
                                Site Visit Report on 5  th   and 6  th 

I am Rajaraman Krishnan, a volunteer of Asha Chennai. I made a site
visit to the Pearl project on 5th and 6th of July 2017 along with Muthu,
our system administrator. We were also taking with us 4 laptops for 
the teachers of the project.

Here is a brief background of the projects. Project Pearl has been 
supporting schools, Balwadis and libraries for overall village 
educational development in the Kayathar/Kovilpatti area of 
Thoothukudi Dist. We are currently supporting schools at three 
villages: Koppampatti middle school, Nagalapuram middle school 
and Ayyanar Ootru primary school. We are also supporting Balwadis 
at Nagalapuram and Vagaithaavur. We are running libraries at 
Nagalapuram, Suriyaminikkan and E.Velayudhapuram (which is a 
little far away). In this trip I had time to visit only the schools and 
the library at Nagalapuram. We were sending 5 teachers to these 
three schools as regular teachers and one teacher was employed to 
teach computer science at all the three schools in rotation.

In addition we have also taken up toilet construction / repairing work
at Koppampatti and Nagalapuram schools as part of project 
Sugadharam.

We arrived at Kovilpatti in the morning by the Nellai Express and 
checked into one Ananda Lodge. The Headmaster of the school at 
Koppampatti, Mr. Ganesan, came to our lodge at 9:00 am to pick us 
up and go to his school. Our plan was to spend most of the day at 
this school as we have 2 teachers at the school and we were also 
going to construct a toilet at the school. Further we have added a 
new computer teacher, Chitra,  at the project for the first time. We 
had asked her also to be at this school on this day.

The school had a total of 9 computers (3 laptops and 6 desktops). 
Many of these were not working. The HM was struggling to get 
people to come service these. We left Muthu with the computers. 
Chitra was also there assisting him. I went with the HM to see the 
existing toilet and the place where they intend to build the new 
toilet. They do have one toilet building that is being used by the 
girls. It has one room with two commodes and no urinal area. There 
was also a separate toilet for the staff. The area for the new toilet 
was adequate to house two of our 10 ft * 12 ft toilets, one for boys 
and one for girls.

The HM had also called a few people from the school’s alumni 
association. It was surprising and heartening to see a proper 
functioning alumni association for a small rural middle school. The 
president was a 70 year old man and there were also a couple of 
youngsters (20 to 25 age) with him. They were very thankful for the 



support Asha was providing to the school and wanted to do their bit 
and were throwing ideas about where they can get sand, transport 
etc. for cheap or free. There are also some ex-students settled in the
middle east who are contributing to the school!

After that I went back to the computer room to talk to Chitra. I told 
whateven I could in a short time about what the computer teachers 
do at their schools in Thiruvallur. She seems to understand 
computers quite well and seems capable of managing the work of a 
computer teacher.

Our teacher Kannan was teaching class 5. I sat in that class. I went 
over the usual 2076 + 3103 told verbally, Most of the children here 
got it wrong. I told Kannan to pay attention to place value even 
though children are supposed to have learnt it much before they 
come to the 5th standard. 

Our teacher Menaga was teaching English to class 6 and English and
Maths to class 8. I then interacted with class 6 students. I said I will 
ask the students one question in English which they had to answer 
back in English. They struggled to frame their answers in English for 
anything but the simplest questions like “What is your name?” or 
“How old are you?”. I helped them with that and then asked them to
ask me questions. This was even tougher for them. I corrected some
common mistakes.

With class 8, I taught them the idea of fact families. i.e. The 4 fact 
sets with addition and subtraction.

a +  b = c.
b + a = c.
c – a = b.
c – b = a.

and similarly with multiplication and division.
a x b = c
b x a = c
c / a = b
c / b = a

They got the idea. I hope it changes the way they think of sums.

Muthu and I then had our lunch rather late since it had to arrive for 
us from Kovilpatti. After our lunch I wanted to meet the primary 
school teachers and share with them the assessment report. I met 
with the two government primary teachers and also our teachers 
Kannan, Menaga and Chitra. I talked to them about the 
assessments, the points we had written in the letter as well as how 
each class had performed. It then went into more general things 
about the problems in education, ABL etc. On the whole they were 
quite receptive to the inputs we were providing.



It was time for the school to close. The children were then sent away
and we left back with the HM. Muthu had accomplished quite a lot in
his time there. He had made most of the computers there 
functional. It looks like the computer repair people had told the HM 
that all this would cost a total of Rs 17,000. Muthu pretty much did 
that for free in just one day!

