
 

 
Basic information 
 
 
Site Visitor’s Information 
 

• Name: Amartya Sarkar  
 
• Address: SNBNCBS, JD Block, Sector-III, Salt Lake, Kolkata-700098 

 
• Phone Number(s): +91 9836667780 

 
• Email: amartya345@gmail.com  

 
Visit Information  
 

• Date: 21st and 22nd September 2010 
 
• Name of Project: MAGJS-Asha Project 

 
• Name of the NGO running the project (if different):  

 
      Murshidabad Adibasi Gramin Janakalyan Samiti (MAGJS) 

 
• Was your site visit planned and known to the project, or was it a surprise visit?     
  
      Planned and known to the project 

 
• Primary Project Contact: 

 
Name: Jahangir Fakir 
 
Address: Murshidabad Adibasi Gramin Janakalyan Samiti (MAGJS) 
              Village & Post: Shaikhpara 
              Police Station: Raninagar 
              District: Murshidabad 
              Postal Index No: 742308 
              West Bengal, India 
 
Phone Number(s): 03481-242502, 03481-242188 
 
Fax: 03481-242502 
 
Email: magjs@rediffmail.com 
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I started for Baharampur on the evening of 21st September with my colleague Sudip Garain. We 
were met by Mr. Jahangir Fakir en-route, who was also traveling by the same train. We reached 
Bahrampur at around 10 PM and were received by Mr. Ramakrishna, the accountant of MAGJS. 
We stayed at a lodge in Baharampur for the night and Mr. Ramakrishna was kind enough to give 
us a background of the Asha creche project and other social activities undertaken by the NGO. 
We planned to start for Shaikhpara and the site visits by 8:30 AM next morning. But we got 
delayed due to traffic jams in the city. We started for Shaikhpara a little after 9:30, accompanied 
by Mr. Ramakrishna and a reporter form a local daily. We reached Shaikhpara at around 11:30 
am, picked up Mr. Fakir from MAGJS office and immediately started for Poraspur and Babultali.  
MAGJS is running in the same building as reported in the last site visit report. And Shaikhpara 
which is a small town with a few thousand dweller has been constantly growing in size over last 
few years due to people migrating in from the interior villages.  
 
 

 
MAGJS office at Shaikhpara 

 
Poraspur 
 
Poraspur is around 22 kms from Shaikhpara, right on the banks of Padma. The original Poraspur village 
does not exist anymore according to government data. Due to river erosion the village went completely 
under Padma about three years ago. Most of the villagers live under temporary and weakly built huts. I 
did not see a single well built hut let alone concrete structures. The river erosion hasn't taken place at all 
for the last three years after the construction of a solid rock embankment. But majority of the original 



 

populace of the village have migrated for richer pastures and the remaining ones are landless and 
extremely poor. 
 
 

 
Poraspur Pre-Primary School 

 

1. 
 

About the surrounding community 

• About how many families live in the area to which the project caters? 
 

Less than 500 families 
 

• What do they do for a living? 
 

Few of them are fishermen & small businessmen (dealing in vegetables and jute) but most are 
landless labourers. Some of them had some land but now destroyed by the river. Work is hard to 
find in the area hence many have permanently migrated for the cities. Most of the families that 
have migrated are Hindus.  
 

• What is their economic/religious/educational background?  
 

All are very poor, in fact more than 75% of the registered population is officially identified as 
Below Poverty Line. The village has both Hindus and Muslims with Muslims marginally 
outnumbering the Hindus. Most of the people are completely uneducated, only a very few of the 
younger people have had some education. 
 
 

• How  do they view  the efforts taken by the organization that runs the project?  
 

The village has a Anganwadi centre, funded by ICDS (Integrated Child Development Scheme). It 
also has a primary school running nearby. The Anganwadi centre is supposed to cater to the local 
populace by running a regular crèche facility and conducting regular health check-ups. But 
talking to people around the village it appeared to me that the Anganwadi centre although has 



 

employees, is completely non-functional and not many people like to send their children there. In 
contrast the crèche run by MAGJS seemed quite popular an the local people appreciated the 
effort.  

