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JAGARAN PROPOSAL

BACKGROUND

The condition of the girls and women where we have been working, is extremely worst. Most of the
parents think their daughters to read up to class VIII or maximum to pass the Secondary Examination.
After that, they want them to look on to the domestic affairs of the house or work in the fields so that after
going to the in laws’ home, they can accomplish their role effectively and accustom themselves for
performing all these responsibilities.

The areas where we implement this Project are Baruipur, Bishnupur – I & Magrahat – II Block which falls
under the South 24 Parganas district of West Bengal. We have already mentioned it previously that these
areas are very infamous for child marriage, trafficking, school dropout of girls and cruelty against women.
This is the same area where we spontaneously working for last 4 decades in order to bring a massive
change and the best part of it is that we were very close to reach our final victory line and this could be
easily understood through our progress report.

Having no education qualification or vocational training, and being immature and inexperienced, girls
living in this part of the world have to remain solemnly depended on their better half. And this
dependency increases more with her early pregnancy and motherhood. And our experience says that the
root cause of the violence is being dependent to others.

This situation has now become graver concern since there still prevails a huge gender gap. Here they are
often deprived from all the resources. Girls are deprived getting the education as the patriarchal society
fears that if the girls get education; they might start protesting and questioning against the unequal power
structure and stereotype discrimination prone norms and culture.

A few study findings may be cited here for clear understanding of the prevailing condition of the girls and
women in our Country and especially in our State.

The latest National Family Health Survey (NFHS-5) report, conducted in 2019-20 revealed that West
Bengal topped the list of states having the greatest number of girls being married off between 15-19 years
of age at 25.6%. In term of percentage of child marriage case reported in India, West Bengal tops the list
with almost 49% child marriage today. Being one of the backward districts, south 24 Parganas has
obviously more percentage of child marriages; moreover it ranks 2nd in Trafficking and 1st in Domestic
violence and Acid Attacks.

In terms of dropout rate, girls continuing their studies, trafficking, and child labour in all spheres, girls
have extremely been victimised. According to the survey conducted by NFHS-5, 20% of the girls who pass
in their secondary section, get themselves admitted in Higher Secondary which means 80% girls get
dropped out after the completion of their Secondary studies.

The reports cited in National Crime Record Bureau (NCRB) is more shocking; overall highlights of the
NCRB Report, 2019 are thus;

A woman becomes a target of trafficking every four hours.
The 2019 NCRB report further reveals that a woman becomes a victim of acid attack almost every
two days and this is reported more in West Bengal.
While a woman is gang-raped and murdered every 30 hours in India. A woman faces a rape
attempt every two hours. The case of assault with intent to outrage a woman's modesty is
reported every six minutes.
The rate of Domestic Violence is reported more in West Bengal. The Child Marriage rate in West
Bengal is 40.07% in comparison to 26.08% which is the National rate.
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� West Bengal ranks at 3rd position among the top 5 unsafe states for women. With regard to

‘Crime against Women’ (CAW), South 24 Parganas ranks at 3rd position among all the districts.
Here a woman becomes a target of trafficking every four hours.

Hindustan times, a reputable newspaper has highlighted that 20.64% of India’s missing children
were from West Bengal – the highest among all states.

In 2018 by world vision India, a charity has reported that “trafficking for commercial sexual exploitation
was reported to happen in the context of girls eloping with boyfriends who then sold them into trafficking,
or girls falling prey to fake marriage proposals and fake job offers,”

All these problems were already a grave concern; however 18 months lockdown due to SARSCov-2 and
two massive cyclones, Amphan which made its landfall on 16th May, 2020 and Yaas which made its landfall
on 26th May 2021, surely stuck the final nail in the coffin. Both these cyclones were admitted to be the
most severe in last one century. People now have no land for farming, no roof over their heads, no
livelihood opportunity, in short now they are surviving with absolutely nothing. The situation now is so
harsh that they now neither have any security for the present and nor any hope for the future. The
resources in which they were solemnly depended has got so much affected that reviving it will require at
least 6 to 7 years that too if there is no further disaster. The land on which they survived has now become
infertile due to high salinity level, at the same time the livestock and fishes too have got washed away in
the gust of flood. Only the creator knows what this people will survive on for the next 5 to 6 years.

