Dear Ms. Majumdar, 
I am extremely sorry for the delay in sending my clarification of your latest queries given in your last email. Hope I am not going to miss the opportunity. Thanks for presenting our previous clarifications, annual report and the statement of audited accounts in your last chapter meeting.
(1) I do understand that the main question raised in your chapter meeting as to how do we run two schools in Rs. 50.000, that we get currently from CSWB for Rajiv Gandhi Creche project while the calculated amount comes to about 3 lakhs rupees for running two centers according to our ASHA project proposal. 
I am sorry to mention that we have done a silly mistake in giving you information in our previous communication. I wrote that ‘We have received about Rs. 50,000/- from CSWB to run two of our existing schools …..’ 

Before making any correction I beg apology for this mistake and kindly give me a chance to rectify the mistake.   

Please read the corrected sentence like – We have received about Rs. 50,000/- for each of the crèches from CSWB to run two of our existing schools …..’ This silly typing omission of few words – ‘for each of the crèches’ has made the confusion.   

In fact we have two crèches out of which one center viz Babultali Crèche was approved by CSWB three years back while the second crèche viz Porashpur Creche was started in 2007. Naturally we have received the reimbursement of approved amount of Rs 42382/- for Babultali Crèche during the Financial Year 2007-2008 (kindly refer to receipt section of audited accounts, sent to you on 5th March). Please note that the receipt of fund was not reflected in the above mentioned audit report . Please also find the expenditure heads where two expenditure breakup  of Rs  42382/- each have been shown under Rajiv Gandhi Creche programme. We from MAGJS add up another Rs7000/- (approx) with this amount as matching grant and thus spend nearly 50,000 for each center. 

Let me give you the breakup of approved heads by CSWB per center including our contribution for each school 

One Teacher’ s salary @ Rs 1000 x12 months x2 
= Rs 24,000/-

Children’s mid-day meal @ Rs 2.08 per student for 
25 students for 26 days per month X12 months     
= Rs16,224/-

Emergency medicine                                              
= Rs   2158/-                                      

                                                                         -----------------------------

                                                                           
= Rs 42382/-

Matching grant from MAGJS



= Rs  7000/-

                                                                         -----------------------------

                                                                               
= Rs 49382/-

2) In your meeting your members have observed that we have quite a lot of available funds. Please note that we don’t have enough funds under general head and major part of our funds are earmarked for various other projects which we are not allowed to divert and spend for any other project . Hence it will not be possible for us to use/divert those funds for running our existing crèches and/or making new schools. 

 

3) In our two existing schools presently we can provide very little facilities excluding education. You can easily imagine the possible quality and quantity of tiffin, which can be provided by spending Rs 2.08 per students.

Presently we don’t have any provision to provide them school uniform. 

So far the medical support is concerned we have been sanctioned a total amount of Rs Rs   2158/- for emergency medicine for all the 25 children. Under this activity we organise monthly health checkup for all our children and provide free medicines only for those children who are found ill. 

4) Yes, presently both the schools have existing shades, but physical status of Baithaks are bamboo fenced dilapidated shehs in the ground which are not fit for using as class room. During rainy season the children suffer very much. We have planed to shift our existing two schools in suitable rented rooms in the respective villages and will start new six schools in suitable rented rooms in the proposed villages if you approve proposed budget under that particular heads. During his visit Mr. Anjan Nandi , the Asha volunteer had taken few snaps of our schools . I hope he has sent you those photographs, which will certainly give you an impression / idea about the physical condition of our schools and the justification to hire suitable rooms on rent 

 

Hope this time I have been able to clarify all of your confusions. If you need any more explanation, please tell me. Waiting eagerly to hear from you at the earliest.  
Best regards. 

Sincerely,

Jahangir Fakir 
Secretary, MAGJS
