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A Three year Proposal  

to extend work with People with Disabilities 
Timbaktu Collective, Militha. 

 
 

Project Summary  
 
 

Problem situation 
 

For those who may not be familiar with the situation of disabled people in general 

and in the context of poverty in particular it is pertinent to mention that unlike non-disabled 
children, youth and adults, disabled counterparts do not have a role or identity even within 

their own families. In the total absence of role models and access to any information on 

disability, families are confounded in traditional beliefs and myths on disability. This is not 
withstanding the emotional trauma of both the disabled person and her/his family on 

account of disablement. The impact of emotional dynamics can often be a determinant on 

the psyche and personality of both of them. Non-disabled people see disabled people as not 

being able to perform functions to live life – be a child, youth, adult. This perception negates 
the very value of life of the disabled persons in the psyche of non-disabled people. This 

negation, in turn deprives disabled people of the opportunity for early childhood 

stimulation, play, learning, companionship, education, access to livelihood, sex and above 
all self-respect, self-worth and dignity. 

 
The history of development of disabled people’s organization is not even five decades old at 

the national and international levels. The disabled people’s organisations in poor 

communities is just about emerging. The national and international advocacy groups do not 
truly represent the interests of the poor. The reason for this is that these organizations have 

not yet developed mechanisms to include the constituencies of poor people with disabilities. 

The Collective has already facilitated organization of poor people with disabilities. The 

proposal is to expand and strengthen them so that disabled people themselves assume 
ownership and lead the movement autonomously.  

 
The Timbaktu Collective commenced this work, called Militha (meaning inclusion) in 2001 

with existing staff and infrastructure. From 2004 it has its own funding and staff.  
The programme covers 46 villages out of the 140 villages the collective works in.  
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Goal 
 

To enable disabled people and their families to form their own organisation to promote and 

protect their rights and to provide services to disabled people. 
 

Specific Objectives 
 towards a sustainable and autonomous organisation  

 towards a rights based culture in Prathibha’s work 

 towards economic self-sufficiency  

 towards greater independence in daily living for inclusion and full participation in 

family and community life  

 to increase the capacity of the community and Prathibha to achieve these objectives 
 

Main target group(s), beneficiaries: 

Direct beneficiaries: The main target group is disabled people (visual, hearing, speech, 
intellectual, physical and multiple impairments) of ages 0 and above, and their families, the 

communities they live in and the local institutions 

Indirect beneficiaries: 15,000 families with whom The Timbaktu Collective works   

 

Location: 140 villages in Chennekothapalli, Roddam, Ramagiri mandals(46 – existing 

and 94 – new) in Anantapur District 

 

Expected Results 
 Promotion and strengthening of a 3-tiered sustainable and autonomous organization 

through establishment of  74 more CDSAGs and Mandal level federations 

 inclusion of disabled people in mainstream development programmes and representation 

in local bodies 

 inculcation of a rights based culture in Prathibha’s work with instances of success in the 

areas of education, livelihood, violence against children and women etc. 

 over 800 people with disabilities from 140 villages would have secured improved 

livelihood sources  

 inclusive education of disabled children inculcated in at least 15 Government schools, 

with learning in common classrooms and increase in teaching capability using different 

methods. 

 Inclusion of at least 300 children with different disabilities inculcated in about 300 

families with demonstrable skills in family members for life skill and functional 

academic education. 

 About 1000 people with different disabilities, living in 140 villages would have increased 
their independence in their daily living through rehabilitation interventions  
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Activities: 

 

 Meetings: Cluster level monthly Prathibha chapter meetings (CDSAG leaders); 

Quarterly meetings of Prathibha directors; Prathibha Annual General body 

meeting;Quarterly meetings of parents of  Disabled children 

 Training of Prathibha members in perspective, advocacy, and management 

 Annual exposure trip 

 Celebration of International Disability Day 

 Capacity building in understanding legal instruments like the Disability Act 1995, 
CRPD, NREGA etc., and their usage 

