(Comments are given in red)
The questions raised in the project meeting (August 2009) and the comments/ clarifications given by project contact in India (Kaushik Banerjee) are summarized below

1. Why the food budget is declining from first to second year (is it because no of full time students decreasing for the back to school initiatives). At the same time, the salaries are increasing for the teachers. 
 
In the first year supplementary nutrition would be provided to non-mainstreamed students so the type of food will be heavy (like lunch) but in the second year hopefully children will be enrolled in the school where midday meal is provided.  So from the second year onwards type of food will be snacks that would reduce the food budget. There is 10 % increase in the salary of the teachers in the 2nd Year. This we do in all projects. Their approach to coaching will change from preparatory to back up. However they will also run the libraries.  

2. What does the travel consist of? It is 1500 Rs/Month.

 
Travel consists of visit of technical team or experts of the office twice a month and visit of both the center by Resource teacher cum supervisor 24 days (on an average) per month.


3. What are the main responsibilities of a part time account? How many hrs/day is needed for 50 students? How is it different from Auditing?
 
Part time accountant will keep the daily accounts and prepare the cost projection for next month. He/ she will devote 2 hrs. per day. Part time accountant will prepare the book of accounts and maintain the vouchers for annual auditing. 
 
Auditing is one time affair. The Auditors will undertake annual auditing and prepare all relevant documents.

4. How are the office overheads accounted? We need estimated breakdowns for 2000/month to support this field. 
 
Office overhead will consist of use of Computers, Telephone; Fax, Pre paid Mobile cards for Supervisor and Resource Teacher that will help daily coordination.  
