Title: 

Bridging the Divide: 
Community based Accelerated Reading and Bridge Course Programme with a special focus on mainstreaming children at risk.

Project Background and Rationale: 

One of India’s major goals is the achievement of universal primary education. The Government of India has launched a massive nation-wide program of universalizing elementary education. Yet we are lagging far behind not so much in terms of quantity but seriously in terms of quality, which deems the former meaningless. The Annual Survey of Education Report of PRATHAM, New Delhi brought out through a citizen’s initiative helped to take a look at India’s progress towards the goal of universal elementary education. The report provided indicative results and received recognition at the Ministry of Human Resource Development, GOI.

According to Annual Survey of Education Report , New Delhi  2008, it has been found that 95.7% children in 6 to 14 age group are enrolled in some form of elementary school across India, while private schools provide education to 22.5% children The news on basic learning – reading and arithmetic was not good. 16% of all children in the age group 7-14 could not read simple paragraphs at Standard I level and close to 52% could not read a short story at a Standard II level. 45.5% of children enrolled in Standard II to V in government primary schools can’t solve two digit subtractions  and 32.3% children of standard II to V can’t read standard I text level.
Since independence, the central and state governments have been expanding the provision of primary formal and non-formal education to realise the goal of Universalisation of Elementary Education (UEE). The challenge now is to sustain and deepen current reforms in education and encourage local planning and management of strategies for expanding and improving primary education keeping in mind the quantity and quality considerations. 

The official dropout rate of nearly 49% (Director, SRF Foundation, New Delhi) implies that much will need to be done to keep in school those, who have been enrolled in formal school and to mainstream again those who have left before completing the elementary level of education.

INSPIRATION in a synergetic partnership with ASHA Foundation aims to take up the challenge of creating an enabling environment for mainstreaming a small section of the non-school goers encompassing drop outs ,  never been to school children and child labour .INSPIRAION through the partnership  intends to contribute to the goal of universal primary education through an Accelerated Reading  cum Bridge course programme to serve the dual facets of quantitative and qualitative achievements under Universalisation of Primary Education.   

STRATEGIC APPROACH 

The programme intends to adopt a bi pronged approach :

· Accelerated Reading : Exposing children, in general, to the world of books and subsequently enhancing  their reading and comprehension capabilities 

· Bridging the curricular gap : Identifying not –going –to- school children and  mainstreaming them through a bridge course syllabus , on the other

The combination of the two will ensure the quantitative and qualitative aspects of universalisation of education. Another cross cutting approach would be 

· Community Institutionalisation and stakeholder integration for sustainability: Interacting with the community, the parents , the local institutions to initiate a process of social auditing and ownership. 
· Strategic research and documentation : Research and documentation of success cases would help in  organizational  learning and sharing among the network

Target Group / Project Beneficiaries: 

The group would be children aged in the range of 7-14 who can be categorized as follows:

In school children 
: All children who read in primary level in formal or non formal schools will come to the centre to avail library facility and to develop reading and writing skill. Our target is to make them fluent readers so that they will be able to fair better in curricular learning 

Out of school children:  The school drop out category will comprise the visible drop outs as well the disguised or eventual drop outs that are still officially enrolled but are absent for a long duration without valid reason. In this category, children who have never been enrolled in formal or non formal school should be included.

Child labourers: Any child away from school and involved in any activity on a regular basis - domestic or otherwise- would be considered as child labour and included as our target. Children involved in up keeping and managing their own household would also be a major target.

Key elements of the project 

Each of the three approached mentioned above have been elaborated below :

Accelerated Reading and comprehension : Enhancing reading and cognitive skills among children for strengthening the base 

The children would be exposed to child friendly story books in order to create an interest and enthusiasm among them. A corner library concept will be introduced which will have a stock of about 100 titles, mostly in Bengali. The  corner library will not only be a reading centre but also an activity place, where children will be engaged in story- telling and writing or any other type of book related activities  for making Reading a pleasure .The approach will comprise several stages 

Baseline
:Each child will be tested one-to-one using simple tools in reading and arithmetic at the beginning, which will be the Baseline and shared with all   stakeholders in the community, including Municipality and WEC members. 
Learn to Read
: A structured accelerated reading technique that combines several activities to build reading skills would be adopted using child friendly books . The daily activities will include pointing to words and reading aloud, using the phonetic (“Barahkhadi”) chart in a variety of ways, written and oral word games and daily writing tasks. Reading out stories adopting different strategies of guided reading, peer reading, group reading will  be a focus  In most cases, the “accelerated reading programmes” conducted for short periods – two three months – will yield remarkable results.

