Site visit report to Nagapattinam Vanavil Project by Sundaram and Vijaya Sundaram

September 17 – 18, 2008

Introduction:

The Vanavil School located at Nagapattinam is run under the auspices of the Vanavil trust. This Trust was registered with the Charity Commissioner, in May 2005. The objective of the Trust is to address education and livelihood related issues of the Adiyan and the Narikuravar communities in Nagapattinam District, Tamil Nadu. Teachers, Volunteers and social activists with the help of experts in various fields, manage the activities of Vanavil trust in areas of Education, Emergency Relief, Health, and livelihood. Some of the volunteers are also the trustees of Vanavil. 
Revathy from Vanavil approached ASHA during our monthly meeting held on August 17, 2008 at Sundaram’s residence and gave an overview of Vanavil project and the trust along with the proposal in person.  At the meeting it was decided that ASHA Chennai was not in a position to fund any of their expenses but would do a site visit so we can recommend it to ASHA US chapters.  Sundaram and Vijaya agreed to do a site visit and visited Nagapattinam on September 17-18, 2008.  

We reached Nagapattinam by bus as there are no train facilities and stayed at a hotel.  Arunachalam of Vanavil met us at the hotel and after    breakfast we proceeded to the school in their school van from the hotel where we met Revathy.  The so called school building is a rented house (dilapidated) which functions as a school during day time and a hostel at night.  The children seem happy and free willed.  The teachers seem motivated and the principal seems to be interested in naturotherapy.  
When we went the assembly was in progress and the children sang prayer song and were able to stand in line and listen to the principal.  News was read and message was given.  The children were wearing uniforms.  They had 2 different sets of uniforms.  The school had a computer and net work connectivity.  The classrooms did not have furniture -only mats.  It is a co-education school and hostel.  

Their meal was being prepared by the cooks.  The children get freshly cooked food and milk is also served.  They follow the ABL method.  The children look healthy and happy.  Retaining these children in school is always a challenge as the parents find that they need their income from begging.  
We met the aadiyan chief Maniyan who seems to be really keen to uplift the community.  They barter plastics for old clothes.  He seemed to be keen in getting his children (4 of them) educated and go for good jobs.  He seemed determined to make others also send their children to school.
Arunachalam:  He is an engineer by profession but from a traditional agricultural family and is into organic farming.  He came to Vanavil as a consultant and liked the work that Revathy was doing.  Agreed to help them out and has stayed on for more than 10 months.  He is renting a place in Nagapattinam and is teaching them organic farming.

WIPRO’s CSR: The trust has earned the goodwill of WIPRO and they are impressed with the good work the trust is doing and as such has agreed to lease them about 15 Acres of land.  We visited the land where a new school building and a hostel for the children is scheduled to come up  and it is hoped the building should be ready for occupation by March /April 2009. We were told that Wipro will absorb all the costs for construction.
Arunachalam has done lot of work in this land where they are planning to cultivate vegetables so that they would become self sufficient.  The children are also learning and helping out in organic farming.  They are also doing rainwater harvesting in this land.

The budget that is being proposed includes rentals which would soon not be needed when they move into their own building and as such would come down drastically.  

We did not get clear idea as to how they are managing presently and where the funds are coming from.  It is only through individual donors on a monthly basis that they are managing.  Saquet? Foundation was funding them for a  year and have withdrawn the funding so Revathy and her team are doing fund raising from individual donors.  
We met the Accountant and got copies of the Vanavil Trust Deed, Profit and Loss Report audited by their charted accountants Messrs. Rao and Jayaraman, 80G approval from the Commissioner of Income Tax and some media reports.  

We are attaching the photos taken during the trip of with caption.  We are also  attaching the Proposed Budget request from Revathy for due consideration.

The website url for Vanavil: http://www.vanavil.org/community.html
The complete address: Aadiyan Children Centre, 13-HA 1st Main Road, Maraimalai Nagar, Nagapattinam, Tamil Nadu – 611001.

Phone#: 9444030032; Vanavil_nagai@yahoo.com
It is our considered opinion that this project could be recommended for ASHA’s assistance without any hesitation.

Regards

Vijaya and Sundaram
