
Update on work taken up under the Asha for Education fellowship from 2009 – 2014

In January 2009, I got in touch with Asha for Education via Asha Bangalore for fellowship support 
to take up work on water, land and related issues with farmers in Dungarpur, Rajasthan. After about
6 months of discussion, Asha NYCNJ and Asha DC came forward to support the work, and my 
fellowship proposal was approved for three years starting from August 2009.

I had planned to focus my work primarily on two fronts: 
1. production: promoting organic / natural farming and soil / water conservation
2. marketing: process, store and sell agricultural produce on a collective basis

With support from my friends Selvam and Gunasekaran from OFFER Erode, I spent the first year 
(2009-10) working on promoting SRI (a better way to produce more paddy with lesser water and 
inputs) and organic fertilisers / pest repellents on a pilot basis with some farmers, which gave mixed
results. The results though positive were not significant enough to inspire other farmers to make the 
shift on a large (village) scale. It was clear that more basic work on ensuring water security first was
needed, given the steep rise of new borewells drilled in the village before moving into more specific
work on agricultural practices. I also studied the marketing channels for the main cash crop (Bt 
Cotton seed) during this period, but understood that it was very difficult to break into the interlinked
market for this crop where both the sale of the mother seed, credit, inputs is tied with the output. 

Santhosh from Asha Bangalore did his first site visit during this period. Sharad from NYCNJ also 
visited during this period.

Following the first year of work, I decided then to drop work on marketing and focus purely on the 
production front in the short and medium term (3-5 years). Within this, I decided to focus fully on 
water conservation, specifically to build ponds and revive streams. While farmers were keenly 
interested in water, they were resorting to developing newer sources by drilling more and more 
borewells, without first developing their resource (ground and surface water) which would sustain 
the water sources (wells and borewells). My intervention here would therefore be to build the 
resource first on a sustainable basis by building ponds, which when done in a series would revive 
streams. Based on discussion with Asha NYCNJ and Asha DC, I came up with a document defining
more clearly the key areas of my work plan, which would now be firmly centred around water 
conservation.

Since I had no background whatsoever on water, I spent the next year (2010-11) learning about 
water with support from Farhad and the team at Sambhaav and visited their work in western 
(Barmer, Jaisalmer) and eastern Rajasthan (Jaipur, Dausa, Alwar and Nagaur).

Santhosh from Asha Bangalore did his second site visit to Sambhaav's work in Jaisalmer during this
period.

Our daughter was born in February 2010 during the first year of the fellowship, and I took a 3.5 
month break from work. Asha decided to support paternity leave of 2 months and the fellowship 
period in the second year 2010-11 therefore was extended by 1.5 months. So Asha's first year of 
support was from August 2009 – July 2010 (12 months), and second year from August 2010 to 
September 2011 (13.5 months). 

After the first two years of support which ended officially in September 2011, I had requested Asha 
for a break of one year in work to allow me to settle down with our daughter and our changed 
personal situation.

Meanwhile, volunteers at NYCNJ and DC involved in this programme moved on and when I came 
back to Asha in 2012, there was no immediate response from both chapters to resume support. 

http://www.ashanet.org/projects-new/documents/1035/site_visit_report_ashis_march_2011.pdf
http://www.ashanet.org/projects-new/documents/1035/Milestones_2010-11.pdf
http://www.ashanet.org/projects-new/documents/1035/Milestones_2010-11.pdf
http://sites.google.com/site/projectjhabua/visit-jhabua/j
http://sites.google.com/site/projectjhabua/visit-jhabua/j
http://www.ashanet.org/projects-new/documents/1035/AshisSiteVisitReport_Santhosh.pdf
http://www.ashanet.org/projects-new/documents/1035/AshisAppForm.pdf
http://www.ashanet.org/projects-new/documents/1035/AshisAppForm.pdf
http://www.ashanet.org/projects/project-view.php?p=1035
http://www.ashanet.org/projects/project-view.php?p=1035


Work on the ground had meanwhile picked up steam and in 2012-13, along with the farmers we 
built 5 new ponds on 3 streams in 1 village in Chundawada panchayat, Bicchiwada block of 
Dungarpur district. This was the first time that farmers from the Bhil community in this region had 
built ponds within their village. They also contributed their private land (ponds are usually built on 
common land) for this purpose and contributed between 35-40% of the cost of the ponds in the form
of voluntary labour. The ponds helped hold water above the ground for an additional 3 months, and 
recharge (hold water below the ground) 3 wells and several borewells, for an additional 3-6 months 
impacting atleast 30 families who live along these streams and ponds. Farmers are very keen to 
continue the work and have already identified newer sites for ponds.

The time and money spent during this period apart from the farmer's contributions was my own, 
since the second year of support from Asha formally got over in September 2011. I spent about Rs 
1.6 lakh of my own funds on the 5 ponds towards the partial cost of labour. There was no material 
cost as all the material used – mud and stone – was locally available.

Sirish from Asha DC who had now moved to Chandigarh, India resumed communication with me 
in February 2013 and indicated that Asha DC was ready to resume support. However, the 
volunteers involved at DC backed out and the support did not come through.

In February 2014, Sirish then put me in touch with the rest of Asha including with NYCNJ. After 
some follow up, in June 2014, Dileep from NYCNJ came forward and indicated that they would be 
willing to resume support.

Over the next one year (2014-15), I plan to continue the work on building and reviving ponds and 
streams in this village and in adjacent villages within the same panchayat. Apart from farmer's 
contributions and support from Asha, I hope to raise funds via Sambhaav and Government sources 
such as Panchayats to cover the cost of the ponds.

-- 
Ashis
Dungarpur, Rajasthan
20 July 2014
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