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CHILD LABOUR ERADICATION PROGRAMME
FOR THE NEXT TWO YEARS 2008-10.
INTRODUCTION:

During the last year, it was quiet encouraging following the child labour awareness activities and observing the progress in the working villages of Pappakudy Block of Tirunelveli District. The local community and the schoolteachers are happy to support on work in their area. The local women especially the beedi workers need to be sensitized in the coming year to care about the education of their children and preventing child trafficking. 

Apart from child labour issue the new trend in the rural areas is the enormous number of girl children drop outs who are motivated to go for contract labour in the textile and garment industries in the other districts. The girls are mostly kept like animals in  cages so that they cannot question the management. Now this is a widespread phenomenon by which the contract labour system is justified and encouraged by the parents and textile companies. We all strongly feel that the above inhuman practice should be stopped and the drop out rate of the girl children to be reduced. While analyzing the above situation it is necessary to address the above issue in Pappakudy Block along with the Child Labour Eradication Programme. Based on this, the second year Programme on Child Labour Eradication is prepared. 
Situation of adolescent girls in the south Tamil Nadu:
Having understood the issue and the problems of adolescent girls who are forced to migrate, a sample study was undertaken in the southern districts of Tamil Nadu during April 2007 to find out the reason for migration. The study reveals that a large number of adolescent girls and young women have been lured mercilessly to the hazardous millwork in the name of Sumangali scheme/ Mangalya Thittam/ Marriage assistance scheme from rural areas. Nearly 70% of the identified women workers are of below 18 years; and 18 % of them are of below 15 years. 
Almost all the adolescent girls (women workers) recruited for the millwork under contract belong to marginalized communities; and poor economic background, with medium and large size families. Poverty, unemployment and lower caste status were the important influencing factors for their out-migration.
It is found that 71% of the working girls had dropped out from school at various levels of studies in order to take up the contract millwork; i.e., the mills  pulled out a large number of girl children from school. Apart from poverty and unemployment, “attractive” Sumangali scheme package played a decisive role in weaning away those girls from studies and taking up the millwork. It is further corroborated by the data that among the total women workers who have gone on contract, about 73 % of them are working under three-year Sumangali scheme on the hope that they would get Rs.30,000 at the end of successful completion of the tenure of work. 
The main sources of recruitment of the women workers are agents and former mill workers. It is found that agents played a significant role in sending as much as three-fourth of the girls for the mill contract work.

It is evident that employers for contract work, overwhelmingly prefer adolescent girls and young women; that is, preference of a particular age-group in the female population indicates the exploitative design whereby the unmarried girls are targeted with a sinister design in the guise of financial assistance to marriage. Why this particular section of workers alone is preferred? What is the rationale behind it? 
It is to be remembered that the jobs men did, are thrown open, only to women today, in fact, until a decade ago. In the course of time men workers were slowly but steadily kept out of the employment since they increasingly demanded better deal in terms of work and pay. As a result, there are more and more new set of women workers in the place of men. It is, therefore, illogical on the part of the employers who argue that the nature of work in the textile and garment units ideally suitable only for females - the adolescent girls and young women in particular. Apparently, it is nothing but a sinister design devised and executed by the employers for exploiting the labour. 
It seems that neither the public nor the parents are sensitive to the gross violation of the rights of the women labour. No questions were ever raised by the parents on the issues confronting their daughters such as forced labour in the form of compulsory over-time work, night shift work, long working hours and meager pay for over-time work under the contract schemes. 
The unique and wicked strength of the Sumangali scheme lies on the agreement of contract to be signed for a fixed period by the adolescent girls and the women workers. Even those small number of the workers’ families who have admitted that they had executed the bond, have not been spared with a copy of the agreement deed, in spite of the fact that they were party to the agreement. It is to be noted that the said ‘contract agreement document’, in a printed format, was prepared unilaterally by the employer and the parents were only asked to affix their signature. Why no copy of the agreement - even the Xerox - was made available to the parents and who happened to be ‘the other party’ to the agreement, are all mysteries. Given its significant legal implication, this angle warrants further probing. Moreover, if we go by the parents’ impression, the so called ‘contract agreement’ in Sumangali scheme had the signature of the workers’ parents only; and not the employers. The possibility is that the ‘agreement’ would have been made in such a manner with a list of conditions, binding unilaterally only the labour but not the employer; ultimately, it is the employers who stand to gain.
This strict discipline image goes to the extent of shutting down the eyes of the parents and as a result even in the event of their daughters complaining about eve teasing and sexual harassment at work place, they always find fault only with their daughters and not with the management. Though a number of parents boosted that there was no restriction for them to go and meet their wards as and when they desire so, insiders say that it is not true. They are in fact discouraged to make unscheduled visits; their not-too-often visits - with sufficient gaps in-between the visits - that too only on weekly holidays are appreciated. Why the parents care to visit their daughters, at least once in two or three months? It is only for taking away the monthly wages from them! 