 
• Has the community supported the project (financially, donating land, volunteering, 

etc.)? 
 

The crèche was earlier being run at the place provided by Mr. Gopal Mondal voluntarily. Now it is 
running in a small building of its own since March this year, on a land provided by the local 
community. 

 

2. 
 

About the project 

• How far away is the project site from the main town/village? How do children 
commute (foot, bus, etc.)? 

 
Children come from nearby houses. They have to walk at most 15 min to reach the project site. 

 
• Please describe the infrastructure and facilities currently available to the project  

(e.g., furniture, toilets, midday meals, library, sports, residential facilities). Are the 
buildings permanent or temporary constructions? What is their physical condition? 
How big are the classrooms? How many children per each room? 

       
The crèche is presently being run in a small building made up of mud, bamboo and jute with a tin 
ceiling. There is no toilet, furniture or library of any kind.  The building can't be called permanent 
by any stretch of imagination. The room is approximately 10ft X 15 ft, without any windows. 
There is utter lack of light and ventilation something I pointed out to the MAGJS people and they 
promised they will take care of it. At least the room was clean and floor was covered by a plastic 
sheet where the children sat. The children don't have any pencils, copies, slates etc. The school 
has a small blackboard. Around 35 students are accommodated into this room. The kids are 

given light tiffin 
(bread, bananas, 
biscuits etc) 
everyday. 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

Children being given tiffin at Poraspur crèche 
3. 
 

About the teachers 

• How many total full-time/part-time teachers/volunteers are involved in project?  



 

 
There are two teachers involved in this project Ms. Supriya Sheel and Ms Khaleda Bibi. Both of 
them work full time at the project. 

  
• What is the average age of these teachers/volunteers?  

 
Both the teachers were rather vague about their ages and said it to be 22. My guess is thats 
about the number. 

 
• How many women involved in the project and what are their responsibilities? 

 
Both the teachers are women and their work involves teaching and taking care of the children for 
the duration of about 4-5 hrs that the school runs everyday (excepting Sundays) 
 

• How many volunteers/teachers are from the local community? 
 

Supriya stays just beside the school and Khaleda comes from a nearby village. 
 

• What is their level of education and professional background?  
 

Both of them have passed the Higher Secondary Examination. Khaleda is continuing education at 
an open university now in 2nd year of her BA. 

 
• What it the motivation for them to work for the project?  

 
Both Supriya and Khaleda said that they love being among the kids. Supriya further told me that 
she always wanted to teach but due to her lack of training and family problems the best she can 
do is teach these small kids.  
 

• How long they have been with organization/project? 
 

Approximately three years now. 
 

• Where do they live, and how much they travel to work here? 
 

Supriya lives in a house just next to the school. Khaleda though has to travel either by bus or 
bicycle to get to the school and it takes her more than half an hour to get to the school. 
 

• If paid, are they satisfied with their salaries? 
 

They are being regularly paid Rs 1500 since last march. Supriya and Khaleda said they did not 
have any better options but they are not entirely happy with the pay. Particularly Khaleda who 
travels often by bus to get to the school and it costs her around Rs 25 everyday. They  further 
pointed out that the Anganwadi workers who have same or lower qualifications and duties take 
home Rs 3200 every month without doing anything. 
 

 
• How many teachers/volunteer have left the project in the previous year? How many 

new teachers/volunteers have joined in the previous year? 
 

None have left yet. But Ms Supriya is getting married soon and wasn't sure if she can continue 
after that. 
 

• Does the organization train the teachers? If yes, how do they provide the training? 



 

Both Supriya and Khaleda told me that they had attended training workshops organized by MAGJS, but 
were rather vague about it. Inquiring about how they teach the students I got the impression that none 

of them have received any real training. 
Children playing at Poraspur crèche 

 
 

4. 
 
About the students  

• What portion of children from the local community attend this school? What is the 
age group? Boy/girl ratio? 

 
They have 35 registered students at the crèche now and most of them come from the immediate 
locality of around a 100 odd families. They believe if they manage to make a better school 
building more will join. Of the registered students 19 are boys and 16 girls. I saw 32 of the kids 
had come and was told the rest three are ill. All the kids were between 3-6 years of age. 
 

