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ROSE, An Organization Supporting Education

Project final REPORT
_____________________________________________________________________


PROJECT TITLE
	Child Labour Eradication Programme


CONTACT PERSON INFORMATION 
	Name of ROSE volunteer coordinating the project
	Praveen Raghavan

	Telephone
	+32 484 425 036

	Email
	Praveen.socail@gmail.com


	Name of project executor
	B. Nalan

	Telephone
	+91 462 2572563

	Email
	njtpages@yahoo.com


FUNDS REQUESTED IN PROJECT PROPOSAL 
	BUDGET

	Programme
	Details
	Amount (Rs.P.)

	1. Alternative education
	Bare foot teacher salary (1000*12)
	           12,000.00 

	
	Bare foot teacher travel (100*12)
	             1,200.00 

	2. Training to Anti Child Labour Committee Members & Village Volunteers - 30 persons
	Food, Resource Honorarium, Training Materials
	             3,000.00 

	3. Children's Exposure - 25 children 
	Van Rent 
	             2,500.00 

	4. Working Children's Get-together
	Food, Hall rent and other expenses
	             2,000.00 

	5. Meeting / Training to Block Level Child Labour Eradication Committee Members
	Tea, snacks & travel expense for resource person 
	             1,500.00 

	6. Seminar on Right to Education to the community leaders
	Tea, snacks & travel expense for resource person 
	             1,500.00 

	7. Collaboration with NSS units of colleges, school- Street Theatre on Child Rights to NSS students
	Travel expenses for cultural team members
	             1,000.00 

	8. Training to Primary, Middle School Teachers and Head Masters
	Food, Resource Person Honorarium, Training Materials
	             1,500.00 

	9. Training to the PTA Members on Child Labour & Child Rights
	Food, Resource Person Honorarium, Training Materials
	             1,500.00 

	10. Training to Child Rights to SHG Women Leaders
	Food, Resource Person  Honorarium, Training Materials
	             2,000.00 

	11. Educational & Vocational Materials for Alternative Education Centre
	Block board, books, games material etc
	             5,000.00 

	12. Conducting Medical Camp
	Simple Medicines & Travel for Doctors 
	             4,000.00 

	Amount for one centre
	
	         38,700.00 

	Amount for eight centre
	(38700*8)
	      309,600.00 

	Staff Training Programme:
	
	

	1. Bare Foot Teachers & Full Time Staff Training
	Food, Resource Person Honorarium, Training Materials - 5 days 
	           15,000.00 

	2. Street Theatre and Folk Arts Training for the Staff
	Food, Resource Person Honorarium, Training Materials - 5 days (12 members)
	           15,000.00 

	3. Workshop on Child Labour for the NSS Programme Officers of the Colleges and Hr. Sec. Schools of Tirunelveli District
	Food, Resource Person Honorarium, Training Materials - 100 person
	           10,000.00 

	4. Training to Child Rights to School Children 
	Resource Material, conducting competition expense (19 schools covered)
	           20,000.00 

	Sub Total 
	
	         60,000.00 

	Administrative Expense:
	
	

	1. Stationery 
	Rs. 1000/- per month (1000*12)
	           12,000.00 

	2. Staff Meeting Expenses
	Rs.750/- per month (750*12)
	           15,000.00 

	3.Auditing Fee
	
	             6,000.00 

	4. Part Time Accountant cum Typist
	(3000*12)
	           36,000.00 

	Honorarium to the Implementing Staff:
	
	

	1. Programme Coordinator 
	Rs. 6000/- per month (6000*12)
	           72,000.00 

	2. Community Organisers
	Rs. 3000- per month (3000*12*2)
	           72,000.00 

	Travel to the Implementing Staff:
	
	

