
  
  
  
  
  
  