When asked, all the parents in unison expressed the hope that the employer would not resort to any dubious method to refuse to pay the lump sum amount as agreed on successful completion of three- year period of contract. 
It appears that Sumangali scheme is implemented only in large textile mills, which have potential for providing them employment throughout the year and enough space for accommodating them in hostels within the premises. Such textile units are reportedly thriving for the past 10-15 years. The Sumangali scheme follows the camp labour system, a well- known practice used for exploiting labour across the globe; it is a form of bonded labour, like the slavery system of the medieval period. It is also a form of forced labour with long working hours, heavy workload, compelling over-time work, low wages for over-time work and night shifts. 
The Sumangali scheme, which has dowry in its lifeline, in fact perpetuates the illegal practice of dowry. The scheme lures young women for millwork, in order to earn dowry, to get married. Hence, the scheme itself is unlawful & illegal. Thousands of innocent adolescent girls and young women have been trapped into the employment, as cheap and forced labour, enticed by broker-employer nexus. 

The Sumangali scheme adopts ‘use and throw’ policy on workers: “Use them as much as and as long as you can; throw them away once they get extracted”. The intention is to get maximum benefit from each girl, during the prime time, thus reducing her to a commodity. The attitude of the employers towards the women workers is like “milk is mightier than cow”.  As some one has rightly pointed out “Like Myth they get trapped in to the Sumangali net, spread by the agents and employers; and in the course, they lost their youth and vigour for the sake of family”. 
The present study reveals that 58.5% of the women workers’ physical health and 17.7% of the workers’ mental health have been deteriorated after joining the mill work owing to continuous work, over work load and lack of rest. 

Magnitude of the child trafficking problem:
There is no comprehensive statistical data available on child trafficking in all its forms and purposes as such.  The difficulty of coming up with accurate figures related to trafficking stems from two interrelated factors:

· Trafficking in women and children has become an organized crime.

· There is a nexus of criminal syndicates with those in power.

Thus, although it is difficult to record precisely the extent of the problem, the trend is clear: the trafficking in women and children has become an organized, highly lucrative “global business” – one, which is blooming!

All available statistical data, is related to women and children in prostitution and other works.  In India, trafficking is also a caste issue.  It has been found, that 61 per cent of commercial sex workers in India belong to scheduled castes, other backward classes and scheduled tribes.  (Situation Report India, 1998)  Some of the studies point out that the age of the girls being lured into immoral trafficking, from India is declining and the demand for virgin girls is increasing.  To come to Tirunelveli in December 2002, a micro study was conducted in 35 villages of Kadayam Block, Tirunelveli District.  The study reveals that out of 188 children below 14 years 126 children are trafficked to near by States / Districts.  In which 47 children are male and 79 are girls.  The child trafficking has also happened in Shencottai, Keelapavoor, Alangulam and Kadayanallur Blocks of Tirunelveli District.  It has been estimated that around 2000 children are trafficked to other places from the Western region of the District.