 Social interventions and campaigning in disability issues like violence against children, 

and implementation of policies and schemes 

 Creating & accessing livelihood opportunities 

 Peer counselling for effective use of credit for Income Generating Programmes 

 Preparing schools for including disabled children in regular classroom 

 early identification and assessment of disabilities, appropriate and timely and 
appropriate interventions 

 Capacity building of community and Prathibha  
 

Context :   
 

Anantapur district is second most drought affected district in the country. People 

with disabilities are more vulnerable in situation of drought. The Collective started work 
with people with disabilities in 2001 as they are the poorest of the poor in its working area 

and there are no services or opportunities available for them. The Collective realized that 

exclusion is the root cause for disabled people not being able to access even the limited 
opportunities available to non-disabled poor in the area. The last eight years of Militha’s 

work has improved quality of life of at least a few hundred disabled people: for children: 

early childhood stimulation, inclusion in peer groups in play, games, education and child-

right activities; for adults: increasing livelihood options, doing household activities, being 
included in social life, and increase in the ability to advocate for themselves. 

 

Annexure 1 (A short note on the Timbaktu Collective and Militha details the programme 
with Disabled people).The Collective currently works in 140 villages of which Militha 

works only in 46 villages. It has already identified 1042 people with different disabilities and 
has initiated work only with 626 members. This proposal has arisen from the need of 

disabled people in the remaining 100 villages besides strengthening the existing work. The 

aim is to work with all people with different disabilities over the next three years.  
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Sustainability 

The formation of Pratibha as a legally registered MACS is the first step in this direction. 

Prathibha charges 12% interest on the financial assistance that it provides directly to their 

members. Prathibha also charges membership fees. Apart from these two sources of regular 
revenue, the members are charged a percentage of expenses for services delivered depending 

on their financial status. Pratibha will become eligible after 3 years of its existence to apply 

for government grants from the Ministry of Justice and Empowerment and from CAPART 
etc.  

 

Pratibha is constantly enhancing the capacity, with the help of the Collective, in: advocacy, 

facilitation, book-keeping, networking, planning, implementing and follow up. In addition 4 
members of Pratibha have already been professionally trained as orthotic technicians, 

development therapists, speech therapists and as a special educator to work with children 

with intellectual impairment and Cerebral Palsy. 
 

Challenges  
 

It is common knowledge that in the absence of any opportunity for inclusion and for 
improving quality of life disabled people and their families are apathetic about their 

situation. Like most poor people they look for solutions of all their problems in increasing 

their income without heed to the other facets that contribute to development i.e. life 

experience, knowledge and skills, awareness and so on.  
 

Like anywhere else, environment, attitudinal and institutional barriers are an obstacle for 

the development of disabled people. 
 

Rayalaseema in which Anantapur District is situated is a cauldron of political upheaval and 

violence. Frequent disturbances are common.  

 
The other challenges would include non-availability of funds, staff turnover, bureaucracy, 

lack of awareness on disability issues. 

 
Drought – 40 out of the last 50 years have been drought prone years. 
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Project Details 
 

The activities are broadly categorized as: 

 

I   – Institutional building (Prathibha)  

II  – Advocacy – socio-legal interventions (Disability Act, CRPD, SSA, NREGA,etc.) 

III – Livelihood – towards economic self-sufficiency of disabled people 

IV – Inclusive Education - Education for life skill and functional academics 

V  – Rehabilitation of disabled people 

VI – Programme Management  

 

I. INSTITUTIONAL DEVELOPMENT - ORGANIZATION AND CAPACITY BUILDING  

 

Specific objective: towards a sustainable and autonomous organisation  

 to develop organizational, managerial skills of Prathibha board and staff 

 
Rationale 

It is common knowledge that not even 3% of disabled children have access even to primary 

education in low income countries. In absence of role and identity within the family, the 

opportunities for life experience among disabled people are fairly limited. Notwithstanding all 

this, there are disabled people in  the programme area who have had access to education and to 

other opportunities. They have leadership potential. They are already members of Prathibha. As 

the programme expands to 74 more villages, more such people will be identified. The proposal is 

to invest in them to form the core group of Prathibha to give it leadership.  

