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	Project Name: Sree Narayana Sevika Samajam
	
	Date:      


	
	Project Contact
	Asha Contact

	Name
	L.C Shantha
	Lakshmi Santhosh

	Address
	Sree Narayana Sevika Samajam,

Thottumukham, Aluva-5

	2329 1/2 Dwight Way

Berkeley, CA 94704


	Phone(s)
	0484- 2625258
	(925) 216 - 9494

	Fax
	     
	     

	E-mail
	snsevika@vsnl.net
	lakshmi_santhosh@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Sree Narayana Sevika Samajam - Anandabhavan

	2. When was the group established?

1964

	3. Briefly describe the motivation for starting this group.

Sahodran and Parvathy Ayyappan established Sree Narayan Sevika Samajam because they believed the precept that "Service to humanity is service to God." Why in this particular place? What needs were there in the local area? What it is about the community. Arose out of necessity and has since become an asset to the community - library

	4. Briefly describe the aims of your group.

The institution is divided into three parts. Visrama Sadanam, that looks after women over 55 years of age and who are incapacitated. Santhi Mandiram is a home for destitute women who have no means of their own. Finally, Ananda Bhavan which is the orphange for girls. Here is where Asha can help. The children come from all over Kerala and stay at the orphange. They are sent to school and afterward can either pursue higher studies or work in one of Sevika Samajam's cottage industries. The aim of Sevika Samajam is to give these destitute children and women security and future opportunities. 

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

The founder of Sevika Samajam were followers of Sree Narayan Giri who worked with the poor and downtrodden. His philosophy was one that advocated tolerance and accpetance across religious and social divides. No religious study is insituted in the Sevika Samajam and the children and adults are free to worship as they wish.  

	6. What non education-related community development activities is your group involved in?

Sevika Samajam provided saplings for a forest reclamation project that was initiatied by the World Bank. There are also cottage industries and agriculture associated with the institution.


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The orphange that Sevika Samajam runs is located in Keezhumadu, about 5km from Aluva, Kerala. This is the only location Sevika Samajam is operating from.

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

The children's basic needs are taken care of by the orphange and they are all sent to a nearby school where they are given basic education as well as prepared for government exams.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The local school the students attend employs conventional teaching techniques. Students are prepared for government exams and taught according to that syllabus.

	11. What is the literacy rate in the local community?

     

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children are either orphans or come from families that our unable to support them. Each child has been given a certificate of destitute from the governement. This certification means that their families make less than Rs. 11000 a year. 

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Ananda Bhavan feeds and clothes the children. It also provides housing and takes responsabilty for all health care. The women staying in Santhi Mandrium help take care of the girls. 

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): N/A



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 0     Female 120


Age Range 2-18

	16. How many staff are employed at your schools?

Teachers
0       
Minimum Qualifications      
Other staff
 3

	17. Average distance the children travel to attend your school  3km or less

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

45 girls have passed through the program since its conception. The girls are either working in one of Sevika Samajam's cottage industries or they are married. 

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes, if a student is qualifies for higher studies, Sevika Samajam helps them pursue it. Generally a sponsor is found (or a number of sponsors) through the organization and that has generally covered the needs of the girls.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

See below


	21. Is your program different from that provided at these schools? Please explain.

Sree Narayana Giri Sevika Samajam has a unique relationship with local schools. The organization manages the Alluva governmnet school and recieves funding to do so. The residents of the orphanage attend the government school (which has grades LKG to 4th) and then continue at a separate secondary school once they matriculate past the 4th grade. 

	22. Why are the children in your school/s not attending government/other schools in the local area?

The children are in fact attending government schools in the local area and are able to do so because their basic needs are taken care of by Giri.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

The situation varies from student to student. Some do not have parents and many of the rest have parents who are suffering from various difficulties. The parents are kept up to date on the progress of their child as much as possible. 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Yes, there are currently numerous children who are unable to join the orphange due to lack of space. Building larger dormitories would allow for more girls to make use the program.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

     


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	     
	
	2.
	Name
	     

	
	Address
	     
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	K.K Usha

	Address
	     

	Phone
	0484-2625258


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Governement

Reach-Out Foundation gave 12 lakhs to build a kitchen




29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2009
	15297400
	     

	2010
	14289000
	     

	2011
	20496000
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	5
	average: Rs. 100000

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.

None of the students staying at the orphange (Ananda Bhavan) pay fees.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Building Cost including actual structure, electricity, water, and beds
	17 lakhs
	One time
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