Through this project the work which Nishtha has been doing so far after reducing the gender
discrimination and child marriages by introducing girls to formal education and forming their groups and
developing their leadership abilities; has now fall out drastically. Through our intervention we had
reduced the cases of violence, child marriages, trafficking and gender discrimination to a great extent but
these dual devastation has laid its very severe impact on all our efforts and brought us back to 100 years
behind.

People now have reached the same place where they were living initially. Now giving a vigorous comeback
is the need of the hour. Now we need to bring the girls again to the forefront by reducing the Gender
discrimination, engaging them with formal education, encouraging them to become good leaders and
most importantly presenting them with the livelihood opportunity. If we overlook the situation, then a
huge gender gap will prevail here once again which seems to have already raised its head. Already we are
seeing a sharp rise in violence and atrocities against girls and women, child marriage, trafficking, school
dropouts, sexual abuse and murders, etc. All these are nothing but another disaster which need to be
reduced with immediate effect.

Presently the condition of women is in a grave state across the entire globe and the struggle which we had
been giving to create a JUST society for the women has faced a massive impact in last two years. We were
heading towards our objectives gradually and our achievements were also worth praising however, these
dual devastation has now forced the entire rural society to go past to 100 years behind. Due to poverty
depression and frustration people now have become absolutely hopeless. They are now busy in damage
control and education for them right now seems to be worthless; especially girls education. All of a
sudden atrocities and violence against women and girl children have reached to an alarming level and this
can be easily understood from the data provided in the official websites of State Commission for Women
or Childline, etc.

Child marriage especially; fake marriages have become very common in recent times. Unknown people
are now the frequent visitors in the villages and these people are none but the Traffickers who are luring
innocent people with their baits. The biggest matter of concern now is because of the school being shut
for more than 18 months because of the lockdown due to Covid-19. When the girls are in school, it is easy
to know their whereabouts affectively but since the schools are closed and the classroom has now been
shifted to online mode, students are now studying with the help of their smartphones. But getting internet
network in the villages is very difficult; hence the parents too regard this type of education absolutely
worthless. Moreover, nobody here in this part of the world is used to such new method of education. The
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overall condition of girls is now in a big question and if we don’t work with the girls more intensively and
vigorously; the gender based violence, unequal gender relation and power structure and huge gender
discrimination will start to raise its tentacles and these will surely live a bad impact in women’s lives.
Hence it is the need of the hour to at least try saving our own girls who are selfless and are even ready to
sacrifice their own self without giving a second thought. If we fail in succeeding to do so, whatever we had
been doing till now will go in vain. Hence we have to continue working with them for a few more years so
that not even a single girl enters the darkness of melancholy.

Now we need to bring the girls again to the forefront by reducing the Gender discrimination, engaging
them with formal education, encouraging them to become good leaders and most importantly presenting
them with the livelihood opportunity. If we overlook the situation, then a huge gender gap will prevail
here once again which seems to have already raised its head. Already we are seeing a sharp rise in
violence and atrocities against girls and women, child marriage, trafficking, school dropouts, etc. All these
are nothing but another disaster which needs to be reduced with immediate effect. All of a sudden
people’s attitude has changed and it seems we have reached back 50 years behind. Apart from finding
income options; they hardly care about anything else. Atrocities and violence against women and girl
children have reached to an alarming level. Child marriage especially; fake marriages have become very
common in recent times. Moreover domestic violence, school dropouts, trafficking have made the
situation entirely grim. The problems that girls and women were always suffering with, have now gone
out of control.

Adversities definitely have given us the chance to introspect; and we have and we will continuously learn
from it.

OUR CONTRIBUTION SO FAR AND HOW WE WORK

In these last three years both of our Girls’ and women groups and its leaders found the need to do more
awareness programs besides conducting the relief and distribution programs. Here we were not only
fighting with the invisible Covid Virus but also with the three most disastrous cyclones ever. Cyclones like
Bulbul (2019), Amphan (2020) and Yaas (2021) hammered the final nail in the coffin. All of the sudden
people lost everything and were struggling to survive. They till then had not only lost the roof over their
heads but also the livelihood opportunities in which they were solemnly depended upon.

During this pandemic situation, atrocities against the girls and women had increased drastically; whereas
cases of child marriage and trafficking too had reached to an alarming level hence the groups found it
more important to be very cautious this time and priorities campaigns in all the 300 villages where we are
working in. Leaders of the Girls and women groups’ were dynamic, fearless and were the one who took
the responsibilities of all the below activities under their own shoulders. They led from the front and
emerged as the most trusted and daredevil leaders of the community. Now all the members look upon
them as their idols and want to follow their footsteps.