	1. Programme Coordinator 
	Rs. 1500/- per month (1500*12)
	           18,000.00 

	2. Community Organisers
	Rs. 500- per month (500*12*2)
	           12,000.00 

	3. Director
	Rs. 1500/- per month (1500*12)
	           18,000.00 

	Sub Total 
	
	      261,000.00 

	Total 
	      630,600.00 

	Note:
	
	

	1. Amount for 10 alternative education centers
	                                                          309,600.00 
	

	2. Staff Training Programme Expenses
	                                                            60,000.00 
	

	3. Administrative Expenses (Including Staff Honorarium & Travel)
	                                                          261,000.00 
	

	Total 
	                                                       630,600.00 
	

	Amount requested (EUR)
	Details

	11613
	As per above Buget


SUMMARY OF FUNDS TRANSFERRED (Please attach proof at the end of this document)

	Amount (EUR)
	Date Transferred
	Date Received
	Transfer details
	Proof Available (Y/N)

	11300
	Not known
	23.06.2007
	FDD Madurai
	

	
	
	
	DD 921411, 

Dt. 22.06.2007
	As per book pass book 


SPLIT UP OF FUNDS UTILIZED (Please attach bills, etc at the end)
	Amount utilized till date
	Details (itemized)
	Proof available (Y/N)

	Rs. 6,13,740/-
	As per financial statement enclosed 
	Audit report is sent herewith 


SUMMARY OF PROGRESS MADE (Please attach photographs, etc at the end)

	


OTHER INFORMATION
	Have the project objectives as outlined in the project proposal been realized? Why/why not?
The target population is convinced that the project activities would help them to improve the life situation and protect the rights of the children hence the stakeholders collaborate actively with the project.

They are also convinced that the project would help the communities to send all children to school. 


	In retrospect, could the project have been implemented better? How? What were the lessons learnt from this project?

The need for collective responsibility to remove children from works and to work for economic development of the people is learnt from the project.


	Are the future plans for the project different from those stated in the project proposal? In what way?

The forth coming year we have planned to include the following components to the better development of adolescent children. 

COMPUTER TRAINING PROGRAMME:

The girls below 18 years who are instigated / forced to go to other places for work and those who have been rescued from trafficking will be motivated to undergo six months computer training. The computer centre will be functioning in the centre place of Pappakudy Block.  The girls will also contribute their share for the running of the centre.  

HOLIDAY CAMP:

The holiday camp will be organised for the children attending the night schools. The camp is planned for 3 days and during the time the children will be taught scientific innovations, yoga, karate, speech practices, drawing, dance and singing practices.  Totally, 400 children will attend the camp. 


	In case of successful implementation of the project as per the proposal, is continued funding requested? 

Yes 



	Is it possible to quantify the effect of the funding on a broader scope? More students attending the school? Better examination results of school? 

Quantify possible before and after the funding?

Children Mainstreamed:

During this academic year [June 2008] 27 drop out children / child labours had been mainstreamed to regular school.  With the support of CBOs, teachers, representatives from panchayat raj institutions, women sangam members, village / Block level committee members and   volunteers, the children were motivated to continue their education.



(TO BE FILLED BY THE ROSE VOLUNTEER)
	Overall assessment of the NGO
	

	Overall assessment of the project
	

	Please list the proofs/documents still pending from the NGO
	

	To what extent would you recommend working with the same NGO in future? (Strongly approve/Approve/Approve with reservations/Disapprove)
	

	Any other relevant information
	


	Name and signature of ROSE volunteer coordinating the project
	Name and signature of NGO representative/project executor

	Date:
	B. Nalan
Director 

Nava Jeevan Trust
Date:


About ROSE: ROSE is a not-for-profit (VZW) organizaton registered and based in Leuven, Belgium (Registration Nr 474242896) whose aim is to support projects related to education. More information can be found by visiting our website, http://www.rosevzw.org or by emailing us at rosevzw@gmail.com
APPENDIX I: PROOFS OF TRANSTER
APPENDIX II: BILLS
APPEDIX III: PHOTOGRAPHS
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