• What is the socio-economic background of students?  (Are they first generation 
learners, what is the educational and monetary background of family etc.) 

 
They are all first generation learners and come from very poor families. 
 

• What are their activities they perform outside of school hours? 
 
Outside the school hours they mainly play around. Few of the older kids help out in little household 
chores. I was told that some of the older kids are used in illegal smuggling across the borders. But now 
coming to school they can get away from it. 
            

• What is their motivation for attending the school? 
 

Most of the kids were rather shy. Few of them recited poems and wrote the alphabets. The girls 
were smarter than most of the boys and two of them recited poems loud and clearly. The kids 
said they liked coming to the school meeting with other kids and playing.  
 



 

• What is drop out rate among the students? What do they do after they leave the 
project? 

 
I was told that few kids have dropped out in the past but the teachers managed to coax them 
back again except for those whose families permanently migrated out of the place. 

 
• Are the children charged fees for attending school? 

 
No. 
 

• What curriculum does the school follow? (State Board/ Central/ Alternative). What 
are the children taught? 

 
Mostly they are taught nursery rhymes, and to write alphabets and numbers, identifying objects, 
animals, colors etc. Many of them have not learned to speak properly, the teachers try to make 
them talk. 
 

• What is the medium of instruction? 
 

Bengali.  
 

 
I was told that this school has been running regularly since march this year for 6 days a week from 7-11 
in the morning. The locals confirmed this and even told that the school ran regularly right through the 
summer and the rainy season. The children are given tiffin everyday and once or twice a month they give 
them a grand meal(comprising of Khichuri, eggs etc and the kids love it). The tiffin comprised of bread, 
bananas and sweets on the day of our visit. Conversing with locals I felt they appreciated this effort and 
expected that this school will improve in future. I think MAGJS has spent some funds here to make this 
project  functional and run regularly. But there is room for improvement particularly the building which is 
shabbily built and seemed rather unplanned. The classroom was suffocating due to lack of ventilation and 
was small for the 35 kids. 
Another point of concern is the school is precariously close to the banks of Padma, just 6 feet away. 
Although the teachers seemed to have trained the kids well that they never venture near to the banks. 
The kids play in the shade of a big tree nearby and are allowed to play for around one hour everyday 
under supervision. The school does not have any kind of teaching props or visual tools like charts, globes 
neither they have any playthings balls disks etc. I noticed that the school maintains a visitor logbook and 
there have been occasional visits by a doctor. But on the other hand the first aid box seemed ill-equipped 
with a few  medicines but without a simple anti-septic, gauge and cotton.  
There is definite local support and enthusiasm for this project and the two teachers involved seemed 
dedicated for the cause. The school has done some good in a very remote and poor community and 
definitely should continue. But I feel there is scope for more thought and planned effort to go into 
running of this school on part of MAGJS. 
 
 

 
 

Babultali 
This place is situated near Shaikhpara, around 10-15 minutes drive. This crèche I was told was earlier 
funded by the scheme of ‘Rajiv Gandhi National Crèche Programme’ but now running just with funds from 
ASHA. 



 

Babultali Creche  
 

1. 
 

About the surrounding community 

• About how many families live in the area to which the project caters? 
 
More than 500 families in the village. But the project caters to around 150 odd families in the 
immediate neighbourhood. 
 

• What do they do for a living? 
 
Mostly they are labors. Very few have land of their own. Few of the locals though are educated 
and do salaried jobs (mostly class-IV employees in state govt.). 
 

• What is their economic/religious/educational background?  
 

The community is comprised of mostly very poor landless labourers. But few are landholders and 
jobholders and have semi-concrete houses. Still around 50% of the people are BPL. There is a 
equal percentage of Hindus, Muslims and Tribal (Adivasis) in the region. Almost all the Adivasis 
are very poor and uneducated. But amongst the Hindus and Muslims there are a number of 
educated families (the level of education is hardly ever higher than Higher Secondary).  
 

• How  do they view  the efforts taken by the organization that runs the project? 
 