 

Leadership development: this has 3 elements: perspective, advocacy and management. 

 

Perspective: The socio-economic deprivation is on account of discrimination. Understanding 

disability discrimination as part and parcel of discrimination as a phenomena is crucial for 

planning any intervention. There are more number of disabled people in poor communities and 

the factors that cause disability are rooted in impoverished situations – lack of nutrition, 

inadequate health care, lack of access to resources etc. The understanding of the linkages of 

disability to poverty and development is again crucial for planning any intervention. Irrespective 

of the type of disability, all poor disabled people need to combat poverty and discrimination – 

those that bind them together.  The inadequacies to address these would become apparent from 

an understanding of existing policies and programmes for the poor in general and disabled 

people in particular. 

 

Advocacy: This is a core activity of Prathibha to promote and protect the rights of its members. 

Understanding the disability rights in the broader context of the constitution and other legal 

instruments vis-à-vis the Disability Act and CRPD is a foundation for Advocacy. The skills that 

Prathibha would need would include identifying problems, framing issues, gathering evidence, 
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campaigning and lobbying, negotiating, compromising, writing petitions, public speaking, 

building alliances, working with civil society and media etc.  

 

Management: This can be divided in 3 elements – Board, operation/ programme implementation, 

and finance. (i) Board:  The focus is to develop understanding and skills of the role and function 

of a Board and how to run a Board in relation to Prathibha, the external environment and 

statutory requirements. (ii) Program Management: The areas of focus will be: structure of the 

organization, role and function of each member of the team, co-ordination, specific 

responsibilities with accountability and adequate authority, reporting relationships, programme 

planning and implementation, monitoring and evaluation, reporting and documentation, 

preparing proposals and budgets, and developing systems. (iii) Financial Management: 

Preparation of budgets, maintaining books of accounts, preparing statutory and financial 

monitoring statements, budgetary control, forecasting shortfalls, etc. 

 

Expected results: 

A sustainable and autonomous organisation including village level CDSAGS, Mandal Prathibha 

chapters and area level MACS by and of people with disabilities with about 1,500 members from 

140 villages will be up and running.  

 

Prathibha would have successfully advocated and lobbied for inclusion of disabled people in: 

mainstream development programmes like NREGA, housing, financial assistance, insurance and 

social security, education and health and representation in local bodies.  

 

Prathibha would employ a team of development and rehab workers to implement its program 

with disabled people – facilitation of CDSAGs, Mandal level federations, accessing livelihood 

and education, rehabilitation services and networking. It would raise and expend money 

responsibly. 

 

Actions/ Activities: 

 

1.  Meetings: 

1.1 Cluster level monthly Prathibha chapter meetings (CDSAG leaders) will be held 

wherein various business and programme will be transacted:  

- Identification of issues within clusters,  

- planning of work to be done for the month (rehabilitation, referrals, follow-up, 

livelihood, entitlements, arbitration, campaign advocacy on all issues, and 

organizational issues etc.), budgeting, monitoring and finance controls,  

- Members taking up specific responsibilities for their constituencies,  

- review of work carried out and identification of support needed 

 

1.2. Quarterly meetings of Prathibha directors will be held wherein various businesses will be 

transacted:   

- Review of quarterly plans 

- Making policy decisions, new strategies 
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- Conflict resolution, if any 

- Linking with other organizations on larger issues 

- Monitoring the programme for future sustainability  

 

1.3. Prathibha Annual general body meeting: Every MACS needs to hold an annual 

General Body meting.This is statutory.Accordingly,Prathibha will also hold such a 

meeting during which Prathibha Board and General Body will deal with sharing the 

annual report, annual accounts and other details of Prathibha. It will also be an 

opportunity for electing directors and networking and exercising leadership skills in an 

accountable and transparent way.   

