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	Project Name: MAGJS- Asha Project 


	
	Date: Nov. 28, 08


	
	Project Contact
	Asha Contact

	Name
	Jahangir Fakir 
	 

	Address
	MURSHIDABAD ADIBASHI GRAMIN JANAKALYAN SAMITY (MAGJS)
VILL & P.O- SHAIKHPARA,

P.S- RANINAGAR
DIST-  MURSHIDABAD
WEST BENGAL -742308,   INDIA



	     

	Phone(s)
	03481-242502   , 03481-242188 
	     

	Fax
	03481-242502
	     

	E-mail
	magjs@rediffmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

MURSHIDABAD ADIBASHI GRAMIN JANAKALYAN SAMITY (MAGJS)

	2. When was the group established?

The organisation was established in 1993

	3. Briefly describe the motivation for starting this group.

 For the germination of any social action, there must be a social need behind it. So was also with the genesis of Murshidabad Adibashi Gramin Janakalyan Samity (MAGJS) which emerged as a social institution initiated by some like minded persons to provide a common platform to the rural backward , underprivileged, distressed and dalits people.  MAGJS was established in 1992 as a  non-profit,  non-political NGO  located in the  remote village of  Shaikhpara, under Raninagar-II  Block in the district of Murshidabad,  one of the most backward districts of West Bengal. The organization was registered under West Bengal Societies’ Registration Act, 1961 (No. S/72503) in the year 1992-93.  The organization has also got registration under Foreign Contribution Regulation Act, 1976, Govt. of India (No. 147050042). As a non profit organization MAGJS is registered u/s 12A and also entitled to receive Tax Exempted donation u/s 80G of the I.T. Act, 1961.  




	4. Briefly describe the aims of your group.

: Murshidabad Adibashi Gramin Janakalyan Samity (MAGJS) is dedicated towards eliminating poverty and its resultant ill-effects through community-oriented initiatives.  MAGJS believes in developing sustainable micro-level programs in areas such as health, education, environment and income generation initiatives that benefit women, adibashis (SC/ST) and other vulnerable sections. 

MAGJS believes in holistic development of the individual, family and the community through equity and empowerment of the marginal and the economically under-privileged.  With a broad mandate, to reach the disadvantaged, MAGJS is committed to develop, facilitate and implement programs , designed towards socio-economic upliftment and sustainability. 




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, we do not have any religious or political affiliation. 

	6. What non education-related community development activities is your group involved in?


 Our non education -related community development activities are
   Anti-Human Trafficking Project ►Awareness Programmes on the ill effects of Dowry and Early Marriage system, ►Prevention of STD and HIV – AIDS, ►Prevention of Child Labour ► Reproductive Mother and Child Healthcare  Programmes ►Community based preventive health care programs ► Environmental protection program and Tree Plantation Programme ► Promotion of Self Help Groups- Micro credit and income generation programme for the underprivileged women ►Awareness generation on human rights especially on the  Women’s Rights ► Protection of Consumer Rights programme, ► Blood Donation Camp ►Organizing  rural fair ►Organizing various cultural function and sports & games etc.




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

     Presently we are running  2 nos. of schools  which  are pre primary Schools .So far the present expenditure is concerned,  we  get  yearly  support of total Rs.49248/- from Central Social Welfare Board, Govt of India  for existing two schools ( Crech Centre)  viz. Babultali & Porashpur towards 4 teachers salary and some nutritional support for atotal number of 50 children. With this meager amount we somehow manage and can’t run these centers in proper way 
  Our organisation is in the process of opening another 8 nos. of pre-primary schools . We are requesting funds for all 10 numbers of  pre-primary schools including the existing two schoos list of which  with locations is given below :-

1. Babultali, Po:- Babultali, Ps:- Raninagar, Dist:- Murshidabad
2. Porashpur, Vill:- Dayarampur, Po:- Porashpur, Ps.- Jalangi, Dist:- Murshidabad
3 Baithak of Paltu Mandal, Vill- Shaikhpara (Kolony), P.O:- Shaikhpara, Block- Raninagar-II
4. Baithak of Joid Ali, Vill- Puratan Degree, PO.:- Nabipur, Block:- Raninagar-II
5. Baithak of Abul Kalam, Vill- Radhagobindapur, P.O:- Mohangunj, Block:- Raninagar-II
6. Baithak Of Sasanka Sekhar Mandal, Vill- Raipur (Adhibashi), P.O:- Godhanpara, Block:- Raninagar-II
7. Baithak of Khijmat Mollah, Vill- Kumarpur (Kolony), P.O:- Natial, Block- Raninagar-II
8. Baithak of Bhola Ghosh, Vill- Ghoshpara (Kumarpur Banspara) P.O:- Natial, Block-Jalangi
9. Baithak of Samsuddin Sarkar, Vill- Shaikhpara (Madhyay), P.O:- Shaikhpara, Block- Raninagar-II
10. Baithak of Sudhir Mandal, Vill- Nawdapara (Ramnagar), P.O:- Ramnagar D.K., Block- aninagar-II




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).