The school has been running for quite some time now and the local community seemed much 
less concerned and curious about our visit to the place than at Poraspur. I interacted with few of 
them and it seemed the school I popular in the region. An educated couple who live nearby(the 
husband is a job holder) have their kid attending the school. Talking with them I got the 
impression that the they believe that the school is a commendable effort.  



 

 
• Has the community supported the project (financially, donating land, volunteering, 

etc.)? 
 

Mr. Samar Paul has provided the land voluntarily some years ago.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Inside the Creche 
 

2. 
 

About the project 

• How far away is the project site from the main town/village? How do children 
commute (foot, bus, etc.)? 

 
Children mostly come from nearby houses, they have to walk at most 15min to reach the project 
site. 

 
• Please describe the infrastructure and facilit ies currently available to the project (e.g., 

furniture, toilets, midday meals, library, sports, residential facilities). 
 

There is a room of about  an area of 10 ft X 30 ft approximately  with a blackboard, a table, few 
chairs and a divan. The floor is covered by a plastic mattress. They have a well equipped first-aid 
box. I was told they have balls for the children to play with (the children confirmed). The kids are 
given light tiffin everyday and occasionally given a feast (like Poraspur). 
 

• Are the buildings permanent or temporary constructions? What is their physical 
condition? 

 
The building is a temporary construction made of brick. Physical condition is more or less satisfactory. But 
judging by the photographs from the earlier visit not much improvement or maintenance has been done 
since. 
 
 
 

 
• How big are the classrooms? How many children per each room? 

 



 

The classroom is about 10 feet X 25 feet and has sufficient space for the 35 registered students. 
We reached a little late in the day but there were more than 30 students in uniform in the 
classroom and few others not in uniform loitering outside. I was told that the kids not in uniform 
were formers students who love to come back to the school and play. 
 

3. 
 

About the teachers 

• How many total full-time/part-time teachers/volunteers are involved in project? 
 

There are two full time teachers - Mrs Lalita Majumdar and Mrs Marjina Begum. 
   

• What is the average age of these teachers/volunteers? 
 

Lalita is 28yrs old and Marjina is 33. 
  

• How many women involved in the project and what are their responsibilities? 
 

Both are women. Apart from teaching and caring, they take the responsibility for preparing Tiffin 
or lunch for the children. I was told the women from nearby also help out in cooking for the 
children. 
 

• How many volunteers/teachers are from the local community? 
 
Both are local.  
 

• What is their level of education and professional background?  
 

Both have completed Higher secondary. 
 

• What is the motivation for them to work for the project?  
 

Both Marjina and Lalita seem to enjoy their work and are proud of the work they are doing. They 
have managed to coax some of the tribal(of Santhal community) families to send their wards to 
the crèche. According to them the children used to get into various forms of intoxication from the 
very small age of 4-5 years. And they have managed to get rid of their habits and even talked 
their parents out of it (at least in front of the children). They seemed motivated and dedicated 
for the social cause behind this effort. 
 

• How long they have been with organization/project? 
 

Approximately 4-5 yrs now. 
 

• Where do they live, and how much they travel to work here? 
 

Lalita travels 15mins and Marjina has to travel for one hour. 
 

• If paid, are they satisfied with their salaries? 
 

They get Rs 1000 per month and they are not satisfied with it. They said that they have been 
working in the project for more than 4 years and have been attending to their duties regularly 
and still getting paid the same Rs 1000.  
 

• How many teachers/volunteer have left the project in the previous year? How many 
new teachers/volunteers have joined in the previous year?  

 



 

No one yet. But one of them said that she didn't think it would be possible for her to continue 
with this salary for many more days 
 

• Does the organization train the teachers? If yes, how do they provide the training? 
 

      No the teachers 
have not received 
training of any kind. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

One rather smart kid Sanjay writing on the board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Children playing Outside Babultali Creche 

 

4. 
 
About the students  

• What portion of children from the local community attend this school? What is the 
age group? Boy/girl ratio? 

 
I got the impression most of the kids in the age group of 3-6 years from the immediate locality 
attend this school. The 35 registered children are between 3-8 yrs of age. Ideally it should not 
exceed 6 but some of them are older, some of them don't go to the regular primary school, they 
just keep coming to this school. There were 21 boys and 14 girls registered. 
 



