SITE VISIT QUESTIONNAIRE 
Part A: Information about the Project and Organization 
1.1 What is main ideology of organization? 
The ideology of the organization is community development. They believe boarding schools is a way for them to influence the community, and also ensure continuous education to the local kids.

1.2 How old it the organization? 
The organization was started in 1969 by a Spanish, Bernard Massat.

1.3 How and why it is founded? 
It was started for community development in the Nandurbar area.

1.4 What it their vision about future of project? 
Jana Seva Mandal does want to continue having a boarding institution, since it also helps them to be involved in the community.
1.5 Who are founders and organizer? 
Already answered above 

However one more point. JanaSeva Mandal is a part of the Jesuit organization, Bombay Xaviarant Corp, which also is involved in several other places such as Xavier College in Mumbai. Though the parent organization is not deeply involved in running of Jana Seva, it has one of its members in the Jana Seva board. However the land where the boarding institution is set up belongs to the parent organization.

1.6 What is the motivation of organizer or leading people working over there? 
Most of the people involved in this are Jesuits who belong to the parent organization. They all have been involved in social work for a long period of time.

1.7 What is the focus area for organization? 
The organization is primarily involved in social work, and upliftment of the various tribal groups.

1.8 What is the administrative structure? (Are they democratic, or one guy leading whole thing and people reporting to him?, Board of director or grass root based) 
Jana Seva Mandal has a Director, a Treasurer and under them the Campus Superitendent and the Office-Manager. Then depending on activities, they have local volunteers/activists who work for a small stipend.
1.9 What is operating style of project? (Enrolling student, volunteer, and interacting community) 

The organization tries its best to enroll students from a poor background. However they do not run any background checks or ask for any financial statements. They rely more on the reports they get from their on-field volunteers. In any case, in this area even a rich tribal is someone who has more land, or may be working in their own land and does not mean is a richie-rich character. Such people prefer to go to other missionary boarding institutions which are available around for higher fees.

Project 
2.1 What is type of Education provided? (Formal, NFE, Vocational) 
This is a boarding school, and its focus is to only provide boarding and food to the students, along with a disciplined schedule. Currently no education is being provided and hence the students have to learn on their own. However they have a library of their own, which is well used by the kids.

2.2 How the project is supposed to affect community? 
The project helps children from a weaker background to be educated. This is useful since the parents of most children are migrant workers, and hence this results in the children discontinuing their education. Yet again, the places where these children stay are far away from government schools and hence it is not feasible to travel 40km for school. 

2.3 How the project is making difference at present in community? How it will make difference in future. 
The project is definitely encouraging more children to participate in the education system.

2.4 Can it be instrumental to socio-economic change of community? If yes than how? 

Yes, it certainly will since education is the backbone to the child’s future.
2.5 Is there any statistics regarding project? 

The institution had around 54 boys and 50 girls last year. However this year they have 60 boys and 60 girls. They have to keep a maximum limit since the parent organization has agreed that in event of Jana Seva not being able to find any funds for the students, the parent organization could help in handling 50 boys and 50 girls. They have had to turn away 25 boys and 25 girls this year, due to fund limitation.
2.6 Is this an appropriate choice for the people around the area? 
Yes, it is. There are several boarding schools around this area for these kids. There is one right next to the Jana Seva Mandal, but I did see the improper maintenance. Yet again there are other government boarding institutions too. But they too fill up easily. So it is essential to keep this institution running.

Part B: Information about the Teachers/Volunteers 
3.1 How many total Teachers/Volunteers are involved in project 

As mentioned earlier they have 4 full-time staff members for the boys section and 4 for girls section. However the salaried members of Jana seva are the Campus Superitendent and the Office-Manager. Others get their stipend from their parent Jesuit organization.

In addition the boys side of Jana Seva has around 20-25 local activists to whom a stipend of Rs. 500 is given when there is some social activity being performed. From the girls institution, they all gear up local workers and have around 50-60 workers. They do not pay stipend, but instead give them food, travel and at times some appreciation gifts.
3.2 What is average age?(Most of them are young ranging X-Y year, Z people are in there 50’s etc). 
I met some volunteers, and they were mid-20s. The other senior staff like Director, Treasurer etc are in their 50s.

