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Abstract:

Bhavlok is a registered charitable institute that stands as an organization aiming to establish a self- supportive social order with a final goal of progress in life. With that aim in mind, Bhavlok runs an educational institution called Bhavdhara Academy for the underprivileged children in Katkaripada [Chandansar] village in Vasai Taluka, Thane district, Maharashtra India.  This academy was launched on 7th January 2003.  In addition to teaching government-approved syllabus, the academy believes in focusing on other activities, which will make its students physically, strong, compassionate, alert with their spirit responsive to call of the time. The final goal of this academy is to make its students job generators not just the job seekers.

Introduction: 

Bhavlok was established by Mr. Liladhar Pirasali [Born in 1947] an Ex Teacher and an Ex Editor of a Monthly Hindi Magazine with his Wife Mrs. Devi Pirasali Born 1953. At present the Academy runs on nominal monthly fees collected from the affording pupils and donations from the patrons. [The list of some of the regular donor’s is given in annexure 1]

The monthly recurring expenses incurred are about Rs 49,100 which are spent on staff Salaries, curricula needs and other miscellaneous expenses, but the amount collected as fees and donations is far below the actual and insufficient to hire competent faculty and to provide for the basic infrastructure required to run the school.

The school is based in an open area with the foundations for 3 tiny rooms, demarcated by walls between them, but the need is to have a proper school building.

At present, there are 194 children [the break up is given in annexure] enrolled in this academy. The classes are from KG to 6th standard and what amazed me were the high level of English comprehension as well as writing fluency of 4-5 year olds! Another sterling quality of this school was its teachers whose dedication was motivating the students to do well in their curricula. The most noteworthy and praiseworthy person at this school is its principal Mr. Liladhar Pirasali who keeps the students’ knowledge current by reading the national and international headlines every day at the school’s assembly and then giving students points for answering his questions! I could perceive how well his students were taught that perseverance has good returns. 

What does Bhavdhara need? 

1] Sufficient funds to construct 1 + 3 floors building.  Each floor measuring about 3200 sq ft built up area.

[Architects’ plan is enclosed in the attached annexure.]

2] Recurring monthly expenses stand at Rs 118,500.00 [part of the amount is collected as fees from the pupils who can afford the fees.]

3] Due to limited space there is not much space for experimentation.  The Academy needs more space and better facilities to function smoothly.

ESTIMATED EXPENSES:

The details of Monthly expenditure and their revision upwards [for better facilities] are enclosed in Annexure.

Part I: Information about your group/organization

 Press Reports are enclosed for reference
 

	1. Name of the group/organization requesting funds.

Bhavlok organization is requesting funds for academic success of Bhavdhara Academy.



	2. When was the group established?

January 2003



	3. Briefly describe the motivation for starting this group.

The fast deterioration of the very foundation of man, society and environment which coupled with Mr. Liladhar Pirasali’s background of coming from a traditionally educated family, living in poverty ridden village in the snow clad Himalayas was like finding a personal calling to attend to the message of spotless rising towards the bewitching blue skies. His primary education in schools was devoid of minimum basic facilities. Mr. Pirasali looked upon as taking to Pilgrimage, the teachings of icons of the society of that period (1960s or so) like Kaka Saheb Kalulkar and Jai Prakash Narain. Frustrated within a year, he took refuge in reading Plato, Jean Rousseau, Karl Marx, Tarabai Modak and Anutai Wagh [Of Kosbad, Dahanu, Maharashtra fame] Vinoba Bhave, Mahatma Gandhi, Deen Dayal Upadhyay, Charu Majumdar and did his M.A. Degree under tutorship of Dr Usha Mehta & Dr Aloo J. Dastoor of Mumbai University. Afterwards he took up a teaching job in a local Mumbai high school, left it and traveled across the country opening the schools for the needy, launching different types of upliftment activities but reaching to a minimal success every time.

According to Mr. Liladhar, Bhavdhara is an endeavor of a failed crusader dreaming to create a better life for man, his society and environment. The answers in other columns will give a glimpse of working of mind of this man. He still nurtures the dreams of accomplishing his mission for a better future for mankind. He is also penning down the thesis on an alternative social order. About Bhavdhara academy he prefers to say that it is utopia till the dreams have possibilities of turning into reality. Some literature including press briefings is attached for reference.



	2. Briefly describe the aims of your group.

The primary aim of this is to inspire the students to learn, where development of each child is the main focus and the curriculum is devised to accommodate each child’s learning ability at his/ her own pace. Our second aim is to keep the communication channels open between students, teachers and guardians, as unless teachers and parents come together they cannot achieve the first aim of inspiring student.