 

• What is the socio-economic background of students?  (Are they first generation 
learners, what is the educational and monetary background of family etc.) 

 
They are from mixed background. There were 11 Hindu, 11 Muslim and 13 tribal (adivasi) 
children. While the adivasis were all first generation learners many of the Hindu and Muslim 
children were 2nd or 3rd generation learners. 
 

• What are their activities they perform outside of school hours? 
 

• What is their motivation for attending the school? 
 

The children seemed to enjoy the school. Most of the kids could both read and write. Few recited 
poems both in English and Bengali very clearly and were rather eager to do so. Of course their 
main attraction for coming to school was for playing where few of the former students also 
joined the fun. 
 

• What is drop out rate among the students? What do they do after they leave the 
project? 

 
They join regular primary schools, I met few of the children who studied at the Babultali pre-
primary. Interestingly one girl who now studies in 4th class of the local primary is top of her class 
and the another two kids who study in 2nd std also are the top of their classes. The teachers 
informed me that all the kids who go from this schol to the local primary have been doing 
exceedingly well on the academic front. I could not find a single example of a student dropping 
out. 
 

• Are the children charged fees for attending school? 
 
No. 
 

• What curriculum does the school follow? (State Board/ Central/ Alternative). What 
are the children taught? 

•  
Children are taught to read and write and to recite poems. 
 

• What is the medium of instruction? 
 

Bengali 
 
The school at Babultali has been running regularly for last 4-5 years and the locals 
acknowledged that the school has been a huge success. On the other hand most of them felt sorry 
that the teachers who worked hard at the school are paid a pittance and were also worried about 
misappropriation of funds by the NGO. The school ceiling made up of tiles is broken on one 
side. The interior of the brick building also seemed not to have been maintained over the years. 
As was the case with Poraspur here as well the school lacked teaching props or playthings of any 
kind.  
Yet with all this the children here seemed pretty smart, most of them could read and write. They 
recited poems with clear pronunciation and confidence. Few of the older kids were good at 
adding and subtracting as well. It was refreshing to interact with two adivasi kids Sanjay, 6yrs 
and Kajal, 8yrs – both were very smart and intelligent with lots of interest to learn.  



 

 
 
 
 
 
 
 
 
 

 
                   Kajal                                                                           Sanjay 
 
They were both from very very poor families (who don't have enough to eat at home). Kajal lost 
both her parents a few years back and stays with her grandparents. She still attends this school 
because she was misbehaved on racial ground by a teacher from the local primary. All in all 
Babultali definitely seemed to be a very successful project.  
 
Nawdapara 
 
This village is situated at a distance of about 10km from Shaikhpara. The crèche here is being run with 
very little funds out MAGJS own pocket. The situation at Nawdapara was worst of the three places we 

visited. 
 

Nawdapara crèche 
 
 

1. 
 

About the surrounding community 

• About how many families live in the area to which the project caters? 
 



 

Around 300-400 families. 
 

• What do they do for a living? 
 

Mostly landless labors and small businessmen. 
 
 
 

• What is their economic/religious/educational background?  
 

Very poor, almost all are Muslims and illiterate. 
 

• How  do they view  the efforts taken by the organization that runs the project? 
 

I spoke with few of the villagers. They appreciated the effort  and expressed disappointment over 
why this project is not being run more seriously. It appeared they had been given the impression 
that this school will soon be funded by some agency and it will become fully functional. Few of 
them asked us to make sure that this school can get some funding.  
 

• Has the community supported the project (financially, donating land, volunteering, 
etc.)? 

 
The crèche is being run in the Veranda of Mr. Taijuddin Sahikh's house. His family voluntarily 
permits them to use his place. Their kids also study at the crèche.  

 
 

2. 
 

About the project 

• How far away is the project site from the main town/village? How do children 
commute (foot, bus, etc.)? 

 
The project site is within the village, children commute on foot. 
 