1.4 Parents Meetings : Every quarter meetings of family members of children with a 

specific disability will be conducted. The purpose is to create a forum for mutual 

learning and mutual support. It will also be an opportunity to upgrade their educational 

skills to upgrade the life and functional academic skills in their children. There will be 

three such meetings for every quarter for children with hearing, physical and 

intellectual impairment. 

 

2. Training of Prathibha members: 

2 day training programmes every month will be embedded during the monthly meetings/ 

quarterly meeting and other such occasions on the topics mentioned earlier. 

 
3. Annual exposure trip 

The annual exposure trip is meant for the directors of the Prathibha and few other interested and 

promising Federation members to visit other organizations involved in similar or related work 

and learn from their experience.  

 
4. Celebration of International Disability Day 

There are a number of purposes for this event: to promote the feeling of solidarity, to bring 

disability issues to the notice of the civil society and Government, to press for changes in 

policies and effective delivery of existing provisions and „to have fun‟!  

 

 

II.  ADVOCACY AND CAMPAIGNING  

 

Specific objective: To inculcate a rights based culture in Prathibha‟s work 

 

Rationale: 

The rights of people with disabilities are guaranteed by the Constitution of India as citizens of 

this country and the Persons with Disabilities Act 1995 and CRPD. In addition National and 

State Governments have different schemes to improve the quality of life of disabled people. 

Much of these provisions are not implemented for lack of resources, political will, red-tape and 

corruption.  

 

The Advocacy work will focus on identifying specific issues in the programme area to influence 

inclusion or intervention by the appropriate authority.  
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Expected results: 

The process of inculcating a rights based culture in Prathibha‟s work would have commenced. 

There would be at least 5 instances of socio-legal interventions in the areas of education, 

livelihood, violence against children and women within the framework of Disability Act and 

CRPD, SSA, NREGA etc. There would be several instances of learning from failures in 

advocacy.  
 
Actions/Activities: 

 

These would include the following: 

 

1. Understanding the provisions of statutes for inclusion such as the Disability Act, CRPD, 

CRC, CEDAW etc. 

2. Collecting and collating data on instances of discrimination against disabled people eg: 

violence against disabled children including non-disabled children 

3.  Raise awareness and build alliance with other affected groups on these issues such as 

Children‟ Rights Groups, Women‟s Groups, Youth Groups, local government etc. 

4. Influencing appropriate authority for intervention 

5. Follow-up on such initiatives with civil society and media 

 

III. LIVELIHOOD SUPPORT 

 

Specific objective: towards economic self-sufficiency 

 

Rationale: 

The survival of poor people in rural areas is dependant on multiple sources of income generating 

activities. At best they fall under the category of a subsistence economy. Disabled people, for the 

most part, are the bottom of this spectrum. The traditional approach to livelihoods of disabled 

people is in “the 3-B syndrome” - basket, brushes and brooms.  

 

To get out this mindset, Prathibha would focus in recognizing the role of the market, and how its 

members can benefit by engaging with the market requirements. This would mean understanding 

the concept of capital, revenue, demand/supply, procurement, storage, manufacture, marketing 

and sales, retailing, shelf-life of products, etc. 

 

The Livelihood Support activity will focus on increasing credit worthiness of the disabled people 

through thrift activities, ability to manage money through internal lending, acquisition of 

entrepreneurial and managerial skills, and accessing financial services and employment 

opportunities as a right. 
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Activities: 

 
1.  Creating & Accessing livelihood fund 

 

 

One of the activities of the CDSAGs will be thrift. Once they learn to save and manage their own 

money, the CDSAGs would need money for establishing livelihood activities, which will include 

employment and self employment. Hence what is proposed is provision of a livelihood fund to 

the CDSAGs which they will use like revolving fund. They will take loans from this and repay in 

instalments. Besides, they will also access financial assistance from government and other 

financial institutions including the world-bank funded project for disabled people. Members 

taking loans pay 12% interest to Prathibha. The members will get an interest of 6% on their 

savings. The balance 6% will be used by Prathibha for carrying out its work.  