Assessment

:  Monthly assessments and mid term and final test results will be maintained 

in the same format and will be available again to all stake-holders. The assessments would help plan the group specific intervention strategy

Bridging the curricular gap 

Revision 

: A condensed course would be followed for brushing up the existing 

knowledge of the children. For example a drop out from class IV would have a condensed input on contents of Classes, I II and III .This will help in the   reinforcement of the acquired learning. 

Coaching 

: Curriculum supported coaching to make them fit for the desired class.

Mainstreaming 

: This will require a provider –taker synergy. While on one hand the 

 


  community will be prepared and oriented towards a compulsory schooling 

 


  behavior, the teachers and the school authority would also be tuned to 

 


  accommodate the drop-outs and internalize the idea of mainstreaming from 

 


  all angles.

Outcome Assessment
: Assessment would be done based on identified indicators assessing 

 


  performance (the road map) and results. Assessments would be done on 

 


  different time frames.

. 

Community Institutionalisation and stakeholder integration for sustainability

Community Mobilization

: Involving the community from the planning phase to 

 




  implementation and assessment to instate a sense of 

 




  ownership and accountability for assured sustenance. 

 




  Community capacity building and empowerment would 

 




  emerge as a derivative of the programme. Community 

 




  resource mobilization will also be looked into.

Networking with other Stakeholders 
: Establishing linkages with Government, Municipality, 

 




  Formal Schools, Residential Schools, and Corporate 

 




  Agencies to work out resource sharing options for sustained 

 




  operations.

Handing over of centre 


: Centers will be handed over to the community at the end of 

the project. It will be linked up with Government and Municipal Welfare schemes for integration and sustainability. Withdrawal will be followed by technical assistance from the project team.

Strategic Research and Documentation

Strategic Research 
: In house research and strategic analysis will be a routine work for 

 


  development of improved methodology according to the necessity of the 

 


  children. 

Documentation 
: Documentation of the process and cases would be an important element of the programme. This would help in shared learning within the organisation and in the network of organizations working on the same issue.

Supportive nutrition 

Most of the children, living in the slum and squatter colonies, are from poor families who could not get sufficient and nutritious food. Health and Education will be considered in unison for an overall development of a child, often deprived of such inputs. Supportive nutrition in the form of meal or food packet would help to balance the existing nutrition gap to considerable extent.

Implementation strategy 
In each area, a community mobilization meeting will be held by the team members involving the Ward Committee, Municipal staff, WEC members, and the community elders, where children will also be invited. The issue of primary education will be discussed and special emphasis would be given on the virtues of primary education for all round community progress. At the meeting the venue for the centre will be decided. The place has to come from the community. The venue could be in any local Office, Local Youth Club, Local primary school or any other local public place. However primary schools would be encouraged to house the centre in order to build a physical association. The place must be easy approachable to the children.

Community Teacher Volunteers would be selected from within the community maintaining the Teacher – Pupil ratio of 1:25. The teachers would be selected in consultation with the WEC-s and Ward Committee representatives following the eligibility criteria of 1) higher secondary by qualification 2) Enterprising and enthusiastic 3) aware of basic pedagogic approaches of joyful learning and 4) having special knack in any one of extra curricular activities.

Teachers would be trained initially in the Learning to Read techniques and varied pedagogic approaches. . This will be followed by trainings on curriculum teaching following the SSA training format.

· In the first year, School based bridge course centers (SBBC) for out of school children (including children who have never been to school, drop-out children , absentees and child labour) would be initiated.

· In the second year, Coaching support centers (CSC) for mainstreamed children would start. 

Timing of centers would again be decided in consultation with the community and children. Five hours thirty mins  session for the SBBC and three hour session for the CSC will be followed. 

In the first year Accelerated Reading and Bridge Course Centre for all categories of children (including children who have never been to school, drop-out children, absentees and child labour) would be initiated. In the second year, Coaching support center (CSC) for mainstreamed children would start. 
In the first year Community Libraries will be open on Saturdays for general children and  from  second year onwards the Libraries will be open  for five days a week catering to the general children.
Monitoring Mechanism and Measurability of the Outcomes:

Outcome or performance of the programme would be monitored at different levels

· Utilisation of the centre 

· Reading performance and Learning performance 
· Mainstreaming
· Community Institutionalisation
· Stakeholder networking
The utilisation of the centre would be assessed in terms of the following indicators

· Average attendance 

· Number of guardians visiting the centre on a regular basis,

· Retention versus number of drop outs from the centre 

The reading performance would be assessed through diagnostic survey. A reading ability assessment would be done at the beginning of the first year. The assessment would be based on the following performance indicators:

Basic

· Letter identification: Child’s ability to identify by name or sound the upper and lower letters of the alphabet series.

