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In April 2020, the whole country came to a standstill due to a strict Lockdown imposed by the 
Government because of the Novel CoronaVirus Pandemic. The place where Nishtha works is 
predominantly occupied by the daily wage earners like agricultural labourers, artisans, fishermen, 
cobblers, blacksmiths etc. These are those people who have no savings to keep aside for their 
future; until they work for a day, they will have nothing to earn. As last year they had nothing to 
earn; they were left in a penniless condition. Hence there was a scarcity of food and other 
essential materials. Their fortune went to an impasse when the Super Cyclone, Amphan hit the 
South 24 Parganas district of West Bengal all of a sudden, this is the same place where Nishtha 
carries out its activity. It was the most severe cyclone that people of West Bengal had ever come 
across. The severity of it was so much that it devastated almost 80% of the houses in this district; 
besides this it also uprooted gigantic trees, electric posts, telegraph posts, etc. like a toy. It not 
only took the roof from the head of the people dwelling here but also tossed up their cattle, 
beddings, kitchen utensils, educational materials of the children; almost everything. Everything 
was lying hither and thither; the life of the people till now had entirely collapsed because of this 
dual disaster. 
  
On one side these ill-fated people lost the roof above their shelter; simultaneously on the other 
side they had lost their livelihood too as more than 70% of the people living here solemnly 
depended on agriculture and its allied sectors. The flood followed by the cyclone had demolished 
their agricultural lands, orchards, ponds, etc.; nothing now was left with them through which they 
could raise their livelihood. 

The other most sufferers at this time were also the migrant labourers as having no jobs and 
income they had to quit the cities and return back to their native land. As a result thousands of 
migrant labourers were returning back; that too walking through the highways and railway tracks 
as trains and other modes of transport were completely ceased. Till now whoever has seen that 
incident, may have Goosebumps as in spite of being human they were treated like animals. Many 
of them had even lost their lives on the way itself, mothers were seen carrying their kids on their 
laps, crying for milk and dying hungrily. 
  
At this time the cases of violence against girls and women had increased a lot, the situation was 
extremely complex. Most of the men were very frustrated and started to consume liquor. Having 
no money to buy such things they started selling the ration items that they received from the 
government ration shops and other organizations. With those money they consumed more and 
more liquor and started to abuse and physically torture their wives and daughters. The people of 
our operational area live in extremely remote villages and are the daily wage earners; more than 
75% of them deal with agriculture or its allied sectors; whereas the rest of the people work 
as wage labour in housing, flyover, road construction, vegetable vendors and so on in cities. Now, 
under this lock down period, they have become the worst sufferers as they are now penniless and 
the hard reality is that unless they work they go on starving. Already there is a massive food crisis 
and people are fearing death not because of Covid but, without a morsel.  
  
Even now the impacts of Amphan could be seen; many are still living somehow in their 
ransacked houses; though there are few houses which have got the compensation from the 
Government. However, there was no safe haven as this year once again people came across one 
more severe cyclone, ‘Yaas’, this probably was the final nail in the coffin which shattered every 
individual's dreams to pieces. 

But!!! But, the thing which brought tears in our eyes was all because of the condition of women 
and children. They were struggling to get a morsel in their mouth and as a result the problems of 
Malnutrition raised its head once again. The parents were now much concerned about damage 
control and they did not even remotely think about providing health, education, protection, etc. to 
their children. 



The COVID-19 pandemic and measures to contain it have had inevitable negative impacts. 
Rising unemployment, food supply disruption, a downturn in international trade, etc., pose 
serious challenges to the already precarious Indian food and nutrition security. Women and 
children will continue to bear a disproportionate burden of the pandemic-accelerated health and 
food crisis. Adequate Nutrition is the fundamental right of every human being. Poor nutrition is 
cited as the major factor in more than half of all child deaths in most of the States in India - a 
significantly higher proportion than those claimed by other infectious diseases. Malnutrition is 
not just a stark manifestation of poverty, it is also the non-income face of poverty’ and it helps 
perpetuate poverty (World Bank Report, 2012). 
  
UNICEF had, last year, warned India that the COVID-19 pandemic could increase malnutrition 
among children in the country. As far as malnutrition in India is concerned, a Lancet study last 
year estimated that two-thirds of the 1.04 million deaths in children under five years in India is 
still attributable to malnutrition. And during COVID-19, it may increase by 10-20 per cent. 

According to the National Family Health Survey 2019-20, 32.2 per cent of children in West 
Bengal are underweight. This may further increase if the nutrition programme in the state does 
not resume in full swing. 
  
This situation is extremely grim and it needs a prompt reply and we are extremely grateful to our 
Respected Didi, who first understood the crisis and guided us in this regard. She is a motherly 
figure to Nishtha and has been associated with us for the last 30 years, we all respect her 
tremendously. Her advice for us was much like an order from the divine almighty. She rightly 
said if we do not leap into the situation immediately, the situation can turn into a grave state. If 
these children are deprived from getting the required nutrition they will find it extremely difficult 
to read and write, play, do any activities, etc. Hence it is extremely important to save them. 
  
Through her vast experience, our respected didi came up with terrific planning which probably 
would be helpful for both Mother and child. She proposed that we engage mothers to cultivate a 
nutritional garden consisting of Soya Bean, dal, eggs, etc. However, whatever they cultivate, 
won’t be sold; rather they must give it to their children so that they gain proper weight, height, 
and other nutritional supplement through it. Prior to this we would measure and keep a record of 
the height, weight, nutritional condition of each child. 

Through this programme we shall provide each 100 most vulnerable family with; 

a) 16 chicks, chick crumbs or food, and chick coop. They will rear those chicks for 6 months 
and the eggs which would be laid by those hens will be given to the children of the same 
family. 

b) Since Soyabean is considered as one of the major sources of protein, each family would 
be provided with seeds which they will cultivate in their own small courtyard. They can 
later make chunks out of those seeds and even milk. We shall train them to make Soya 
Chunks and remove milk from those seeds. All the 100 families have already been 
provided with the training on how to cultivate Soya beans.  

c) West Bengal was once one of the chief exporters of lentils in eastern India after rice; 
however with time cultivation of Dal has seen a massive decline; however we shall 
provide 2 Kg of seeds of Moong Dal to each family along with manure of rupees 300. 
These families can cultivate Dal even in their small piece of land. This Dal requires a 
very less amount of water and cost of the cultivation is also very less. 

d) There will be a volunteer who will be engaged to keep a proper follow-up of the work, 
write reports, etc. This volunteer will be provided with an honorarium. Besides him, our 
girls’ group leader too will also engage its volunteers in each village who all will assist 
the volunteer. 



After this we will monitor the growth of each child after every six months. However if it is 
noticed that any child hasn’t gained weight and looks still feeble, we would easily understand that 
the consumables must have not been used for that particular child and the family must have sold 
it to support their family households. In such a situation we shall reinforce some other strict 
strategy to ensure the production is consumed only by the children. The growth monitoring will 
be a frequent process. Nishtha will continue this project for three years in 10 targeted villages. 
  
We are wholeheartedly grateful to the Nobel laureate Shri. Abhijit Vinayak Bandopadhyay for 
equipping us with the required funds for this humane initiative. At the same time we are also 
grateful to the Asha for Education for coming forward and extending its helping hand for 
transferring the funds of Shri Abhijit Vinayak Bandopadhyay twice which he had sent for the 
relief work. 