The girl children who are sent to Gujarat by the agents are paid low wage such as Rs.1,900/- for 12 hours work.  In the fish processing company, they are ill treated and exploited by the management.  The girls become bonded labourers after some time.  Since they are away from their native village, nobody is there to help them to question the management.  We could also collect incidents of sexual harassment in the company.  The parents have become pitiably ignorant after sending their children for work since their only expectation is income.  It has been a struggle for us to elicit information from the parents about their children who were already sent to Gujarat, since they are afraid that the children would loose the job. 

The root causes of trafficking in children are multiple and complex.  However, some of the more frequently cited are poverty and lack of employment opportunities, low social status of the girl child, a general lack of education and awareness, inadequate legislation, and weak law enforcement machinery.  Political uprisings are now emerging one of the factors responsible for trafficking.  In addition to this, certain cultural practices  are also responsible for the social evil.  Some of the local persons act as agents for trafficking.  They target the lower socio economic groups.  The above children who are trafficked are belonging to vulnerable groups.  In this area dowry, illicit arrack and indebtedness are the major problems the poor are facing..  So, women are seen as burden on the family thereby making them more vulnerable as a prey to traffickers.  The broad economic, social, political, religious and cultural conditions along with the globalization process have contributed significantly to the process of trafficking.  Some of the common characteristics of the victims of trafficking to found out through the study such as,

· They are illiterate or with very low levels of literacy.

· They mostly belong to poor families.

· Many of them belong to the marginalized sections of the society such as the scheduled cases and other backward communities.

· Majority of the trafficking children are girls.

· Runways / lost / abandoned kidnapped / abducted children.

Trafficking Techniques:
· Local influence / contracts / the agents.

· Sale by parents, relatives, acquaintances.

· Deception of parents / girls through false promises of employment.

· Lure of money / of opportunities.

· Debt bondage by primps / procurers after having being lured, where the trafficked is coerced to pay for the expenses in ‘kind’.

· Kidnapping / abduction.

· Fraudulent documents / passports.

· Bribery / other obnoxious incentives.

· Transportation: depending upon the to and fro region, by foot, bust, trains, waterways etc.

Consequences of the problem:
The magnitude of consequences to the individual cannot be exaggerated.  These women and girl children are constantly under mental, physical and psychosocial trauma.  Such as …

· They face continuous sexual abuse and severe health risks.

· They may not possess the necessary documents and thus be subjected to forced dependence.

· They are deprived of basic human rights.

· They are under perpetual debt at the hands of the agents / brokers.

· They have serious health problems and are exposed to life threatening risks such as HIV / AIDS.

· They suffer from infectious diseases.  STDs, injuries from violence at the hands of madams / primps / clients, drug and / or alcohol addictions.

· The mental and emotional trauma never fails to leave an indelible scare that lasts longer than the physical injuries.

Random Survey: 
A random study on situation of adolescent girls was conducted in Tirunelveli district in order to enumerate and identify the number of adolescent girls and young women workers who have gone on contract to textile and garment factories under Sumangali Scheme, to study and understand the social economic background of young women workers.  
The survey was carried out at two levels: village, and household. The village-level enumeration of the adolescent girls and young women workers, village visits were made by the team during April to June 2007. Key informants in the villages such as Panchayat representatives, Village Administrative Officer and Women Self Help Group members were contacted separately and the information furnished by them cross-checked and verified for proper validation.. 

The household-level information about the worker and her family, the parents of the adolescent girls preferably mothers were interviewed by using a structured Interview Schedule. Thus, the necessary primary data for the survey was collected from workers’ families in   the target villages, spread over to selected Blocks. In addition to this, a few women workers who had worked earlier under the Sumangali scheme were also interviewed in order to have first-hand information on the life and work of the workers in the mills. Prof. Dr. N. Kannan, Reader in sociology department of M.S. University Tirunelveli, compiled the survey report.