In view of  the over all mission of MAGJS , we have initiated  supporting activities for the neglected children. . Most of the poor parents in our rural area, who can not fulfill the basic needs of their children generally do not want to send their children to the school. We have established two pre primary schools cum creches  for the kids within the age group 3 to 6 years  Our organisation gives special effort to find out and put poor kids in our creche centers in the pre- primary level. Our project motivates the parents to keep their children especially the girl children in the schools and educate them for their better future. The children are provided with elementary education with joyful method of learing by playing. We run this  program for providing those poor children a steppingstone of education by a compulsory schooling in the pre-primary level and prepare them for  admission in the primary level .



	10. Please tell us about your teaching techniques (conventional vs. alternative).

     MAGJS has introduced in our area a modern method of teaching the kids so that they enjoy during learning and this method has become popular in our community.  We deal with this preprimary level of children by a joyful method of learning rather than conventional system of    teaching. Our teachers provide them elementary education in a motherly loving and caring environment which helps the little kids to be accustomed with the school environment. The children play to learn language and basic numerical lessons. Toys and pictures are used to make the system interesting to them. We inculcate among the students sense of manners and antiquates. We give special thrust upon their character building. Apart from education the students get scope to participate in various cultural activities, competition, sports and games etc. 




	11. What is the literacy rate in the local community?

 41.44%( This is the block statistics. Most of the people among these literate people can sign their name only  )

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.


The area has high population density while it is mainly inhabited by the Muslim Minority people. Their socio-economic background is very poor. They don’t have any regular and steady source of income. Most of them belong to the land less labor class, engaged as ‘Casual Bidi Laborers’. Overall community health is very poor, while children and women are the worst sufferers. Malnutrition among the children is the common feature. Majority people are trapped in the vicious cycle of poverty and fail to break it in generations. Gender inequality is very much prominent. In most of the cases, parents can not fulfill the basic needs of their children and as a consequence child-labor system is predominant in our community .The parents have a very   low level of awareness regarding the need of children’s education.  




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?


In addition to education our organisation provides tiffin to the children every day and monthly health checkup for all our children. We somehow manage to give them this small quantity of food but we are sorry to mention that due to inadequate funds we can not provide then proper nutritional support and required medical treatment when it is required for their illness.  We would like to provide them clothing support in terms of school dress  but due to want of funds we can’t do that.




	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number   
Number and type of classrooms (e.g. Pukka): Each school/center  consists of one class room generally run under rented  private sheds of temporary structure 



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 34     Female 16


Age Range 3-6  years 

	16. How many staff are employed at your schools?

Teachers
4       
Minimum Qualifications  School Final Board Exam passed 
Other staff
 0

	17. Average distance the children travel to attend your school  about - 1/2 K.M. 

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

     We are running two schools for last 3 years. During past three years   42 numbers of children have gone through our programme. All of them have been admitted to local Primary Schools.

     Since they are in the primary schools we can assure that our organisation will follow up so that they do not dropout and continue their studies in the high school level. 

Presently MAGJS is in the process of establishing a degree college and we can assure that the students in future will get opportunity to get college level education. But it is too early to predict about their employment.    


	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes, we help our out-going students to get admission in the local primary schools. We have observed in our community that the students in the primary level have the tendency to dropout and our organisation closely follow up this process and motivate their parents to continue their children to send to schools. We follow up and try to help the children  so that they can continue their studies. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes, List of other schools  in the area and range of classes are  given below. 

 1)  Babultali Primary School (I-IV)

 2) Raninagar Higher Secendary School (V-XII)                      

 3) Parashpur ICDS
 4) Narasinghapur Primary School (I-IV)

 5) Sagarpara Higher Secendary School (V-XII)

 6) Sagarpara Girls School (V-X)

 7) Shaikhpara upper primary school (I-VIII)

 8) Babultali Khalilur Rahman Biddaniketan High School (V-X)
 9) Puratan Degree Primary school- (I-IV)
10) ICDS - Uttar- (I-IV)

11) SSK Uttar (I-IV)

12) Nabipur Higher Secendary (V-XII)
13) Mohanganj Primary School (I-IV)

14) Mohanganj High school (V-X)

15) Godhanpara Primary School (I-IV)

16) Raninagar Higher Secendary School (V-XII)

17) Kumarpur Primary School (I-IV)
18) Kumarpur High Madrasah (V-X)

19) ICDS (Dakshin)