• Please describe the infrastructure and facilit ies currently available to the project (e.g., 
furniture, toilets, midday meals, library, sports, residential facilities) 

 
No infrastructure or facilities at all. The teachers told me that they give them light tiffin daily (the school 
runs 5 days a week). 

 
• Are the buildings permanent or temporary constructions? What is their physical 

condition? How big are the classrooms? How many children per each room? 
 

It is simply a courtyard of a village hut owned by Mr. Taijuddin Shaikh. There were 35 students 
registered. 



 

 
A boy reciting at Nawdapara 

 
 

3. 
 

About the teachers 

• How many total full-time/part-time teachers/volunteers are involved in project?  
 
Two full time teachers are involved – Ms Jayashree Mondal and Mrs Uma Bhattacharjee. 

  
• What is the average age of these teachers/volunteers?  

 
Jayashree is 22yrs old and Uma is 45. 
 

• How many women involved in the project and what are their responsibilities? 
 

Both are women. They take care and teach the children for 5 hours a day. They arrange their 
Tiffin also. 
 

• How many volunteers/teachers are from the local community? 
 

Both are local 
 

• What is their level of education and professional background?  
 

Jayashree Mondal has passed Higher secondary examination and is now in BA 2nd year. Uma is 
secondary pass.  
 

• What it the motivation for them to work for the project?  
 

Jayashree said she loved the experience she has had these few years among the kids. And since 
she is pursuing BA at an open university she has a lot of free time which she likes to spend in a 
social cause. Uma said she liked teaching and spending time with the kids. 
 

• How long they have been with organization/project? 



 

 
Jayashree has been with project for 2 yrs and Uma almost 1 yr. 
 

• Where do they live, and how much they travel to work here? 
 
Both live nearby. Jayashree takes 10min on a bicycle and Uma walks.  
 

• If paid, are they satisfied with their salaries? 
 

They are paid irregularly by Rs. 500. They are not satisfied but expect hike and regular pay in 
future. They expressed disappointment that they have been working quite long with so little pay. 
 

• How many teachers/volunteer have left the project in the previous year? How many 
new teachers/volunteers have joined in the previous year?  

 
One Ms Nandita Paul left this project for a job at another NGO. Ms Uma has joined the project 
last year. 
 

• Does the organization train the teachers? If yes, how do they provide the training? 
 

No such training  
 
 

 

4. 
 
About the students  

• What portion of children from the local community attend this school? What is the 
age group? Boy/girl ratio? 

 
The children are all from the local community. Ages are between 3-6yrs. There are 35 registered 
students 10 girls and the 25 boys. We got to Nawdapara pretty late in the day and got to meet 
the kids only from the immediate neighborhood who come to the crèche.  
 

• What is the socio-economic background of students?  (Are they first generation 
learners, what is the educational and monetary background of family etc.) 

  
Almost all of the kids are from very poor and uneducated families. Most of them Muslims. They 
were all first generation learners. 
 

• What are their activities they perform outside of school hours? 
 

• What is their motivation for attending the school? 
 

The kids enjoyed their time at school playing and interacting with other kids. As was the case in 
both Babultali and Poraspur the kids didn't lack motivation for attending school and rather were 
very enthusiastic about it. Everyone had memorized the name of their school and said it out loud 
when asked. 
 

• What is drop out rate among the students? What do they do after they leave the 
project? 

 
The school is recent and there seems to have been no dropouts in the near about two years that 
the school has been running 
 

• Are the children charged fees for attending school? 



 

 
No 

 
• What curriculum does the school follow? (State Board/ Central/ Alternative). What 

are the children taught? 
•  

They are taught to speak, read and write, and to recite poems. 
 

• What is the medium of instruction? 
 

Bengali  
 

It seemed MAGJS hasn't spend much funds either of its own or from other agencies on this school. But 
one can safely say that they do intend to run the school if they can arrange for funds and that there is a 
need for such a school here. The local primary school is some distance away and consequently very few 
of the village kids go there. A seemingly influential local guy told me that this crèche is necessary as it 
would certainly create some level of awareness among the villagers regarding the need for education. He 
believed if some of the kids did well here their parents may feel encouraged and send them to the 
primary school to pursue their studies further. 

