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	Project Name: "Summer Training Programs of IHRE - 2009". 
	
	Date: Apr. 23, 09


ASHA supported State Programs:
1. Orissa          - 18th to 22nd May, 2009

2. West Bengal - 25th to 29th May, 2009

3. Chhattishgarh - 26th to 30th May, 2009

4. Karnataka       - 22nd to 26th May, 2009
5. Andhra Pradesh – 30th May to 3rd June, 2009
	
	Amount
	One time / Annual

	Rent for the Venue of summer camps
	Rs. 10000
	Annual

	Food & accommodation for 100 children, 25 teachers and 15 resource persons
(100 students x Rs. 200 x 5 days)

(15 resource people/organizers x Rs. 200 x 5)
25 teachers x Rs. 200 x 5 days))

	Rs. 140,000
	Annual

	Travel for 100 children, 25 teachers and 15 resource persons
(100 students x Rs. 500)

25 teachers x Rs. 500

(15 resource persons x Rs. 500)

	Rs. 70,000
	Annual

	Honorarium for resource persons/facilitators ( 10 +5)
(15 resource persons x Rs. 1500)

	Rs. 22,500
	Annual

	Printing and Communications
(Communications, Rs. 10,000)

(Invitations, Rs. 5,000)

(Learning materials, 25,000)

(Stationery, Rs. 3500)

(Photo documentation, Rs. 1500)

	Rs. 45,000
	Annual

	Incidental costs (includes unforseen expenses and emergency medical expenses) (Emergency expenses including medical  and other unexpected expenses)
	Rs. 12500
	Annual

	Cost for one campCost 
	Rs. 300,000
	Annual

	TOTAL IN U.S. DOLLARS
	Approx $6000
	Annual

	TOTAL BUDGET FOR 5 CAMPS  WHERE HRE IS GOING ON
	Approx $30,000
	Annual


A
 
States not supported by ASHA:
1. Karnataka    - 22nd to 26th May, 2009

2. Kerala          - 24th to 28th May, 2009

3. Gujarat         - Not yet confirmed

4. Tamilnadu     - 5th to 8th May, 2009 at Madurai

Role of resource persons: 
In a camp, the total of 100 children will be divided into 4 sub-groups of 25 each and the teachers as the 5th group. Each group will have a resource person for only 5 days and the next set of resource persons will take over the next 5 days of the 10 days camp. Therefore, there will be 10 resource persons per camp, so that individual and specialized attention and care are provided to each of the 100 children and 25 teachers in the camp. 
In addition to the 10 resource persons in total, there would be 5 facilitators and organizers who would ensure proper coordination and facilitation throughout.  Therefore, the computation goes like 10+5 external resource persons and facilitators per camp. 
While the resource persons concentrate on offering a number of skill specific brief assignments to the students and motivating them to perform such assignments, the teachers would also have many assignments but of different skill sets and quality. The aim of making specialized interventions on the teachers is to ensure that those teachers emerge as mentors to their students within their schools and as change agents to promote human rights well beyond their school premises.   
As regards the incidental expenses, the lump sum has been provided for expenses like, cleaning of the camp premises, local commuting for the organizers and resource persons, emergency medical expenses for the children during the camp and any other unforeseen expenses. 