The Speaker of the State assembly, the local Member of the Legislative Assembly, Vice Chairman of
Baruipur Municipality and a few other MLAs and government officers acknowledged the leaders and the
members of both girls’ and women groups as the frontline warrior for their selfless services that they
provided during the pandemic, for their community without fearing for their own lives.

Here people are solemnly dependent upon three major livelihood
resources; Agriculture, Livestock Rearing and Fish Farming but in these three years, there hardly
remains any opportunity at all. Most of the people living here either work as agricultural labourers or
daily wage earners in the cities as mason, house maids, industrial labours, etc.; but now due to lockdown
and two massive cyclones, Amphan and Yaas, they were forced struggling to generate any income. Here we
are not just talking about the economic pandemic but also about their behavioral changes that can be seen
as a natural phenomenon. People till then started behaving nincompoop. They did not even have
minimum courtesy for their fellow brothers and sisters, neighbors, relatives or other community people.

The work that we have been doing till now for the gender equality so that the gender based violence,
gender discrimination could be reduced and girls might get equal opportunity; now has got badly affected
and all of a sudden we have gone back to 100 years behind. The situation might surely raise one's
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eyebrows as all of a sudden our hard struggle has gone in vain and due to this we too were depressed a lot
but thankfully we had the power of such a big force of girls and women who pondered over the situation
for repair and rebuilding.

They fearlessly and vigorously continued their selfless service; they worked in attempt to provide;
Equal amount of ration distribution
Ensured every eligible person gets the benefit of the Government Provided Schemes
Girls and Women who were lacking Covid-19 Vaccination, get themselves vaccinated
Through advocacy people might get the new or duplicate of important documents which were either
lost or forged during the flood with the help of the local administration. Getting these documents back
has become more important since without these documents, they won’t be able to access any
government scheme.
Arranged tokens for those who had no ration cards so that they can avail equal ration stuff from the
ration shops
Made arrangements requesting the local administration so that people who had no documents, can
get their documents soon and don’t get deprived from any subsidy.
Helped people to open new bank accounts so that they can get the stipend or compensation provided
by the Government directly to their accounts. Even when the Banks stopped providing this service,
our children gave a strong protest.
Building a good repo with the administration and the stakeholders and making them more
responsible towards the people so that the devastated people get the services without any delay.
Urged the authority to lodge the cases without any delay and send it to the court for immediate
judgment.
A special team is exclusively working in reviving the local natural resources and organizing training
with the help of the government and experts from outside.
Surveying the local resources: the climate here is extremely favorable for good cultivation due to
high fertility of soil, sweet water, etc. Even there is a big scope for fish farming. There are specific
cultivation that can be started now and our children have already started to work accordingly.
Taking the help from the department of agriculture, irrigation and horticulture and a few other
experts to revive the soil, reduce the PH level of water, and train in order to cultivate quick vegetation
and orchards.
Conducting one on one sessions with the women groups’ leaders so that they can raise a concerted
voice to bring the local administration and the higher authority to work in favor of the grassroots
level people.
These girls have formed protection circle and they are found to maintain it very effectively. If any girl
or young woman faces any such attempt, she immediately shouts and by hearing her shouting her
own family members and the neighbouring girl-groups’ members and their family members become
attentive and they also start shouting at the top of their voices. Then and there, concerned
group-leaders contacted Nishtha, Police and the Gram Panchayat Pradhan (Chief functionary of the
Local Self Govt.) over phone for taking prompt action. As a result of concerted shouting, the
perpetrator leaves the house and takes shelter somewhere and finally, escapes the place when the hue
and cry becomes reduced. This process has been named as ‘Shout out Campaign’.
Since the schools were closed, the girls arranged online classes in small groups where 4/5 girls living
in proximity could attend the classes. In general, all the girls don’t have smart phones so identifying
the girls having smart phones they arrange the classes for reducing the dropout of girls from the
school. In fact, initially, online classes were held for the Higher Secondary students and later on for
the Class IX & X was started but the classes for other school students could not be initiated. Observing
it, the girls convince the tutors and college students of the villages to take tuition classes for the boys
and girls in small groups studying in class from VI to VIII etc. for continuing their education and
prevent the parents from sending the children to work as wage labour and dropout from the schools.
They have been able to perform all these useful programmes; they were gradually groomed by
Nishtha for executing these activities. While all the community people were puzzled due to the dual
disaster, these girls were found to be very much firm and drove for these activities with their strong
leadership and dedication to protect their fellow sisters and marooned poor villagers.
At the beginning of the lockdown when Migrant laborers came back to their native land, with a belief
that they would be able to live peacefully, they had to face tremendous difficulties. They had to walk
miles after miles without food. However when they reached their own land, they were not accepted
by their own people. People started looking at them with much displeasure. Those laborers were not
allowed to go to their own houses in daylight, if ever they went to their house at night, they couldn’t
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stay there peacefully. We have seen such incidents through our own eyes, where neighbors showed
their outrage towards those migrant laborers. Those neighbors called the police and they took them
to some other place. The situation was such that whenever the villagers came to know about any
COVID patient in their village, they put the blame on those migrant laborers. Even though those
migrants had nothing to do with the disease, were forcefully ostracized and not even helped in times
of their difficulties. They had to go through very difficult times where they became penniless, without
food, without medicine, etc. This was the time when those Migrant labourers and their families got
the helping hand from the leaders of our Girls and Women groups. These leaders tried to form a base
for those labourers and their families by campaigning against the ill-treatment they got from their
neighbors. They tried to sensitize the people to change their mentality towards those migrant
labourers and give them a safe environment for living. These little girl leaders didn’t stop here, they
tried to gather their whereabouts and send it to the concerned authority and requested them to offer
them Job Cards, food coupons for those who don’t have ration cards, etc. They even requested the
concerned authority to provide them with work under MGNREGA, so that these Migrant labourers
don’t have to go back anywhere once again, leaving their family in distress.