 
2. Peer counselling for effective use of credit for Income Generating Programmes (IGP) 

Loan counselling is an important activity which will help the members to plan the particular 

income generating activity which they are about to take up. It gives them an opportunity to work 

out the economics of the activity besides getting information on marketing, repayment pattern 

etc. Experienced members in IGP would provide guidance to those members who are on the 

verge of availing credit for IGP. The inputs will include:  retailing, vending, keeping accounts, 

how to work out profits, repayment plan and so on  

 

IV.  INCLUSIVE EDUCATION - Education for life skill and functional academics 

 

Specific objective: towards promoting a culture of inclusion in family, community and in  the 

mainstream education system 
 

Rationale: 

The government of India has a policy on integrated education from 1976. It has also established 

a scheme, Sarva Shiksha Abhiyan (SSA), to improve the quality of education including the 

education of disabled children. The provisions of these are not being implemented. The purpose 

of this intervention is to activate these provisions so that children with disabilities can learn in 

common schools.  

 

Non disabled children learn from observing and imitating. Children with sensory impairments 

like visual, hearing and intellectual do not have the faculties to do this. Therefore deliberate 

tested professional interventions are essential for their development. Without these interventions, 

they can not develop their faculties for formal education. We call this phase of intervention as 

education for acquiring life and functional academic skills. 

 

Activities: 

Preparing schools for including disabled children in regular classroom: This would involve: 

- Provision of appropriate teaching and learning materials 

- Orienting teachers on different methods of enabling children with different disabilities to 

learn. 
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- Working with peer groups to sensitize them on issues of children with disabilities and 

their pay-off for both in learning and playing together. 

- Providing support to SSA staff as itinerant teachers. 

- Participation of child-right and youth groups in helping disabled children to learn 

 
Expected results: 

- A culture of inclusive education of disabled children would begin to be inculcated in at 

least 15 schools 

- Difference will be valued as part of learning 

- There will be instances of at least 75 disabled children (visual, physical, hearing and 

mildly intellectually impaired children) learning in regular classrooms 

- Evidence of teaching capability using different methods among at least 15 teachers  

 

V. REHABILITATION INTERVENTION 

 

Specific objective: towards greater independence in daily living for inclusion and full 

participation in family and community life  

 

Rationale:  

It is common knowledge to those working in the area of disability that rehabilitation 

interventions are empowering for the disabled people. These interventions open up a new world 

of life experiences, being able to move independently, do activities of daily living, being able to 

be understood and to understand others and so on. Without rehabilitation intervention they are 

restricted from using their residual ability and this, in turn prevents them from availing 

opportunities for inclusion in community activities. For example being able to move 

independently enables children to attend schools, adults to acquire skills and go to work etc. 

Therefore rehabilitation intervention is one of the major components of this proposal.  

 
Activities:  

 

The activities involve early identification and assessment of disabilities, appropriate and timely 

therapeutic interventions, surgical corrections, assistive devices, and training in activities of daily 

living with regular follow-up. 

 
1. Referrals and Assistive Devices (surgery, orthosis and prosthesis and hearing aids, white cane) 

The rehabilitation needs of people with disabilities vary depending on the type of impairment 

and the extent of impairment. These interventions include surgery, therapy, training, and  

 

assistive devices. The success of any intervention depends on constant practice and usage by the 

person with disability with the support of family members and follow-up by the development 

workers, volunteers and Prathibha members.  Militha has already established working 

relationship with a set of organizations that can train or provide these interventions- example 

National Institute of Hearing Handicapped, National Institute of Mentally Handicapped, 

National, Institute of Mental Health And Neuro Sciences (NIMHANS), Mobility India etc.  
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2. Developing Assistive Devices for children with Cerebral Palsy and Paraplegia (devices for 
posture and positioning) 

Children with these impairments need materials like corner seats, standing frame, special seats, 

walkers, push carts etc. These materials will be made locally by local carpenters. These will need 

partial replacement annually.  