3.3 How many women involved in the project and what are various level of involvement? 
Jana Seva has a girls boarding which is totally handled by women, who belong to Nirmala Niketan. Even the volunteers seem to be pre-dominantly women.

3.4 How many volunteer/Teacher are from local community. 
All volunteers are from local community.
3.5 What is Education level?(Most of them are graduate or 12th standard pass etc.) 
It varies, from basic education to graduate. The senior members are all graduates and some have B.Ed degrees too.

3.6 What is there background? (Working as a teacher from long time, or house wife and volunteering first time etc.) 
The senior members have been doing this for several years now. 

3.7 What it the motivation for them to work here?(They are working as an employment, or volunteer working, or getting paid but highly involved in cause of Project, putting their personal resources also in project etc.) 
Social upliftment. Very much involved in community development.

3.8 How long they have been with organization/Project? 
The Director of boys school joined Jana Seva a year back. The girls boarding was also set up a year back. But all these people have been in community work for a long time.

3.9 In case of volunteer, Are they financially involve with project?) 
No, they are not financially involved. As mentioned earlier, the main members get their money from the parent organization.
3.10 Where do they live, and how much they travel for this? 
They live in the boarding school itself.

3.11 How much they are paid, is it par level with other institute around area?\ 
NA

3.12 Are they satisfied with their salaries. 
NA

3.13 How many teachers/volunteer have left institute/Project in last one year? Why? 
Volunteers. They try to gear up the local community and get members. They have a good base.

3.14 How many new teacher/volunteer have joined in past one year? 
Volunteers are always joining and leaving the organization, depending on availability of a project or not

3.15 Does the organization train the teachers, if yes how do they provide the training? 
Yes, they do. The Jana Seva staff train the volunteers, and they go to the villages to spread the community development work.
3.16 What is teacher student ration in school 
NA
Part C: Information about Students 
4.1 How many students are enrolled or effected by the program? 
60 boys and 60 girls

4.2 How many students (%) from community attend this school.? 
100%
4.3 What is Girl/Boy ratio? 
50-50
4.4 What is average age? 
10-12 years

4.5 What is general background of students? 
Children of migrant workers

4.6 What are the other activities they do besides school? 
They are given schedule to study, play, clean the place, participate in farming etc.

4.7 What is motivation for attending institute? 
Low cost boarding.
4.8 Are there any special complication/challenges student has to go through to attend institute? 
No.

4.9 Do they really enjoy attending this school? 
Yes, it looks like based on my interaction with the kids

4.10 What do they do after finishing (Graduating!) from school? 
Most do not even finish it. Some finish it, and go back to the community and do their farming work. Some are being taught some vocational skills at the girls center.

4.11 What is drop out rate in students. 
6 students dropped out last year from boys school. Did not get data from girls side.

4.12 What are reasons for drop out? 
Moving to boarding schools nearby home, or personal reasons

4.13 Do some body try to convince them not to drop out if yes how and how much success they are having? 
Not much to my knowledge.

4.14 How much student has to travel to attend school? 
From the boarding to school is around 15 minute walk.

4.15 Reference to 4.2 what do other children of the same age in community do? Who does not attend this school? 
Work in farms or move with parents who are migrant workers.

4.16 Why they don’t attend school 

Yes, quite a few are in various boarding schools.

4.17 If there is potential crowd of children unattended what is obstructing factor? And how it can be overcome, and how can Asha help in that. 
25 boys and 25 girls had to be turned away by Jana Seva due to lack of funds.

4.18 Do they try to enroll more student? 

They have a capacity as explained earlier.
Part D: Information about Local People/Parents/Community 
5.1 About how many families live in the area? 
Did not get info
5.2 What do they do for living? 
Farming

5.3 What type of people lives over there? 
Migrant workers
5.4 What is literacy rate in community? 
Low

5.5 How does they get involved in the effort? 
Jana seva has a history of over 40 years here.

5.6 How do they view the effort? 
Did not meet locals to get the info, since the tribals leave 50-60 km away. But the kids have a high regard for this institution.

