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Project Name *

What is the project name?

Nishtha Jagaran

Checklist Number

What Checklist number(s) does this correspond to? Please submit this once every academic year.

Year of funding *

For which funding year do the metrics correspond to? Enter "2019" if the funds corresponding to the
metrics were sent in 2019. The information to be filled will be based on the 2019 project proposal and/or
progress report by the project partner for year 2019-2020 when the funds sent in 2019 were utilized.

2025

Project Partner Email *
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nishtha1975@gmail.com

Project Partner's Website

What are the Project's short-term (1-2 year) goals? *

* Tuition Fee Support for 172 Girls will be provided (as per budget): * Distribute hygiene kits
monthly (12 times a year) to all 172 girls to support their health, dignity, and regular
school/college attendance. * Distribute educational materials once a year to 70 secondary girls
to help them meet their academic requirements and reduce financial burden on families. ¢
Ensure 5 monitoring visits per year to the tuition classes to assess regularity and quality. *
Strengthen 11 Girls’ Groups and 11 Women’s Groups across the project area. ¢« Facilitate 6
group meetings per year for each group under the leadership of group leaders, aimed at
fostering solidarity and mutual support. « Conduct 6 structured leadership training sessions
annually for each of the 11 Girls’ Groups and 6 training sessions for 11 Women’s Groups (22
leaders and 22 co-leaders) under the Jagaran Project to build leadership, courage, confidence,
and collective decision-making. « Organise 1 community stakeholder meetings per year with
local influencers, school authorities, Panchayat members, and service providers to improve
responsiveness to girls’ rights and needs. « Conduct a minimum of 12 one-on-one stakeholder
meetings annually to address critical individual cases and build long-term alliances. ¢
Implement 7 distinct BCC activities each year (Rally, Campaign, street plays, poster
exhibitions, community dialogues, etc.), led by the leaders of girls’ and women’s groups, and
aimed at challenging harmful norms and promoting gender equality. « Conduct at least 2000
home to build strong relationships with the 172 families, monitor girl’s wellbeing, and
strengthen family-level support for education. « Organise 10 small group sessions with mothers
and 10 individual counselling sessions with fathers per year to promote positive parenting and
reduce resistance towards girls’ higher education. « Organise 2 annual get-togethers for all
Girls’, Women’s Groups and community women and girls to enhance motivation, reinforce
group identity, and celebrate collective progress.

What are the Project's long-term (5+ years) goals? *

Objective 1. - To ensure at least 90 % of the girls supported continue their education till
graduation level. Objective 2. - To ensure at least 90% of the girls supported are protected from
early marriage and trafficking. Objective 3. - More than 50% of the girls’ and women’s groups
become strong enough to raise their voice and run their own groups efficiently. Objective 4. - To
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make 30% of the stakeholders and service providers more responsible towards women’s
causes.

Number of years with Asha *

How many years has the Project partner been supported by Asha?
(includes your chapter and other chapters that have worked with the project partner and excludes gap in

engagements)

17

[Quoted text hidden]

[Quoted text hidden]

25

[Quoted text hidden]

[Quoted text hidden]

Yes

No

Mostly cashless, i.e., Nishtha disburses the salary directly in their respective Accounts.
@ oth However in some cases some staff are provided cheques once or twice in case of
er:
emergency. Cleaners and Watch and Wards sometimes are provided one part of their

salaries in cash once or twice in several circumstances.

Distributed Team Effort *

Does the project partner have a projects team, fundraising team and PR team ? Is there separation of
powers between the project, financial and organizational aspects.

Example: If the project partner is primarily operating as a founder/ one-person leading and controlling all
aspects of the operations, please answer "No".

@ Yes

No
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Board of Directors *

Does the project partner have an active and neutral Board of Directors working on furthering the project
partner's mission and vision ?

Example: If the project partner is primarily operating as a founder/ one-person leading and controlling all
aspects of the operations with the Board of Directors not independent, please answer "No".

@ Yes

No

Total number of salaried staff supported *

Includes number of teachers, administrators, support staff, cooks, etc.

Example: If AfE is supporting 10 staff salaries, to include 1 project coordinator, 6 teachers, 2 cooks, 1
driver, the answer here will be 10.

Minimum salary (monthly) of a teacher or any other salaried staff directly involved
with education with the project in INR *

Salary of a teacher with the project

Example: If AfE is supporting teacher salaries or salaries of therapists in a special needs school, and the
range is from 3000 INR to 20000 INR, the answer here will be 3000 INR.

9000

Maximum salary (monthly) of a teacher or a salaried staff directly involved with
education with the project in INR *

Salary of a teacher or a salaried staff directly involved with education with the project

Example: If AfE is supporting teacher salaries or salaries of therapists in a special needs school, and the
monthly salary range is from 3000 INR to 20000 INR, the answer here will be 20000 INR.

14400

Total number of salaried staff of the project partner *
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Includes all number of teachers, administrators, support staff, cooks, etc.

Example: If AfE is supporting 10 staff salaries while the project partner has 40 staff members on their
payroll, the answer here is 40.

10

Number of students supported *
How many total children are DIRECTLY supported by AfE funds?

Example: If AfE is supporting 70% of tuition for 40 students out of 100 students being supported by the
NGO, the answer here will be 40.

Write "0" if the question is not relevant to the specific project type such as Fellowships, Capacity building,
etc.

167

Number of students impacted *

How many total children are impacted (Directly or Indirectly supported) by AfE funds?

Example: If 5 teachers supported by Asha are teaching 200 children. Then the answer here will be 200.

167

Number of girls supported *
Total number of girls DIRECTLY supported BY AfE funds.

Example: If AfE is supporting 70% of tuition for 25 girls and 15 boys out of 100 students being supported
by the NGO, the answer here will be 25.

Write "0" if the question is not relevant to the specific project type such as Fellowships, Capacity building,

etc.

167

Number of boys supported *
Total number of boys DIRECTLY supported BY AfE funds.

Example: If AfE is supporting 70% of tuition for 25 girls and 15 boys out of 100 students being supported
by the NGO, the answer here will be 15.
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Write "0" if the question is not relevant to the specific project type such as Fellowships, Capacity building,
etc.

Number of special needs students supported *
How many of the total children DIRECTLY supported BY AfE funds are special needs children?

Example: If AfE is supporting 70% of tuition for 5 special needs students out of 100 students being
supported by the NGO, the answer here will be 5.

Write "0" if the question is not relevant to the specific project type such as Fellowships, Capacity building,
etc.

Average monthly household income of students supported by AfE (in INR) *

12000

[Quoted text hidden]
A

Please use this section if any students are being supported for higher education (after Class XIlI)

Type of studies
What field of study is being sponsored by AfE?

(] Ads

[ ] commerce
[ ] Engineering
(] Law

[ ] Medical
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D Other: general education for primary, secondary, and higher secondary level

Total budget for studies

What is the total cost of the program per year?

1436000

Do you have any feedback on this form for the Central Projects Team ?
We thank you for your time and effort in completing this form.

*

none

Are you done filling details for all relevant project types?
(If no, please click on no, and this will take you to the relevant section)

*

O No, | need to fill details for more project types

@ Yes, | want to submit the form now

[Quoted text hidden]
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