Despite adversities we have achieved a lot more than it was expected. Though our main emphasis always
remained to retain all the girls to formal education, these children did seem to be contended; rather they
wrote their own destiny. Here most of our children did not only complete their formal schools but they
had successfully enrolled themselves to the colleges and later completed their degree courses with flying
colours.

Some students have even reached a step ahead of all, by becoming an engineer, bank employee, teachers,
etc. This is indeed and outstanding achievement; rather it can also be considered as a silent revolution
and this is the project which has brought in this magnificent revolution.

In this context it is worth attaching a list of the project alumni members here who have achieved
success in life and aiding Nishtha in various ways:

▪ Nabanita Mondal – B.Sc. Nursing
▪ Bidisha Pailan – Data Analyst
▪ Rupa Chakraborty – Seeking Cosmetologist training and school teacher
▪ Archana Mondal – Accountant and Data Analyst
▪ Susmita Majhi – Advocate
▪ Rajani Mondal – Pharmasist
▪ Sikha Bar – Works as a Nurse in a reputed private Hospital in Kolkata
▪ Sonali Mondal – School Teacher
▪ Antara Naskar – Works in an Industry after completing Engineering Degree
▪ Susmita Sepai / Abhuna Majhi – Owner of a Coaching Institute
▪ Aparna Bar – Data Analyst in a renowned MNC
▪ Sobha Bar – Accountant in a renowned jewellery shop
▪ Chandrabali Sanfui – Owner of a Hotel
▪ Tulika Naiya – Owner of a Tailor shop
▪ Tiyasha Naskar – Accountant

Names are many; however Now these children’s have become the torch-bearers; not only for our new
children but also for the other children of the community. They are constantly working very hard to
change the destiny of their own community drastically. These children have taken it as a challenge and
have also proved their worth in manifolds. These children who once had no such opportunity to go to
school, food to eat, living in a distressful life, have proved that if they get the proper support; they can
surely make a big difference.

THE PROJECT

STRATEGIES
Key strategic interventions and delivery model can summarily be mentioned herein thus;

1. Ensuring girls retention in mainstream school through reducing child marriage, school dropouts.
2. Collectivization, leadership building and capacity building of girls and women:



JAGARAN PROPOSAL

3. Sensitizing the Government duty bearers / front line service providers
4. Building a strong public opinion in favor of girls and women

PROJECT GOAL

The overall goal of the project is to ensure mainstream education to 148 girls vulnerable of dropping out
of school in three blocks (Baruipur, Bishnupur – I & Magrahat - II Block) of South 24 Parganas district,
West Bengal and empower them with formal education and adequate knowledge, information and
training.