· Concepts about print: Children’s concepts about printed language. e.g.: where reading starts, what direction to read etc

Foundation and curricular linked 

· Word tests: This is a test of ability to read words out of context and  construct similar sounding words

· Book level:  Children are to be assessed reading a graded series of books- curricular and non - curricular.

· Writing vocabulary: The number of words or sentences or paragraphs a child is able to write correctly without help in 10minutes.This would also be a graded exercise in line with the curricular requirements.

Learning performance assessment would be done on reading, writing and cognition in curricular subjects like Science, Social Studies. Computational assessments would done based on the following

· Digit Identification: Child’s ability to identify the digits and ability to construct numbers in ascending and descending order.

· Knowledge on Tables: Children are to be assessed on their understanding and knowledge of tables 

· Addition level, Subtraction Level, Multiplication and Division level: This is a test of ability to do the sums within a stipulated time in line with the curriculum

The community institutionalisation would be ascertained mainly through qualitative estimates in terms of involvement and interest of the Municipality, the Basti Works Management Committee, the CDS,  the WEC and community members. Participation in meetings and visit  to the centres are few quantitative indicators. However logistic inputs, donations and fund raising would be certain short term and long term indicators of community involvement and ownership leading towards institutionalisation.

Resource mobilisation from Government, Municipality, corporate agencies and integration with existing programmes would define indicators for sustainability.

The involvement of CDS would be considered crucial and monitored through the following indicators

· Number of members actively participating in centre activities

· Number of members participating in Learning to Read activities 

· CDS planning for the improvement of the library

· CDS able to mobilize the community

Monthly assessments would be done by the teacher volunteers following a suitably designed format.Quarterly assessments following the same format would be done by the Coordinators and the CDS / WEC members.

How the Project will be resourced (i.e. staff & volunteers) and managed on a day-to-day basis

     Function of the volunteers:

· Running of the centers on a day-to-day basis.
· Community mobilization
· Running of corner library on Saturday and Sunday.
Function of the Coordinator cum Supervisor:

· Conducting base-line survey
· Monitoring of the center’s functioning 
· Teaching as per need
· Reaching out to the families and communities
· Conducting meetings
· Undertaking quality improvement sessions with the teacher volunteers
· Conducting training programmes
· Strategic research

· Coordinate with the Municipality, WEC-s, corporate, other organizations

DURATION 

3 years 

Project Location/ Area of Operation: 

Kamarhati Municipality under the Barrackpore Sub-division has 35 wards would be the primary area of intervention.  It houses a population of 3,14,334. Literacy rate in general is at 84.2 % . There are 97 Primary schools, 20 Ssecondary,21 Higher  Secondary Schools and 2 Colleges exist in the area. However the activities could spread over to the neighboring Municipalities of Panihati and Baranagar for a logical inclusion.

EXPECTED OUTCOMES (IMPACT) 

· Reduction in the count of non-school goers, dropouts and never been to school in the operation area.

· Develop an overall learning environment.

· Reduction in the number of child labour in the community.

· Overall improvement of performance in school.

· Improvement of thinking and learning ability.

· Change in the education status of the community.

· Build awareness among the community people regarding importance of education, mainstreaming and retention in formal school.

	ANNEXURE 1

	

	STRATEGY WISE BREAK UP OF VOLUNTEERS FOR NGOs 

	STRATEGIES
	 
	VOLUNTEERS

	School based Bridge course center
	Year 1
	2

	
	
	

	
	
	

	Coaching support center
	Year 2
	2

	
	Year 3
	2

	Total in 3 years
	2


	ANNEXURE 2: Strategy wise break-up of beneficiaries:

	
	
	
	
	
	

	Number of Beneficiaries

	INSPIRATION 

	STRATEGY
	School Based Bridge course centers
	
	Coaching support center
	
	Total

	YEAR 1
	50
	
	 
	
	50

	YEAR 2
	
	
	50
	
	50

	YEAR 3
	
	
	50
	
	50



However the library will be open to more children.
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