 
3. Teaching and learning materials for the children with intellectual impairment, cerebral palsy and 
hearing impairment 

Children with these impairments need specially designed materials like flashcards, puzzles, 

picture cards etc. to learn using observation, imitation and play activities. The proposal provides 

for the making of these by Timbaktu Collective‟s Children‟s Resource Centre using local 

materials.  

 
4.  Support for children in difficult circumstances 

Despite Militha‟s best efforts, some families do not provide even the minimum care to their 

children with intellectual or any multiple impairments. At present in the 46 villages where 

Militha is working, there are three such families. Prathibha has come up with the proposal to give 

grains like millet for one meal per day throughout the year for all the members of the family as 

an incentive for the family to provide at least minimum care to these children. The grain will be 

given to the families by the village CDSAGs in the presence of the village community consisting 

of the women‟s MACS society members, Panchayat representatives and village elders. The 

family will be supported and monitored by the CDSAGs. The support will include home based 

rehab interventions, counselling and regular follow-up. Prathibha has decided that all the 

CDSAGs members will contribute between Rs3-Rs5 once every year towards this venture.  

 
5.  Assistive devices repair and maintenance workshop 

These devices include prosthesis and orthosis, hearing aids, and assistive devices for sitting, 

standing etc. Children outgrow these as they outgrow clothes. These also need maintenance, 

repair and adjustments. A technician has completed her 18 months training in Mobility India and 

has started her work in this area. The primary responsibility of this technician will be to repair 

and maintain assistive devices. A workshop is envisaged in the proposal to enable the technician 

to do this with the help of a workshop assistant. 
 
Expected Results: 

800 people with disabilities, including women, men and children living in 140 villages will have 

received basic rehabilitation support according to their specific needs.  

 

Assessment for people with disabilities is held with competent agencies, suitable referrals 

conducted and assistive devices as well as learning materials accessed and provided.  

 

People with disabilities and their families will have basic understanding and skills for 

intervention for persons with different impairments. 

 

 

 



  

  

 12 

 

 

VI. PROGRAMME MANAGEMENT 

 

Specific objective: Prathibha to take ownership of and manage Militha  
 

Rationale: In keeping with the aim of this project, the strategy from day 1 will bef or  Prathibha 

to be responsible and accountable for the money received for the programme. In other words, 

The Timbaktu Collective will be a fiscal sponsor and the Legal Holder in relation to the donor. 

The Collective would have absolved itself of its responsibility for running Militha by building 

Prathibha‟s capacity to do so over 5 years. This would naturally mean that the Militha team 

would be employed by Prathibha.  
 
Activities: 
 
1. Infrastructure: 

Prathibha Office: Prathibha will set up its own office in a central village and will house Militha 

and Thrift related work.  It will also function as a dropin resource centre for information, 

guidance and advice relating the organisation‟s activities, and any disability related issues.  

 

Personnel: A team of 20 members with experience in facilitation, providing rehabilitation 

services and programme cycle management will be developed to carry forward the work.  

 

The composition of the team is as follows: 1 Co-ordinator, 12 development workers, 6 rehab 

para-professionals, 1 administrator/accountant 

 
2. Programme Cycle Meetings  

The team will meet once a month to review their work and plan for the next month. Besides 

these, the team will attend the monthly Timbaktu panchayati meeting, a get together of all the 

full time functionaries of the Collective. This will enable them to get updated on all the activities 

of the Collective and seek/provide support where required.  This Panchayati examines the work 

of the thematic working groups in education, organic farming and women‟s thrift groups, as well 

as disability. 

 
3. Team Trainings 

There will be training every month with the aim to enable the team to acquire knowledge, skills, 

values and behaviour to do this work.  At the end of the training the team will have skills to work 

with people with disabilities and their families, group building, advocacy, networking and basic 

rehabilitation skills. 

 

 

 