PROJECT OBJECTIVES

148 (65 secondary, 26 higher secondary and 57 college) most vulnerable girl children from
poorest families are admitted in formal schools with retention of at least 80 % of the targeted
girls in formal school.
80 % of the supported girls are protected from being marriage before the legal age of marriage
(i.e. 18 years).
To create an environment more conducive for the education of girls in the project area.
Formation of Women and Girls collectives and capacity building

MAJOR ACTIVITIES

Providing support to continue education to the 148 (65 secondary, 26 higher secondary and
57 college) at risk girls.
Reviving and strengthening the pre-existing 11 Girls’ and 11 Women’s Groups’
Conduct different training and orientation programs to strengthen the already girls and women
groups under Jagaran project.
Organizing capacity building trainings for the leaders in order to make them enable to run their
groups and take actions independently and to increase their collective strength and courage.
Increase in the knowledge level of girls about their basic rights and awareness on deprivation and
violence to challenge the patriarchy.
Conducting at least 6 group meetings in a year for each group
Organizing 1 big stakeholders meeting in a year
At least 4 types of different (Behavior Change Communication) BCC activities will be conducted
under the leadership of the group leaders’ in which at least 20% of the stakeholders would be
involved.

� Regular home visits to the 148 Families

� At least 100 small sessions and one-to-one sessions with the parents  will be conducted in a year

� Tuition classes will be visited at least 9 times in a year

� School will be visited at least 9 times in a  year

� At least 03 Special meetings will be held in a year by the women-groups just prior to harvesting

� 1 time distribution of educational materials to the 148 vulnerable girls

RISKS AND ASSUMPTIONS

The practice of the society has been to utilize the services of the girls at home doing household work and
their education was never given priority by their parents. Thus, bringing the girls to formal education will
be of great challenge; especially at the time when the schools are closed due to ongoing pandemic and
constant disastrous natural calamities out of which the economic situation has collapsed drastically.
Parents now hardly give online education any importance. They consider seeking such education as
worthless and meaningless. They now either want their daughters to work on the fields, workplace, etc. or
to get married so that at least one person in the family gets less and thus they might be able to save the
food of that particular head. This for us is the biggest challenge.
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The way these two big natural disasters and ongoing pandemic has affected the overall situation by
making them roofless, penniless, foodless, etc.; it has definitely brought a disaster itself and now if the
same situation prevails prolong; it will surely stuck the final nail in the coffin.

At times even girl children who used to lead a stereotype life without education may not feel comfortable
with the training programs that is conducted by us periodically.

Gender discrimination is a deep rooted problem in the existing socio-cultural condition of the area. Even
though we try to gradually sensitize the community but their always remains a risk of a section of political
/ religious group getting offended. Child marriage is traditionally popular and practiced; hence, the
conservative parents do not allow their girls to go out to schools and training program during after
puberty due to so called protection (or honor). Some of the influential persons may not come up to be
members of stakeholder bodies.

Another major risk that we foresee is of the traffickers who could be always seen active especially when
they see people going through hardships, they consider it to be the best opportunity to come up with their
baits and lure innocent lives.

There is not major change in socioeconomic & / or political situation but challenges are constant and
giving every challenge a tough reply is need of the hour. We have gained lots of experience through work
and now once again we are ready for the comeback. Already we have started to campaign and do advocacy
vigorously to make the important stakeholders such as judiciary, law keepers, local administration, etc. so
that they become more responsible and promoters of the rights of girls and women.We know, there would
be time when we might feel the situation to be very tough and feel like giving it up but we promise that we
won’t take a sigh of relief until we reach our objectives. The war is on and we are ready to face it more
confidently and more vigorously.