The ultimate aim is to go for sincere attempt towards perfection in education, thus laying the foundation for an alternative social order favorable to life. The launch of Gurukul shall accord an opportunity to work towards that end.


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

1. Health education for the parents  - NO

2. Public road cleaning activities  - NO
1] The academy is holding regular meetings of the parents. The expert speakers are called to guide the parents to take better care of the children.

2] Bhavdhara has organized the neighboring hamlets for self help programmes. The hamlets carry out activities of water purification for drinking purposes, cleanliness and dedication of the local folks and organize functions and celebrate our Indian festivals regularly.

The villagers plant trees and protect the neighboring forest. A totally denuded forest covering about 6 kms stretch is now a dense one rich with flora and fauna. A forest preservation group of the locals takes cares of the forest.


 

 

Part II: Details about your educational project/s

 

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

 Bhavdhara Academy

	8. Location of school:

   Rural 



	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Elementary education in English medium



	10. Please tell us about your teaching techniques (conventional vs. alternative).

The Bhavdhara Academy is a full time school, which remains open from 9.30 A.M to 4.15 P.M. The working days at Bhavdhara Academy are 265 days a year.

The day starts with the assembly of the students which lasts for about 45 minutes devoted to P.T, dance exercises, Yoga postures, Pranyams, songs, prayers, pledge & National Anthem.

Next 30 minutes are devoted to current news and views. The students are made to participate in it freely. And the participants are awarded tick marks, which are counted for grade awarding in   examinations.

Next 5 minutes are spent on looking at arts and crafts created by students.

We do not teach the class alone, but students i.e. each of a student is a class and the curriculum is devised and implemented accordingly. We do not focus on teaching the lessons but on inspiring the students to learn.

Extra-curricular activities include the subjects and programmes instrumental in overall development of the students.

The guardians are always welcome in discussions and their suggestions are given due consideration.

Homework for the students is by choice and not a burden. A child is free to avoid the burden but not at liberty to forsake the work which is for liberation.

The above activities are confined to the existing campus, which has got its limitations.

In future when we plan to move into larger premises, the total philosophy of education will be put in action the basic idea of which is:

· Except for the infants, all others are capable of earning their livelihood and fulfill all the needs of the life.  

· It is work & work, alone which is for liberation.

· The path to achievements is only through hard work.

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

	11. What is the literacy rate in the local community?

Literacy rate of the local community is extremely low as the area in which school operates is in slums.

Most of our students belong to uneducated families. None of the parents are professionally trained. Almost all the guardians are daily wage earners or hawkers.



	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

 Illiterate

Occupation of guardians: - Daily wage earners / Hawkers 



	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Health and nutrition? - NO

	14. Does your school have:

It’s own building(s): No, just foundations with walls between class rooms 

Number and type of classrooms (e.g. Pukka): 0

 

Toilets – Y
es – 1 No.

Playground – No

Toys - Yes


Chairs & Tables - Yes

Blackboard - Yes

Library – Yes


Drinking water – Yes

Electricity – Yes
Computers – Yes, one


Laboratory - No


Teaching aids (e.g. books/slates) - Yes



	15. How many children are currently enrolled in your school(s)?

Boys – 116 Nos.     Girls – 78 Nos.



Age Range 4-13 years [please refer annexure no 2]



	16. How many staff is employed at your schools?

We have 9 full time Teachers. Out of them 3 are SSC, 4 are HSC, and one is a graduate and 1 is Post Graduate degree holder.

We have 4 Part Time teachers specialized in Arts, Music, Dance, Computers and EVS.

One full time & 1 part time Peon is employed in the school apart from the above.



	17. Average distance the children travel to attend your school: 

  Less than 1 Km? 



	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

We would like to start high school when we complete the building and teaching infrastructure. All the students are currently in the age group of less than 13 years hence are still studying.



	19. Do you help your students with their future education efforts after they have passed out of your school?

Not at present, since we are currently operating at primary level no planning of helping our students exists but is envisaged definitely for future.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is a Marathi medium primary school about 3 Kms away, run by the Zilla Parishad. There are no other school or colleges in near by vicinity.

 

	21. Is your program different from that provided at these schools? Please explain.

Yes. Basically all the schools in the locality including Bhavdhara Academy adhere to SSC Syllabus of the Maharashtra State Board of Education. Ours being an English medium school, the language of communication being English in school, gives us an advantage over other schools. Also the tuition fees are very nominal, in fact we accept whatever the student’s guardians can give us, and the non-payment of fees does not incur expulsion from the school register, thus such parents continue sending their wards to our school and when ever/ if ever they are able to they try to pay the nominal fees.