5.7 How is teacher and parents interaction and mutual understanding. 
The parents pay Rs 700 per year for their kid towards the boarding and food expenses. The parents do contact their kids by phone and also do visit their kids over weekends. Other than that, there is not much involvement since the parents are mostly migrant workers.

5.8 What is total community involvement in project? 
None in boarding, except for parents sending the children over

5.9 What is socio-political environment of community?
Tribal area with migrant workers 

Part E: Information about Infrastructure/Facilities 
6.1 Please describe Infrastructure/Facilities. 
Has a big room for the children to sleep. A corner to keep their trunks and sleeping mats. Toilers, playground exist. There are books around, which the students can take and read. They are also involved in farming activities, and have schedules such as cleaning the place etc. The kids do their own laundry. They distribute food amongst themselves, and clean their own plates. The kids are also involved in deciding the food. Different kids are given different days to make the decision.
They have 7 solar lamps for electricity for boys section, 5 for girls and then remaining 13 for their village activities.

6.2 What is the type of construction? (Permanent, temporary construction) 
Permanent. Land owned by parent organization. Currently with help of the parent organization, they are constructing a boarding place on the top which can accommodate upto 100 boarders. They started this due to some leaks happening in the bottom section.

6.3 What is recent condition of construction? 
Good construction.

6.4 How would you say about space utilization of construction? 
Well used. Lots of empty land available.

6.5 What is geographical location of area? And in this area this type of construction makes sense or not? 
Yes, it does look like a local structure.

6.6 Can you guess the cost or get information about cost of creating this construction? 
No.
Part E: Information about Finance 
7.1 What is total amount of funding needed per year? 
There are various options:

1. Recurring funding (with some commitment, since they do not want to enroll kids and then turn them away the next year)

2. One-time funding

Recurring funding options:

1. Sponsor 120 boarders. 450 Rs per month. Details of cost breakup are available. I did see them, so you can request for it.

2. Alternatively sponsor 60 boy boarders or 60 girl boarders since both are run as individual outfits, and have separate locations/buildings and staff. For the girls section, the Director is Ms. Maya. You may want to get contact information, since I did not gather it when I met her and her staff.

One-time funding options:

1. Provide solar heaters to the boarding schools (no estimate available)

2. Provide bunker beds for the boarders to sleep on (no estimate available)

7.2 What are different source funding? (Different agencies/Government) 
They get some funding from various places. For e.g. a German friend sponsors some, the solar lamps were provided by a corporate, the new boarding section is being provided by the parent organization (even though they normally do not request the parent organization for funds). However there is no regular funding, and hence most time currently is wasted in trying to find sources for funding.

7.3 Are there more than one agency funding the project? 

Already mentioned in above. For funds mentioned in Q. 7.1 there is no steady funding currently available.

7.4 In case of multiple agency funding, what are other agency and how much they fund? 
NA.

7.5 How do they approach different agencies? Are they for same purpose? 
They just write to various organizations, corporates, contacts and request for funds.

7.6 Are more then one funding is being diverted for same cause? 
Already mentioned above

7.7 Do they get any funding from local community in small/big amount? 
Fees from the parents. Nothing else as per my knowledge.

7.8 Do they have clean record of past funding and spending? If yes can you get copies of that and attached with the project report?
They do have details of funding. I did not get it. So you could request it.

7.9 What are their major expenses? 

Food, and additional expenses (hospital if kids fall ill etc.)
Other accessories, especially in case of (NFE) 

7.10 Can you double all above things by asking various people? 
Could not do it, since not many people

7.11 What is their future requirement? 
They had to turn away 50 students. So this is a possible future requirement. But it needs to be verified if they have infrastructure to support it.

7.12 How they are planning to fulfill that? 
Not taking in more students

7.13 Who is responsible for whole finance? 

Director