20) Ghoshpara Primary School (I-IV)

21) Kumarpur High Madrasah (V-X)

22) Ghoshpara ICDS

23) Shaikhpara Upper Primary School (I-VIII) 
24) Shaikhpara ICDS (I-IV)

25) Nowda Primari School (I-IV)

26) Ramnagar Al-Alam- Mission (I-X)
27) Ramnagar High Madrasah (V-X) 



	21. Is your program different from that provided at these schools? Please explain.


Yes, our pre-primary school programme  differs from the teaching techniques  of other schools.Our teaching technique involves learning by playing , story-telling, singing songs and rhymes, etc. which gives enormous joy in the learning system. The teacher play a dual role of mother as well as teacher in a friendly environment . In others schools , the students are taught by a conventional teaching techniques and the children have a general tendency , not to go to schools  for boring conventional punishment based method of teaching . In comparison to those schools  our schools students are really interested to come to classes as our teaching technique give them ample pleasure to learn by playing with the teacher witout any fear. 


	22. Why are the children in your school/s not attending government/other schools in the local area?


Parents in our community have a faith on our system of grooming up or in the process of nurturing the pre school level children which we have developed. In this rural belt our pre-primary schools have some special reputation The parents prefer to put their children in our schools because in comparison to pre primary level children of Govt .balwadi school or other local schools the little children of our schools do better result in the admission tests for Primary Schools. 




	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.


Although we do not set the syllabus in discussion with the parents yet we involve the parents for other innovative planning.  We have a system of teacher – parents meeting from time to time  to evaluate the progress of the students or to discuss regarding any specific problem. 


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?


Our organisation is in the process of increasing the number of pre-primary schools in our operational area especially in those villages where pre-primary education is not easily accessible to the little kids. In addition to existing two schools we are in the process of opening eight new schools. Altogether in these 10 schools we intend to cover at least 350 kids. However our expansion plan depends upon getting funding approval from any funding organisation.



	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

  
We believe that education is the precondition of poverty alleviation, while educating children is essential to break the vicious cycle of poverty in generations. Poor rural children in our country mostly do not have access to education, nutrition, and proper recreational facilities. Even among those children, who get opportunity to get admission to schools,   the cases of school drop outs are very high.  Asha for Education with its esteemed potentiality can help these neglected children to go to schools and get education. By providing nutritional and health care support, school dropout can be reduced. By this methodology Asha can be a positive influence in changing the education scenario in India




26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Serajul Islam
	
	2.
	Name
	Awal Kalam

	
	Address
	Vill+Po:- Raninagar

Dist:- Murshidabad

West Bengal

	
	
	Address
	Vill+Po:- Shaikhpara

Dist:- Murshidabad

West Bengal


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	09775668746
	
	
	Phone
	09732873577


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mr. Jahangir Fakir  

	Address
	Murshidabad Adibashi Gramin Janakalyan Samity (MAGJS)

Vill & P.O.- Shaikhpara

P.S- Raninagar  

Dist - Murshidabad ,
West Bengal, India 


	Phone
	(03481)-242502 / 242188 


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.


                   PRESENT ACTIVITIES                                                                  FUNDING  SOURCES
1.  Construction of a Collage for Higher education of local students        ::   Individual donation, Charitable                    

                                                                                                                         Trusts, Corporate donation etc. 
2. Awareness generation on human rights especially on the  Women’s     ::  Action Aid India 
    Rights,  Anti-Human Trafficking , Awareness creation on the ill 
    effects of Dowry and Early Marriage system, Prevention of STD
    and HIV – AIDS, Reproductive Mother and Child Healthcare
3  Ambulance Service and Community based medical care programs         ::  Govt. of West Bengal, 
                                                                                                                           Dept. of Health  
4. Environmental protection program and Tree Plantation Programme        ::  West Bengal 
                                                                                                                            Social Welfare Board.
5. Promotion of Self Help Groups- Micro credit and income generation      ::   ICICI Bank, State Bank 
   programme for the underprivileged women                                                     of India  and SHG members        

                                                                                                                             own savings  
6.  Protection of Consumer Rights programme                                              ::   Govt. of West Bengal   
7. Blood Donation Camp                                                                                 ::  Local donation
8. Organizing  rural fair ( Gram Shree Mela )                                                  ::CAPART - Govt. of India
9.  Organizing various cultural function and sports & games etc.                    ::Local donation




29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2009-2010     


	1,25,00,000 INR( total budget)
	25,00,000 INR( total budget)

	2010-2011
	1,40,00,000 INR( total budget)
	30,00,000 INR( total budget)

	2011-2012
	1,50,00,000 INR(total budget)
	35,00,000 INR( total budget)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2 nos.
	 1000/-

	Paid Staff
	2 nos.
	600/-

	Volunteer Staff
	None
	 Nil


	31. Please provide details of the fixed costs of your school/s for the next three years.

We are planning to make some repairing of existing two schools as well as proposed 8 schools for sheds, temorary fance/wallls , floor etc which may cost more than 1 lakhs ( @Rs10000 per sch.x10). We need to purchase blackboard, floor mats, teaching material storage trunk with lock and key  , utensils- bowls  water jugs, dust bins, doormats ,  etc  for all these 10 schools which will cost  @about Rs 6000/- X 10 = 60,000. Hence we have to spent a fixed cost of 1.6 Lakhs in next three years . 