The Headmaster dropped us at Kovilpatti next to the busstand. We 
took a bus to Kayathar. As usual Velumuthu was there with his 
Autorikshaw to take us around. Velumuthu used to work as a 
librarian for Asha. He took us to the library at Nagalapuram. The 
project coordinator, John Baul was also there. 

Given the success of the science experiments the last time, I had 
planned to do some more experiments today.  I did the following,

1. Since they liked this a lot last time, today also I made reed 
that makes sound with plastic straw. The children were also 
greatly excited and at least some of them succeeded in 
making sound come out of the reed.

2. I tied a rope in a loop and helped children understand 
concepts of area and perimeter. I think schools always teach 
these with square boxes, children don’t get the basic idea that
the perimeter is the length of the rope that runs around the 
object.

3. I showed the counter-intuitive result of Bernoulli’s principle. 
Blowing air through a funnel makes a Pingpong ball attached 
to the funnel. This was beyond their level but they kind of 
understood what was going on

4. I repeated from last time a couple of simple exercises with air 
pressure – making a half empty tumbler lift a plate.

5. I got a couple of children to make the thread telephone. I 
showed them how it works only if the thread is taut and told 
them about the sound vibrations travelling.

6. I put two holes in a plastic bottle, one in the bottle and one in 
the middle and showed the children how the difference in 
water pressure causes difference in the way the water flows 
out. Couple of older kids were able to explain it.

On the whole the kids enjoyed all this. After all this, they still wanted
more. So we ended up playing “Simon says” a little bit. We had to 
split the group girls and boys to play this. They always enjoy this a 
lot. As usual it was a sad farewell with the children at Nagalapuram. 
They are starved for outside contact. 

Since it was getting late John Baul, Muthu and I had dinner right 
there at Kayathar and then came back to the hotel at Kovilpatti. The
next morning we went to Kayathar by bus after breakfast. John Baul 



was there. elumuthu was there with his Autorikshaw to take us 
around to all the schools. We dropped off our luggage at John Baul’s 
place and then went to the school at Nagalapuram school first.

I talked for awhile with the HM. We got Muthu started with the 
computer maintenance work. Here there weren’t many problems. 
We just needed to update our software on the machines. Many of 
the machines also needed to be cleaned of viruses. I also discussed 
the results of the assessments conducted in Feb 2017 with the HM. 

We were supporting the repairing of the toilet as part of this project. 
The HM and John Baul showed us the current toilets. Vandalism was 
a problem at this school and they were scared to have even plastic 
taps as they would get broken during the weekend and all water will 
get drained from the tank. Further the school also felt confident of 
mobilizing some donations locally to do a little more than what we 
were funding. The existing toilets were non-functional. There was 
only one staff toilet which was also shared with older girls as 
required. We should be repairing both the girls and the boys toilets 
and connecting them properly to the septic tank with our funds.

I then went to Uma Lakshmi’s class 3. There was the perennial 
space shortage at this school. Umalakshmi was teaching in the 
corridor because of that. I got the children to tell stories for Maths 
sums (addition and subtraction). The children did quite well.

We then moved on to Ayyanar Ootru. Saraswathi was handling a 
section of the 2nd standard and Chella Duraichi was handling a 
section of the 1st std. Both these classes were in the HM’s room. 
There was space shortage here as well. New building has been 
sanctioned for the high school which is currently collocated with the 
primary school. Once that moves, there will be more than adequate 
space for the primary school. I once again talked to the HM about 
the results from the Feb 2017 assessment for this school. Then I 
interacted with the children in class 2 and then class 1. I got the 2nd 
standard kids to count the number of claps, count distant objects 
(i.e. without touching) etc. They were alright. Then I got the first 
standard children to sing some rhymes for me. They did that with 
the required actions. On the whole the school teachers were doing 
quite well.

After that we came to Kayathar for lunch and then went to John 
Baul’s house for a teacher meeting. All the school teachers 6 of 
them, came for the meeting. I initially discussed the teacher 
evaluation test with them. Then we talked about how things are 
going in their schools etc. Finally I gave the laptops to the teachers 
(one per school for the moment) and then explained to them about 
the contents on the laptops. During that time Mr. Thirupathi, the HM 
from Nagalapuram also joined us. Finally by about 6:00 pm we 



ended the meeting and then Muthu and I left back for Kovilpatti and 
from there to Chennai.

Click here to see photos from this trip.

https://goo.gl/photos/yRobb5FhMDrkX1R38