Distribution of adolescent girls [women workers] working under Sumangali scheme in the selected Blocks surveyed:

	S.No
	Name of the District
	Name of the Blocks
	Number of villages
	Total number of women workers

	1
	TIRUNELVELI
	Keelapavoor

Shencottah

Pappakudi

Kadayanallur

Tenkasi

Cheranmadevi

Alangulam

Kadayam
	22

12

09

26

19

22

15

23
	94

73

72

98

126

71

93

95

	
	
	
	148
	722


Objectives: 

1. To educate the people to understand the reality of child labour and evils of child trafficking.

2. To remove the children from workforce and readmit into regular school.

3. To organise alternative education centers for working children.

4. To motivate the rural parents to encourage children's education and sensitize the evil of child trafficking.
5. To promote collective action in protecting the rights of the children. 

6. To propagate the need for eradicating child labour in the Block.  

7. To motivate the children who are below 18 years to continue their education and also develop their skills.

STRATEGIES:

1. Running non-formal education centers for working children.

2. Conducting primary school enrollment campaign. 

3. Orienting the regular primary school teachers and headmasters to involve in the child labour eradication activities.

4. Educating the village leaders to understand the child labour reality and prepare them to collaborate with other in the eradication of child labour.

5. Organising public meetings on evils of child labour in the working villages of the target block.

6. Sensitising the leaders of the people’s movement and trade union representatives.

7. Motivating the children completed 5 years of age to join the regular schools.

8. Motivating the drop out children below 15 years of age and enrolling them in the regular schools.

9. Motivating the parents to encourage the school going children to continue their education.

10. Organising sensitisation cultural programmes for the students, rural people, elected Panchayat representatives.  
IMPACT: 

1) 200 numbers of working children will be motivated and admitted in the non-formal education centre.

2) 100numbers of primary school teachers will be trained on child rights and evils of child trafficking to bring cent percent enrollment.

3) 200 numbers of college and school students will be sensitised on child labour issues.

4) 100 of elected panchayat representatives will be educated on child labour issues, evils of child trafficking and protection of child rights.

5) 200 working children/drop out children will be helped to enroll in the regular schools.

6) Increase in enrolment and retention percentage.

7) 400 of children will be attending the Children’s get-together.

8) Incidence of child trafficking will be decreased. 

9) 200 children will learn basic computer education. 
THE LOCAL CONTRIBUTION:

While coming for the meetings, seminars and trainings the people will meet their own travel expenses. In addition, whenever a meeting or function is organised in the village, local community will take the responsibility of meeting the audio and stage expenses and the venue rent. Apart from that, the people who attend the programmes will be provided food only, even though they might loose their one day wage. 

PROGRAMME MONITORING AND EVALUATION:     

The Programme Co-ordinator will be responsible for the entire activities and programmes of particular project. Periodical meetings with the staff will be held to update the knowledge of the staff and their commitment. Every month there will be an assessment of the programme by the entire staff team. The co-ordinator will guide the staff to plan the activities as per action plan and strategy. At the end of every year, an outside person will be appointed for the annual evaluation work. This process will be very helpful for the future planning.   

CONCLUSION:  

We have planned the project for three years. Since already a good rapport has been built with the people in the Block, it is possible for us to continue the activities without much difficulty. The objective of the project is to make all the children sit in the formal school and hence the cooperation from the public will be always there. Now second -year budget is submitted for approval.
CHILD LABOUR ERADICATION PROGRAMME

PAPPAKUDY BLOCK

ACTION PLAN

1. STAFF TRAINING PROGRAMMES: 

All the staff members will be trained on various topics related to the child labour eradication.  They were introduced to the reality of child labour, child trafficking and child rights especially the participation rights of the children.  They will be also trained on community mobilization.  The staffs know the ways, to develop their skill to face any problem in perspective and to convince the local people.  These training programmes would prepare the staff to involve themselves thoroughly in the region. 