	32. How many of your students pay school fees? Please provide details.

. In our existing two schools none of the stugents pay school fees.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Estimated cost of Repairing of 10 schools for classroom sheds, temorary fance/wallls floors etc) @ Rs10000 per sch. on an average .x10  


	100000
	One time

	Estimated cost to purchase blackboard, floor mats, one metal trunk-locland key  for  storage  , weater- jugs, waste paper bins, doormats ,some utensils for arranging mid-day tiffin , a small steel bowl for each child  .  for all these 10 schools  @ Rs 6000/- X 10 )



	  60000. 
	One time

	Estimated cost for two sets of school dress and one pair of shoes and socks  (every  year ) for 350 students.
@ Rs. 250/- per head  ( 250 x 350 ) = 87500 
Requested for 3 years [Rs. 87500 x 3]


	 262500
	Annual

	Estimated cost for mid-day tiffin as nutritional support for350 children for 26 days per month @Rs5/-per head per day [ Rs5/-x 350 students x 26 days x 12 months ]

= Rs546000. Requested for 3 years [436800 x 3 ] 



	1638000
	Annual

	Estimated yearly cost for chalk, duster, roll call register , toys for the children and various teaching materials etc. for 10 nos. of schools@ Rs 1500/- per school = Rs15000 
 Requested for 3 years [15000 x 3 ]


	  45000
	Annual

	Yearly  cost for rent of schools sheds per month for 10 schools. @ Rs. 500per school per month 

( Rs500/-  x 10 sch.s x 12 months  ) = 60000 

Requested  for 3  years [Rs.60000 x 3] 



	 180000
	Annual

	 Annual expenditure  for monthly salary for 10  teachers of 10 nos. of schools @ Rs.1500 /-per head per month 
 ( Rs.1500 x 12 months  x 10 teachers  ) = 180000

Requested  for 3 years [Rs. 180000 x 3]


	 540000
	Annual

	Annual expenditure  for monthly salary for 10 care givers of 10 nos. of schools @ Rs.1200 /-per head per month ( Rs.1200 x 12 months  x 10 care givers ) 
= 144000.     Requested  for 3 years [Rs. 144000 x 3]



	  432000
	Annual

	Annual expenditure for monthly salary of the doctor to provide regular health cheek up support to all the students @ Rs. 4000 per month ( 4000 x 12 ) = 48000 
Requested  for  3 years [Rs.48000 x 3]


	 144000
	Annual

	Yearly expenses  for provision of medicines for all the students to be given during illness under residencial treatment  only @ Rs.15 per student  per month on an average  ( Rs15 x 12 months x 350 students  ) = 63000
Requested  for  3 years [Rs63000 x 3].


	 189000
	Annual

	Yearly expenditure for organizing examination, various types of competition, sports and games cultural functions etc @ Rs.3000/- per schools x 10 schools  = Rs30000/-

Requested for 3 years  [ 30000x 3]        
        

	  90000



	Annual

	Estimated yearly cost for organisiong  meet of the outgoing students'parents to motivate them to continue their childrens education in the Primary - High School and onward levels ( prevention of dropouts) .  Invitation of father, mother and the student for 350 families with lunch @Rs50 per head ( 50x 3 x350 )= 52500 + 22500  (as seminar-function cost including pandal,stage arrangements , sound system , hiring power generator, Resource persons honararium etc) =  75000
Requested for 3 years [75000x3]

 

	  225000 
	Annual

	Yearly cost of salary for one par time accountant @Rs1500 per month x 12 months = 18000 

Requested for 3 years [18000x3]

 

	   54000
	Annual

	Yearly expenditure for one Staff of MAGJS to monitor the Asha project  @Rs3000 per month for 12 months

 = Rs36000/- . Requested for 3 years [36000 x 3 ]. 

	 108000
	Annual

	Expeses for service charge to an external (Govt licenced) auditor to audit and provide evaluation certificate to Asha for the given funds for this project @ Rs3000 per year for 3 years  [3000x3]   
	     9000
	Annual

	TOTAL
	4076500
	Requested 

for 3 years 
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