 
 

5. 
 

About the NGO 

• What is the main ideology of the organization behind the project? 
• How old is the organization? 
• How and why was it founded? 
• What it their vision about the future of the project? 
• Who are founders? Do the founders work full time with the project or do they hold other jobs as 

well? Are the founders paid?  Where do the founders live? 
• What were the initial challenges faced by the organization and by the founder in particular? How 

did he/she over come them? Who helped them through the initial stages? 
• Has the organization ever approached the government for funding? If so, what was the outcome? 

If not, why not? 
• What are the typical problems that they face?  
• Is the organization/founder involved with any other social issues/causes other than running the 

school? 
 

6. 
 
Financial Information and statistics 

1. What are the different sources of funding for this project? (different agencies/government) 
2. What is the annual budget? 
3. Are detailed records of past funding and spending available? I f possible, please 

request a copy (of annual financial statements, for example). 
4. What is the largest portion of expenses (salaries/infrastructure/etc.)? 
5. What is the total enrollment? What is the teacher/student ratio? Drop-out rates? 

 
 
 
 
 
 

   Comments: 



 

Most of the questions in the schedule 5 & 6 I was told are either known to ASHA or have been 
communicated to ASHA directly by MAGJS 
 
1. As pointed out in the last report primary education is definitely not the main activity of MAGJS. The 
main activity of MAGJS is micro-credit through constructing local self-help groups for rural women. 
They run around a 1000 self help groups in Murshidabad district. Apart from the micro-credit 
business, they run an anti-trafficking campaign program funded by ‘Indo global social service society’ 
(website: www.igsss.org). They seemed to have made some headway and met with quite a few 
successful projects in this direction. Finally they are involved in starting a degree college at 
Shaikhpara. The college building is ready and they are awaiting affiliation and other legalities before 
starting the full fledged college. 
 
2. It appears though from their experience with women in conducting self help groups they have 
identified the areas of women and child health, AIDS awareness, polio vaccination and pre-primary 
education as a possible area of work over the lat few years. From local news paper cuttings (pasted 
on a board in MAGJS office) and from my interaction with the journalist, who accompanied us, I got 
the impression that MAGJS is of late expanding its activities in these fields. In this context it appears 
that they are seriously interested to run the crèche facilities. Mr Fakir told me that they are running 8 
crèches succesfully across the district and most of them in very remote areas. He said he would have 
showed us all of the centre had we got more time. 
 
3. Yet it appeared they were a bit reluctant to show us the Nawdapara crèche. We were 
accompanied by one Mr. Salim and Mr. Ramakrishna to Nawdapara and none of them were sure of 
the road  to the place. It seemed likely that the main members of MAGJS aren't as directly involved 
with Nawdapara as with the other two places. But there was a well educated local(Nawdapara) lady 
involved with MAGJS who seemed to know about the daily affairs at Nawdapara crèche. On asking 
Mr. Salim about the other facilities he told me that all the other facilities are run more or less like 
Nawdapara due to lack of funds. 
 
4. The feeling I got after seeing Poraspur and Babultali crèche is that there is a definite need for 
such establishments at both the places and the local populace welcome such efforts. MAGJS though 
is taking more interest in these projects than earlier the success of the projects can be largely 
attributed to the efforts of the teachers at the centres(who are poorly paid). The efforts at both these 
places is already bearing fruit and I strongly felt should continue. If on the other hand a little more 
thought could go into the planning and administrative level at MAGJS these crèches would be huge 
successes.  
 
5. As for the Nawdapara centre there definitely is a need for such a pre-primary school and the 
locals certainly would benefit from it. There already is manpower available for running the project. At 
the moment although MAGJS's claim is it runs 5 days a week I got the impression that its more like 
3-4 days a week sometimes lesser. Since the teachers aren't really paid they don't come to the school 
with regularity. All this said the local people still appreciate the 15-20 days they teach their wards 
every month. In fact the children at Nawdapara seemed to have learnt better than the kids at 
Poraspur. All in all I believe a more permanent facility should push this facility upto the level of 
success of Poraspur or even Babultali. 
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