1.1. BARE FOOT TEACHERS FULL TIME STAFF TRAINING:

All the 8 Bare foot teachers will be trained on the child labour reality, status of girl children, child rights, importance of primary education, child trafficking, child psychology and child health.  They will also be trained in play way teaching techniques and preparation of teaching aids.  Through the participatory way of the training, the teachers will be made to understand the approaches in dealing with the working children.  The training programme will help the bare foot teachers to prepare themselves fit in to the situation and to become responsible.  The training will enhance the capability of the teachers in their teaching skills.  The training will be conducted for five days.

The community organisers and programme co-ordinator will attend the five-day refresher training in order to equip themselves with the current situation of child labour, and social reality.  The training topics like status of primary education, child rights, introduction of the various welfare schemes that are available with the Government, child health, status of girl children and community mobilization will be dealt with..

The training programme will help the staff members to develop positive their attitude and confidence.  The different training methodologies adopted will help the staff to become clear in their thinking and objective.  The training would improve their capabilities in politicalising the local issues and to interact with the public and convince them to involve in child labour eradication programme.

I.2. STREET THEATRE TRAINING:

The Cultural team members will attend 5-day training on street theatre and folk arts.  Being a simple communication media, it is very easy to spread the awareness.  Moreover it doesn’t need any prior preparations and equipment.  During the training, the cultural team members will be trained on preparation of new skits, street dramas and composing of new songs. The staff will also be trained in the traditional folk arts such as Oyilattam, kollattam, Lessim and Dance.

2. TRAINING TO THE TARGET GROUP:

2.1. TRAINING TO THE VILLAGE VOLUNTEERS & THE ANTI CHILD LABOUR COMMITTEE MEMBERS:

The village volunteers play a vital role in the child labour eradication programme at the village level.  The volunteers are much helpful in conducting the night schools, organising the anti child labour committee meetings in villages, and at the time of primary school enrollment campaign.

During the past years various training programmes have been conducted.  The volunteers were trained on child labour reality, child rights, importance of education, role and responsibilities of the (PTA) Parent Teacher's Associations for the better functioning of the village schools.  Due to the effort of the volunteers, there are significant changes noted in the villages.  30 volunteers will attend a two-day residential training in motivating the village leaders, youth and parents to involve in various child labour eradication programmes. During the training, the volunteers will also be trained to face the village level problems and solve them legally.  They will also be motivated to participate and facilitate the child development activities in villages.

The role of anti child labour committee members in the child labour eradication programme is commendable.  With regular frequency, the members are trained on various aspects, of the child labour eradication.  Due to the training programmes, the committee members actively participate in different programmes at various levels.  All the committee members will be trained on topics like child health, analyzing the social situation, understanding the reasons behind the social problems and their role in overcoming the problems.  Eminent professors and research scholars will be approached to handle the topics and they will explain the participants about the strategies. The training programmes will be organised on the cluster basis and accordingly to their convenience and availability.  Through these trainings, the community members will be able to identify the causes for the village level problems and they will easily over come it.  The committee members will strengthen the functioning of committees.

2.2. WORKING CHILDREN'S EXPOSURE:

With a view to enable the children to learn new things, they will be taken to outstations, which are of natural geographical and historical importance. Most of the working children did not have any chance to come out of their villages.  The exposure programme will be an out let for their mental stress, as the children will be able to mingle with the other children and express their ideas and share their experiences.  The programme also creates a sense of commitment and confidence in their minds and because of this the attendance ratio will increase. Thus there will be a healthy bondage in the relationship between the children and the teachers.
2.3. WORKING CHILDREN’S GETTOGETHER: 
The activity of children’s get together, is conceived with the objective of developing a familiarity and sharing of experiences within the target villages. 400 children will be participated in the programme. They will interpret the message to family members, peer groups and community their rights of voting
2.4. MEETING AND TRAINING TO THE BLOCK LEVEL CHILD LABOUR ERADICATION COMMITTEE MEMBERS:

The Block level anti child labour committee will meet once in every two months and discuss about the various strategies related to the child labour eradication programme, status of primary education and other activities to be carried out in the block.  The committee will take the responsibility to collaborate with the officials, Press and the teachers in the child labour eradication and integrate the involvement of people from all sections of the society.