RISK MITIGATION STRATEGIES
A horrific situation is in front of us which we had never come across before. And the only answer to this
situation is to give a massive fight-back through hard struggle. Only then the women’s position can be
brought back to its former shape. To give a good answer to this solution Nishtha has made some strategies
which are mentioned below;

Group Formation
Leadership Building among the women
Reduce the dropout rates
Reduce the rate of child marriage
Reduce violence against women and girl children
Reduce the rate of trafficking

Now we require to build a strong work force of women in future to eradicate the gender discrimination,
gender based violence and injustice against girl children and women that has surged a lot. This group will
deal exclusively in context with the girls' education and ensure that no girl gets deprived from getting
proper education. The income opportunity that they get from here will encourage them to afford the
educational cost of their daughters and gradually it will create a habit within the community where they
will mandatorily send their daughters to schools. They shall be striving hard in creating a strong public
opinion in favor of girls and women. The stakeholders too will be sensitized so that they too become the
supporter and promoters of such initiatives and help the girls to exploit the schemes provided by the
government equally. The major emphasis of the group will be to hit the old stereotype gender norms and
the power structure of the family and society. The group will try bringing in a violence free, discrimination
free atmosphere. The group leaders’ will undergo proper trainings on a regular basis where they will get
training, information and knowledge through which they can run their groups more effectively.

Only by following the above mentioned processes strictly, we shall get a group of women who will have
the potential to give in a hard struggle to set up a discrimination free, violence free environment in the
family and the society.

MONITORING AND EVALUATION
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The senior staff member of Nishtha will visit project area, meet stakeholders and conduct
meeting with the staff to assess the project progress and performance of staffs.
The plan and achievement of each month will be analyzed each month in monthly staff meeting.
A monthly report will be given by the social workers to their project manager. The project
manager will compile, check for any abnormalities, analyze and give a report to senior
management of Nishtha. The monitoring will be conducted as per the pre-set indicators the
progress of projects.
Nishtha will send the project progress report (both financial / programmatic) to the supporting
organization in the agreed format and frequency of reporting.

S.L Line Item Amount

A Personal Cost

A.1 Honorarium of Accountant

Rs.7000 X 12 Months 84000.00

A.2 Internal Auditor Fees / Travel Allowance

Rs 5750 X 12 Months 69000.00

Sub Total: 153000.00

B PROGRAMME COST

B.1 Education Support to 65 Students upto Secondary

B.1.1

Education Materials ( Khata, Pen, Pencil, bags, books

etc.)

Rs 300 X 65 students 19500.00

B.1.2 Tuition fees for 65 Students

Rs100 X 65 students X 11 months 71500.00

Sub Total: 91000.00

B.2 Education Support to 26 H.S Students

B.2.1 Tution Fees

B.2.1.a Rs.300 per month X 11 Months X 12 Girls 39600.00

B.2.1.b Rs.300 per month X 8 Months X 14 Girls 33600.00

Sub Total: 73200.00

B.3 Education Support for 57 college Students

1 Stipend for 57 College girls

a Rs.400 per month X 10 Months X 30 Girls 120000.00

b Rs.400 per month X 8 Months X 27 Girls 86400.00

Sub Total: 206400.00

B.4 Honorarium for English Teacher

Rs.400 Per Day X 8 days in a month X 9 Months 28800.00

Sub Total: 28800.00

B.5 Travel Cost for 25 Students
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Rs.30 X 20 students ( average attendance ) X 8 days in

a month X 9 months
43200.00

Sub Total: 43200.00

B.6 Capacity Building

Kishori Vahini Training

B.6.1 TA Rs.60 X 30 heads X 6 Days 10800.00

B.6.2 Food Rs.60 X 30 Heads X 6 Days 10800.00

B.6.3 Fees for Resource @ Rs.3000/ per day 18000.00

B.6.4 Travel cost for Resource @1800/ per day 10800.00

B.6.5 Get together of 800 members of Mohila Mondal 24000.00

B.6.7 Get together of Girls 20000.00

Womens group Training

B.6.8 TA Rs.60 X 30 heads X 6 Days 10800.00

B.6.9 Food Rs.60 X 30 Heads X 6 Days 10800.00

Sub Total: 116000.00

B.7 Awareness Building

B.7.1 Stakeholder meeting 5000.00

Sub Total: 5000.00

B.8 Honorarium of Social Worker

Rs 7300 X 12 Months 87600.00

B.9 Fees for Documentation officer

Rs.6000X 12 Months 72000.00

Sub Total: 159600.00

C Administration

C.1 Audit & legal charges incl. service 5000.00

C.2

Printing, Postage, Stationery, Electricity, Telephone

etc
5000.00

C.3

Travel cost for staff, volenteers etc.(Rs.1000 X 12

months) 12000.00

C.4 Miscellaneous and maintenance 4000.00

C.5 Annual maintenance for computer 1500.00

Sub Total: 27500.00

GRAND TOTAL 903700.00


