SITE VISIT REPORT: SSS
General Information

Organization name: Sreenarayana Sevika Samajam (SSS)

Project name: Anandabhavan
Type of visit: Evaluation

Site visit volunteer: Thushar Kumar (Asha Bangalore) - thusharkumar@gmail.com

Visit Goal
To evaluate the organization in general and the current resident accommodation facility in particular, in order to determine the need to construct a dormitory for existing residents and possible new comers.
Contact SSS
Office: +91 484 262 5258 – Ms. Shantha

Email: snsevika@dataone.in
URL: www.snsevika.com
Address: SSS, Sree Narayanagiri, Thottumugham, Aluva, Kerala, India

Directions: Aluva town is ~15km north of the city of Cochin and ~60km south of the city of Trichur, in Kerala State, India. National Highway (NH) #47 passes through Cochin, Aluva and Trichur in that order. To get to SSS, exit NH 47 to enter Aluva Town and ask for ‘Thottumugham’. Post ~3km off NH47 in the direction of Thottumugham, ask for ‘Giri’ as SSS is popularly known. You will be directed to turn right onto a side road on the road to Thottumugham. Post ~1km on the side road, find an incline on the left that will take you to SSS within a distance of few 100m. The incline is clearly marked with a board citing SSS. SSS is easily approachable by car. Taxis and auto rickshaws are readily available. Public transport is sparse on the Thottumugham road.
Asha Chapter originating process

<to do>
About the Organization
<Refer Attached Brochure of SSS>

Observations
· A family atmosphere exists. 
· Middle aged residents manage all functions within SSS, except office work. These women are assisted by the older kids. The kids respect the elders and the elders treat the kids as their own children
· All the girls go to school at least upto high school. Beyond that, depending on the interest level and feasibility, further education is sponsored. For others vocational training is common. Many girls work in the business units of SSS post vocational training. Some other kids help out after school hours.
· Business Units: SSS runs a full time bakery, a curry powder manufacturing unit, a printing press, a public library, a tailoring unit. The products are sold in the local area through a mobile shop (a van) and a permanent shop that exists in SSS. Efforts are on to set up a shop for the curry powder unit in the nearby city of Cochin, in order to cater to a larger consumer base. The BUs are impressive – very clean, modern, well managed. The smell from the bakery is mouth watering (
· Residents have 3 main meals a day and tea+snacks in the evenings. Food is prepared in the new Kitchen unit that looks very neat and functional. The construction of the new Kitchen unit was funded by donations ( Reach out foundation in part)
· Overall, the BUs do not make substantial profits that can sustain the expenses of SSS. There is potential, however, to expand business.
· Marriages: 45 girls have been married off from SSS and have settled down in stable families. 
· Accomodation: there are 2 areas of accommodation – one for the elderly women and the other for the rest. The latter group is challenged by lack of space. Each room (about 15ft x 15ft) accommodates upto 10 girls in some cases. Also, there is a regular influx of applications for new residents that is not being considered due to space constraints. The construction of the dormitory will solve both issues as per the management board.
· The management board comprises of highly respected citizens such as Retired Justice of The Kerala State High Court, Mrs. K. K. Usha, with whom I interacted the most.  It is an all women board and meets regularly.
· The office staff alone are paid members of SSS and take care of all the paper work.
Recommendations

Sree Narayana Sevika Samajam appears to be a sincere organization. Residents enjoy a good quality of life and are happy.

Funding is an issue since SSS doesn’t have a consistent donor base. Though financial assistance has been received from big industrial houses such as Tata and Jindal, it has been more or less on a one time basis.

SSS is eligible for Government grants, but unfortunately, as per legislation, the grant works out to ~Rs 100 (about $2) per child per month. This cannot cover even the food expenses
Having felt that current accommodation facilities are not sufficient and seeing that external funding is essential to complete the construction of the dormitory, I recommend that Asha supports SSS.