	22. Why are the children in your school/s not attending government/other schools in the local area? 

In today’s world English has become a virtual lingua franca of the modern world. A felicity in it opens the doors to many facilities in life. Hence, many guardians prefer to enroll their wards in English medium school. Our school is the only English medium school in the locality, besides it is cheap. The fees are nominal. The non-payment of fees also does not invite striking of the names from school register; hence guardians prefer to send their wards to Bhavdhara Academy.  Over and above the specified reasons, the founder of this school is a well known person in the locality because of social awareness he is creating and his total involvement in lot of social upliftment projects, thus his school is a preferred choice for the locals.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes we try to involve them but as they come from lower stratum of the society, their education levels are very low.  However, we do hold regular meetings with the parents. We do keep them aware of the curriculum. Various aspects of the progress of their children’s are often discussed with them. Their suggestions are also given due consideration.

	24. What is your expansion plans for the future (e.g. adding more classes or schools)?

To build three storied building to house the above-mentioned elementary school (with curriculum going up to high school) and furnish it with basic learning equipments such as books, periodicals, computer to be able to connect to the outside world and learn from its experiences. 



	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

By providing regular financial aid, so we can run this academy successfully to make our children self reliant such that they will be able to move into the main stream of education system in India for further studies.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

 

	1. Name
	Mr.Vinay Barar
	 
	2. Name
	Mr. Amol Raut

	Address
	Rattan Kunj, 7 Bunglows,
	 
	Address
	Flat No 203 & 204, F Wing

	 
	Andheri [ w] 
	 
	 
	Padman Nagar, Agashi Virar Road.

	 
	Mumbai 400-058.
	 
	 
	Agashi Virar west.

	 
	
	 
	 
	Dist Thane 401-303

	Phone
	
	 
	Phone
	00919322042723.


 

27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

 

	Name
	Mr Liladhar Pirasali

	Address
	Bhavdhara Academy, Katkaripada, V&P Chandansar,

	 
	Taluka Vasai. Dist Thane  India.

	Phone
	00912502521585/00919975555469./00912502524567.


 

Part III: Financial Details

Audited reports attached separately.
 

	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

The nominal fees collected from affording parents and private donations.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2008-2009
	Rs 7,11,000.00 [for six months]
	Rs 1,00,00,000.00 for building construction

	2009-2010
	Rs 15,64,200.00 [10 % inflation]
	Rs 5,00,000.00 for furniture.

	2010-2011
	 Rs 17,21,000.00 [10 % inflation]
	 Rs 5,00,000.00 for teaching equipments.

	2011-2012
	Rs 18,93,000.00 [10 % inflation ]
	Rs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


 

30. Salary expenditure details:

 

	 
	Number
	Salary Range

	Teachers
	6
	Rs. 4000 - Rs. 8000

	Paid Staff
	2
	Rs. 3000 - Rs. 6000

	Volunteer Staff
	1
	


 Please refer to Annexure also.

	31. Please provide details of the fixed costs of your school/s for the next three years.

As per architect’s plan of the estimate submitted by the contractor, the building with fixtures will cost about Rs 1,00,00,000.00 [Rs 1 Crore]. The fixtures and teaching equipments will be valued at Rs 5,00,000.00 each. This one time Capital Expenditure will stand at Rs 1,10,00,000.00 

	32. How many of your students pay school fees? Please provide details.

The Academy requests a nominal fee of Rs 150/- per month from students, which is being paid by about 50% of the students. The guardians of rest of pupils are requested to pay whatever they can afford when they have some extra income to spare. Our average collection from the tution fees was about INR 28,000.00 for the accounting year 2007 – 08.




33. What amount are you requesting from Asha, and for what specific purpose?

 

	Items
	Amount
	One time / Annual

	1.Main building of three floors, each floor admeasuring 2000 sq feet
	INR 1,00,00,000.00
	one-time

	2. Teaching equipment
	INR 5,00,000.00
	one-time

	3. TV set projects, computers, VCP and CD players, books and periodicals
	INR 5,00,000.00
	one-time

	4. Teachers and paid staff salaries 
	INR 14,22,000.00
	annual

	5 Electricity
	INR 12,000.00
	Annual

	6 Telephones & Internet Facility
	INR 36,000.00
	Annual

	7 Tea First Aids Conveyance etc
	INR 24,000.00     
	Annual

	8 Miscellaneous     
	INR 24,000.00     
	Annual

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


 

 

 