2.5. SEMINAR ON EVILS OF CHILD TRAFFICKING TO THE COMMUNITY LEADERS AND REPRESENTATIVES FROM PANCHAYAT RAJ INSTITUTION:
The selected members of the local political parties, leaders, mass movement leaders will be attending a seminar on evils of child trafficking. The participants will be sensitised about the need for protecting child rights and evils of child trafficking.  The panchayat members will also be motivated to pass a resolution to work for preventing child trafficking in their village/panchayat..

2.6. COLLABORATION WITH NSS UNITS OF COLLEGES, HR. SEC. SCHOOLS AND M.S. UNIVERSITY:

With a view to spread awareness on the child labour and evils of child trafficking among the school and college students joint programmes are organised every year. While educational institutions organise National Service Scheme Camp in other area, our staff team collaborates with them. A minimum of 50 students will take part in the rural camp. Nava Jeevan Trust will perform street theatre programmes the students and are sensitised with child labour problem. A minimum of 5 schools and 5 colleges, students will understand the child labour problem every year.
2.7. TRAINING TO THE PRIMARY, MIDDLE SCHOOL TEACHERS AND HEAD MASTERS: 

During the continuation training, the teachers will be explained about the current child labour situation and the strategies to be adopted in order to minimize the dropouts, evils of child trafficking and the participation rights of the children.  The teachers will also be trained in new teaching techniques, play way methods, songs, skits and games to attract the children.  They will also be motivated to work for the proper functioning of the Parent Teachers Associations (PTA) and to join hands with the committee members, volunteers and parents to improve the schools.

The training programme will lead to the betterment in their profession and the teachers will come out voluntarily to work for the improvement of functioning of school.  A commitment and concern towards the children’s education will be created.  The enrollment ratio will be increased and due to that change in the attitude of children, the number of dropouts will be reduced.  Resource Persons from Tamil Nadu Science Forum, Manonmanium Sundararnar University will extend their help for the above training.  The educational department authorities will also extend their reasonable support in this regard.
2.8. TRAINING TO THE PTA MEMBERS ON CHILD LABOUR AND CHILD RIGHTS:
The selected members of parent’s teachers association will be attending a seminar on participation rights of the children.  The participants will be sensitised about the need for protecting the child rights, importance of education, evils of child trafficking, role and responsibilities of the (PTA) Parent Teacher's Associations for the better functioning of the village schools.  During the training, the PTAs members will also be trained to face the village level problems and solve them with the support of the community. They will also be motivated to participate and facilitate the child development activities in villages.

2.9. TRAINING ON CHILD RIGHTS TO SHG WOMEN LEADERS:

Nowadays, self-help groups are considered to be important agents for social change and play a vital role to carry out different kind of development programmes at the grass root level. An overwhelming number of mothers of working children in the entire Blocks are mostly members in SHGs. Since the SHG women are already exposed to the local reality, to some extent, they will be able to understand the problem of children in beedies.  In this context, a one-day seminar on CRC with special focus on participation rights of the children is planned for them.  Totally, 100 SHG leaders will become aware of the problems of child and CRC in the Block. Through this seminar, the women will be motivated to help the poor children to continue the education and discuss the issue of child rights in their meetings.  Within their limitation, the women will be able to collaborate with all those who work for protecting the rights of children.  
2.10. MEDICAL CAMP:
The medical camp for the children will be conducted during the rainy season of the project year. The Doctor will carry out the medical examination, for all the children in the centers.  A Senior Medical Officer from the health department along with the medical team will diagnose, with the help of our staff and special cases will be referred to District Govt. Hospital for further treatment. 
2.11. WORKSHOP ON EVILS OF CHILD TRAFFIKCING FOR THE NSS PROGRAMME OFFICERS OF THE COLLEGES AND HR. SEC. SCHOOLS OF TIRUNELVELI DISTRICT:

Nava Jeevan Trust has been closely working with the National Service Scheme N.S.S. Programmes of both colleges and schools in Tirunelveli District. While organising special camps and community service programmes the students can be sensitised on the issue of child labour. The students are exposed to the child labour reality, violation of child rights and discrimination of girl children in the society. One day Seminar on Evils of Child Trafficking is planned for college and school N.S.S. programme officers of selected colleges.  In the seminar on topics like status of children, social activists and academician will deal with evils of child trafficking.  This exercise will help the colleges and schools to incorporate child trafficking theme in to their plan of action.  The students of these NSS units will be also educated on child rights through the different programme. More over the programme officers will come forward to adapt one village/hamlet a year and work for children development activities. 

2.12. TRAINING ON CHILD PARTICIPATION RIGHTS WITH SPECIAL FOCUS ON CRC TO SCHOOL CHILDREN:  
In Pappakudy Block, 19 schools will be selected to carry out the programme.  Totally, 1000 students will benefit out of it.  The students will be trained on the need and importance of CRC, value of education in a periodical way.  The ultimate goal is to reduce the drop out rate in the target blocks.

3. NEW PROGRAMME: 
3.1. COMPUTER TRAINING PROGRAMME:
The girls below 18 years who are instigated / forced to go to other places for work and those who have been rescued from trafficking will be motivated to undergo six months computer training. The computer centre will be functioning in the centre place of Pappakudy Block.  The girls will also contribute their share for the running of the centre.  

3.2. HOLIDAY CAMP:
The holiday camp will be organised for the children attending the night schools. The camp is planned for 3 days and during the time, the children will be taught scientific innovations, yoga, karate, speech practices, drawing, dance and singing practices.  Totally, 400 children will attend the camp. 
3.3. ESTABLISHING CHILDREN’S LIBRARY: 
This activity is aimed at providing educational support to the children, students, researchers and scholars by providing them an easy access to books and literatures related to education, child labour and children and also improving the quality life of the stakeholders by providing them access to latest informations through magazines and books. Children in this region will get benefited the most, by this activity.  Hope that we try to make the library in self-sustaining by charging a basic amount per month to the visitors.

Nava Jeevan Trust [NJT] has established itself as a resource and training organisation in the District to take up the issues of violation of child rights, women’s rights and the rights of the workers through networking and collaboration with other NGOs, M.S. University and people’s organisations. This is every possibility for the NJT to grow as a nodal organisation in the southern region to address children issue and the larger issues including caste and gender discrimination.
Impact: 

The average intelectual level of the students is expected to increase gradually. It may also help in improving the literacy level of the region.

Once the library is set up and put into use by the stakeholders, we have a plan to collaborate with the nearby schools, colleges and university and extend the facility to them. . Some motivational and career based lectures are also planned to be delivered to the students by the eminent persons in different fields. 

Recurring and Non – Recurring Items: 

For establishing the library, we are in need of a hall, necessary furniture, computer, books, magazines, and a librarian. Already, we have a training centre in the first floor of administrative office. We have planned to construct the library room in the second floor.
Time Scale: 
	ACTIVITIES
	Month I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX
	X
	XI
	XII

	1. Bare Foot Teachers & Full Time Staff Training
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	7. Seminar on Evils of Child Trafficking to  the Community Leaders and Representatives from Panchayat Raj Institution
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	8. Collaboration with NSS units of colleges, school- Street Theatre on Child Rights and evils of Child Trafficking  NSS students
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	9. Training to Primary, Middle School Teachers and Head Masters
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	10. Training to the PTA Members on Child Labour & Child Rights
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	11. Training to Child Rights & evils of Child Trafficking to SHG Women Leaders
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	12. Conducting Medical Camp
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	13. Workshop on Evils of Child Trafficking to the NSS Programme Officers of the Colleges and Hr. Sec. Schools of Tirunelveli District
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	X

	14. Training to Child Participation Rights with special focus on CRC to School Children 
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	15. Alternative Education Centre 
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	16. Computer Training Programme
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	Holiday Camp
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	17. Establishing Library 
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