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John Baul, our Asha teacher at Nagalapuram, and I planned to carry out our site visits on a motorbike for convenience. 

We first went to the middle school at Nagalapuram. We got to the school at about 9:15am as the children were 

trickling in. All the government teachers arrived soon as well and the assembly got started. Following a request from a 

teacher, I addressed the students during the assembly. Given that I frequently visit the school, the students remembered 

Asha and our contribution over the past few years.  

There was a new headmaster for the school but he was on leave that day. I spoke to all the teachers to hear their 

opinions about all the changes in curriculum and methodology that had been introduced recently by the new state 

government. Most of them said they were still adapting to the changes and would be a while before they establish clear 

routines. I then spent an hour interacting with kids that John Baul teaches, namely 3
rd

 and 4
th
 standard age groups. We 

then examined the water motor pump and various materials that Asha Chennai had provided for the school. The former 

was quite functional and very useful; half the sports materials had worn out and I asked John Baul to replace them as 

budget was provided for. 

John had been requesting us to get involved in the feeder balwadi at Nagalapuram for a few months and so we went to 

take a look at it. The balwadi had about 10 children and one aayah when we went. There is apparently one teacher who 

handles two balwadis about 5km apart and so she comes to this balwadi only every other week. Given this situation, 

the children are not kept engaged in simulated for the most part. There were hardly any toys in the room and the 

children were sitting around. John mentioned that there was a full-time dedicated teacher a couple of years back and 

once the children who went to balwadi at that time found it very easy to adapt to the school environment and that the 

teachers found it easy to interact with them as well. Given the current situation, it was evident that it would be quite 

beneficial for the children if Asha could step in . 

After the balwadi, we rode to the school at Vadakku Ilandha Kulam. This school was a middle school when I visited 

last year but since then it had become a high school. As with all such cases, the primary and high schools were split 

because they come under different departments. Asha had appointed Saravana Subramanian to help with the high 

school, specifically to teach Maths as there were no Maths and English teachers at that point.. The headmaster was 

extremely appreciative of our support and said he would make sure to brief his supervisors about the setup. 

John, Saravanan and I then went to Suriyaminikkam, a village about 2km from Vadakku Ilandha Kulam and also the 

place Saravanan is from. Asha Chennai had started a library there and we went to take a look at it. It was a very small 

place right next to a bus stop. We had stocked it with a few books and subscriptions to newspapers and magazines. 

The part-time librarian, a local person, showed me the register and it looked like there was good patronage. Saravanan 

and the librarian had been asking the village president to give us the community hall for running the library. It was a 

much bigger place and the president had agreed to do so. 


