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Background 
 

Workers Development society was established in 1992 with a vision to help worker’s community 
and save their children from turning into child labors. Implementation of government policies on 
eradication of child labor cannot be performed only by passing legislation but necessary 
framework has to be provided for accessibility of elementary education.  Different social groups 
working among different sections of labor organizations joined hands to start this society 
ensuring for social upliftment of the workers and their families.  
 
WDS has established one school at Aska Road 1 st Gate Behrampur in 1992. WDS also has a 
talented student sponsorship program.  The name of the school is Sramika Kalyana Viday Bihar.   
 

Executive summary 

 
I visited the school on  Aug ,’ 09.  This is the second visit after associating with the project, since 
its inception in 2007. The president of the WDS was Santosh Mahapatro. He and one of his head 
master has shown me the school and explained its working.  
 I would define WDS’s  vision as “being an active catalyst in engineering social change in the 
communities that we serve”. 
 
The school is located in the first gate, Behramput dist, of Ganjam, Orissa.  To get an impression I 
have spoken to students, employees, and  faculty associated with the school. With my first 
impression I should say that, everyone is dedicated to progress the school. However my first 
impression is that the facilities associated are insufficient to match the basic standards of 
education.  Following lists the programs, facilities associated with the school.  
 
Number of classes:  Pre-Kg to X 
 
 
Students categorized with fee paid 
 
Completely free education:  207 
 
Half free education:   40 
 
General free education:  135  
 
Total number of students: 392 
 
The present building was donated by Ganjam & Phulbani private motor transport workers union.  
 



number  
 
Teachers : 16 
 
Other staff: 6 
 
Overall, I found a great deal of enthusiasm and involvement of the local communities in the 
work that WDS has been doing. Santosh Mahopatro, the WDS founder leads from the front and 
his  rapport with the teachers, students and workers is very good. Santosh himself is a law 
graduate, who has dedicated his life for social change. 
 
The first batch of students graduated in march 2004.  Five batches have already graduated from 
the school. They have joined college and pursuing higher education. Some of the courses they 
have joined include nursing, BAMS, BCA. 
 
They also conduct regular parent’s teachers meeting on regular basis, to monitor progress of each 
student. Teachers undertake periodic visits to the home of children to ensure that children have 
regular attendance and the economic condition of the children is also known. 
 
They have shown me the audit reports of the past couple of years. After a brief look of all the 
reports, I found that the financial flow in the school is genuine. I have also taken the pictures of 
the school, teachers and students which I have uploaded on the project website. 
 
 

Proposal from Asha 

 
After reaching Delaware, I have provided the details of the site visit to Asha Delaware members. 
Our discussion resulted in prioritizing the budget for their proposal. I will provide the details to 
which the project funding should be routed. 
 
Observations from visit 

 
-     Local area involvement. All the activities are being run on land donated by  
            WDS workers 

- Resilience, spirit and network of Santosh and his team is pretty good. 
- The image of the school is pretty good, which encourages the wokers children to send 

them to school. 
- Community serving approach being driven by a determination to understand the needs of 

the community as opposed to imposing a solution on them 
- They do not have basic facilities for science labs and library. Currently they have three 

cupboards filled with books, physics and biology equipment. 
- The teachers are underpaid. They also have very less classrooms. Due to availability in 

the rooms, they use the classrooms in the morning for classes between L.K.G to 5 th and 
remaining 5th to 10th classes in the afternoon. 

 



So the project proposal is to build couple of class rooms, which can be used as science labs 
as well as class rooms. We have sent $5000 for the first phase to build the class rooms. The 
money has been well utilized. I have checked the bills and the pictures. The second phase of 
money is needed to complete the construction. For further details please look at other files 
posted in the project website. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
I will be visiting india during Feb 2011 and I will again have  3rd site visit by which the 
construction should be completed.In the second phase we will be sending $5000 for completing 
the construction, buying the equipment for the science lab. The details are enclosed in the project 
report. 

Site for the construction of labs First phase construction of the labs 

WDS office 
School building 


